
Crewe Town Council: Full Council 

Crewe Town Council 
1 Chantry Court 
Forge Street 
Crewe Cheshire 
CW1 2DL 

T: 01270 756975 
www.crewetowncouncil.gov.uk 

6th June 2023

To: Members of Crewe Town Council 

 Dear Councillor, 

You are summoned to attend the meeting of Full Council to be held at 6:00pm on Tuesday 13th June 
2023. The meeting will be held at the Crewe Town Council offices, 1 Chantry Court, Crewe, CW1 2DL. 

In the interests of maintaining safety, adherence to gu id an ce  and to facilitate appropriate 
public  access, the meeting will be recorded and shared on the Crewe Town Council youtube.com 
channel. 

Yours sincerely, 

Peter Turner 
Town Clerk 
Crewe Town Council 

Agenda 

1 To receive apologies for absence 

2   To note declarations of Members’ interests 

3 To confirm and sign the minutes of the Crewe Town Council Meeting held on 16th May 2023 

4 Public Participation 

A period not exceeding 15 minutes for members of the public to ask questions or submit comments 
in relation to the published agenda items. Any member of the public wishing to participate should 
email support@crewetowncouncil.gov.uk by 4.00 p.m. on the day of the meeting, providing their 
name, email address and an indication of the subject of their question or comment. Alternatively, 
your comments or questions can be submitted in advance and read  to the committee at the 
meeting by the clerk. 

Attendance at the meeting in person is permitted, but space is limited. Please feel free to contact 
the office  to discuss this in more detail if you would like to. 
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5. To receive updates from Committee Chairs in relation to meetings held since the Crewe Town 

Council meeting on 16th May 2023:- 
 
a. Committee: Finance and Governance 

Chair: Councillor Jill Rhodes 
Meeting held: 5th May 2023 (draft minutes attached); 
Items for consideration: 
i. That the amended Standing Orders are considered and approved 
ii. That the new Banners Policy is adopted 
iii. That support for the Crewe Heritage Centre and associated operational council 

structure is approved 
 

b. Committee: Operations and Improvement 
Chair: TBC 
Meetings held: None 
Items for consideration: 
None 

 
c. Committee: Marketing and Events 

Chair: TBC 
Meetings held: None 
Items for consideration: 
None 
 

d. Committee: Planning 
Chair: Councillor John Rhodes 
Meetings held: 22nd may 2023 (draft minutes attached) 
Items for consideration: 
None 
 

e. Committee: Community Plan 
Chair: TBC 
Meetings held: 6th June 2023 (draft minutes attached) 
Items for consideration: 
None 

 
f. Committee: Personnel 

Chair: Councillor Jill Rhodes 
Meetings held: None 
Items for consideration: 
None 
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6. To note any updates from members having attended external meetings 
  
7. To note, consider and approve payments as recommended by the Finance & Governance Committee 

(None – standing item) 
  
8. To note the conclusion of the Knife Angel installation in Crewe 
  
9. Crewe Town Council Corporate Strategy 

 
10. To note the date of the next meeting of Council – 26th September 2023 at 6pm  
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Crewe Town Council: Full Council 

Crewe Town Council 
1 Chantry Court 
Forge Street 
Crewe Cheshire 
CW1 2DL 

T: 01270 756975 
www.crewetowncouncil.gov.uk 

Annual Meeting of Council & ‘Mayor Making’ 
May 16th 2023 

MINUTES 

In attendance: Cllr Clair Chapman Cllr Dawn Clark Cllr Martin Edwards 
Cllr Irene Faseyi Cllr Sally Graham Cllr Lena Hogben 
Cllr Marilyn Houston Cllr Steve Hogben Cllr Stuart Mackay 
Cllr Jamie Messent Cllr Toni Mortimer Cllr Kev Murray 
Cllr Jill Rhodes  Cllr John Rhodes Cllr Dennis Straine-Francis
Cllr Simon Yates 

Also in attendance was Nan Walton – outgoing Mayor of Crewe 

CTC/23/1/1 To receive apologies for absence 
Cllr James Pratt, Cllr Joy Bratherton, Cllr Alan Coiley. 
RESOLVED: That Cllr Ben Wye’s apologies are received and is given dispensation on the 
grounds of urgent personal issue. 

CTC/23/1/2    To note declarations of Members’ interests 
None 

CTC/23/1/3 To confirm and sign the minutes of the Crewe Town Council Meeting held on 28th March 
2023 
RESOLVED: That the minutes are approved as a true record of the meeting 

CTC/23/1/4 Public Participation 

A period not exceeding 15 minutes for members of the public to ask questions or submit 
comments in relation to the published agenda items. 
Speaker 1 
Congratulated new members, specifically 2 members who were elected “opposition” 
They referenced the sad spiral of decline. They asked questions relating to why Crewe Town 
Council hadn’t objected to the town centre multi storey car park; the council’s engagement with 
the highways authority; the reason for the Makers Market taking place on a Sunday; Why the 
traditional market is not thriving; and wht the council did not put on events. 

It was clarified to the speaker that the council did object to the multi storey car park; That the 
council regularly reports pot holes and engages with senior management of the highways 

Agenda Item 3
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services; that the Sunday delivery of the Makers Market is very successful, is as advised by the 
operator and falls on a day of free parking; that the traditional market is reflective of the national 
picture for traditional markets and traditional town centres due to the changing nature of 
shopping habits; that the council puts on a calendar of numerous  events, that are free to access, 
including operation summer which had dozens of free activities and events for families and 
residents. 

It was also commented that it was disappointing to hear such negativity about Crewe, which is a 
great and improving place to live and work, with huge opportunity through the investment and 
building work taking place. 

CTC/23/1/5 To confirm the Mayor (elect) as Mayor of Crewe for 2023/24 
RESOLVED:  That Cllr Dennis Straine Francis is elected Mayor of Crewe for the civic year 
2023-24 

CTC/23/1/6 To confirm the Deputy Mayor (elect) as Deputy Mayor of Crewe for 2023/24 
RESOLVED: That Cllr Dawn Clark is elected Deputy Mayor of Crewe for the civic year 2023-
24 

Following this, the meeting was adjourned to enable the incoming Mayor and Deputy 
Mayor to receive the insignia of office 

The meeting was then reconvened 

CTC/23/1/7 To propose a vote of thanks and to present a past Mayor’s Medal to the outgoing Mayor, 
Nan Walton 
RESOLVED: Nan Walton was thanked for her term as Mayor and service to the town and 
received the past mayor’s medal 

CTC/23/1/8 To receive an address from the Town Mayor 
The address was received. 
Cllr Jill Rhodes and former Cllrs Nan Walton and Benn Minshall were formally thanked for 
10 years’ service as councillors on Crewe Town Council. 

CTC/23/1/9 To note the minutes of committee meetings held since Council in March: 
None 

CTC/23/1/10 To appoint a council leader and deputy leader 
RESOLVED: That Cllr Jill Rhodes is appointed Leader and Cllr Jamie Messent appointed 
Deputy Leader 

CTC/23/1/11 To consider and approve constitutional governance as recommended by the Finance & 
Governance Committee 

1. Constitution
2. Standing Orders
3. Financial Regulations
4. Standing Orders for Contracts
5. Council & Committee Terms of Reference

RESOLVED: That the governance documents are approved 

Agenda Item 3
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CTC/23/1/12 To consider the approval of committee structures and nominations to Committees 
RESOLVED: That the committee structures as circulated are approved 

CTC/23/1/13 To consider and approve representations on outside bodies 
1. Crewe Town Board – Cllr Jill Rhodes
2. Crewe Pledge Management Board – Mayor & Deputy Mayor
3. Crewe Town Allotment Federation – Cllr John Rhodes
4. Crewe Town Board Blue & Green Infrastructure Steering Group – Cllr Ben Wye

RESOLVED: That the appointments to outside bodies are approved 

CTC/23/1/14 To confirm the Council’s adoption of the Councillor Code of Conduct 
RESOLVED:  That the council confirms adoption of the Councillor Code of Conduct 

CTC/23/1/15 To note and approve matters related to: 
1. Council list of assets – to be received and noted
2. Provision of Insurance cover – to be received and noted
3. Affiliation to Cheshire Association of Local Councils. – to be considered and

approved
RESOLVED: That matters related to the following are approved: 

1. Council list of assets – to be received and noted
2. Provision of Insurance cover – to be received and noted
3. Affiliation to Cheshire Association of Local Councils. – to be considered and

approved

CTC/23/1/16 Internal auditor - to approve JDH Business Services as internal auditor 2023/24 & approve 
the Internal Audit for 2022/23 
RESOLVED:  That JDH Business Services is approved as the council’s independent internal 
auditor 

CTC/23/1/17 External support services 
RESOLVED: That the external support services listed are approved 

1. To approve Wirehouse Employer Services for HR and H&S support
2. To approve Blain Boland & Co Solicitors for legal support
3. To approve John Greenhall & Co for finance and accountancy support

CTC/23/1/18 To note, consider and approve payments 1/2/2023 to 30/04/2023 to the value of 
£168,212.29 and spend to date as shown in the attached reports 
RESOLVED: That the payments to the value of £168,212.29 are approved 

CTC/23/1/19 General Power of Competence 
RESOLVED:  

i. That eligibility to adopt the Power is agreed
ii. To adopt the General Power of Competence with immediate effect

CTC/23/1/20 To approve the Annual Governance and Accountability Return (AGAR) for 2021/22 
RESOLVED: That the AGAR for 2021/22 is approved 

CTC/23/1/21 To receive the Meeting Calendar for civic year 2022/23 
Received 

Agenda Item 3
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CTC/23/1/22 To receive the Annual report for 2022/23 
Received 

CTC/23/1/23 To note the date of the next meeting of Council – 13th June 2023 at 7pm 

Meeting closed at 7.32pm 

Chair up to and including item 6 – Nan Walton 
Chair from and including item 7 – Cllr Dennis Straine-Francis 
Clerk – P Turner 

Agenda Item 3
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Crewe Town Council: Finance and Governance Committee 

Crewe Town Council 
1 Chantry Court 
Forge Street 
Crewe Cheshire 
CW1 2DL 

T: 01270 756975 
www.crewetowncouncil.gov.uk 

MINUTES of the meeting 5th June 2023 

In attendance:  Cllr Steve Hogben Cllr Toni Mortimer Cllr Kevin Murray 
Cllr Jill Rhodes  Cllr John Rhodes Cllr Dennis Straine-Francis 

1 To receive apologies for absence 
Cllrs Clark & Messent 

2   To note declarations of Members’ interests 
Cllr Murray declared a non-pecuniary interest in agenda item 7, as a volunteer at the heritage centre 

3 To confirm and sign the Minutes of the Finance and Governance Committee meeting held on 28th 
February 2023 
RESOLVED: That the minutes are approved as a true record of the meeting 

4 Public Participation 

A period not exceeding 15 minutes for members of the public to ask questions or submit comments 
in relation to the published agenda items.  

None 

5 To review the year to date financial position for Crewe Town Council 
Noted 

6 To review the following Governance Documents as part of the Annual Governance Review Process:- 

6.1  Standing Orders (relating to scheduling of meetings) 
RESOLVED: That the Standing Orders are recommend for approval by council as amended 

i. recognising the civic an ceremonial nature of Mayor Making and similar events and thereby
removing the public speaking aspect.

ii. Regularising meeting times for formal meetings (council and committees) to be
standardised at 6pm

6.2  Banners Policy 
RESOLVED: That the policy is recommended to council for adoption 

6.3  Environment Policy 
RESOLVED That the policy has been reviewed 

Agenda Item 5.a
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7 To consider the council’s support and engagement with the Heritage Centre 
RESOLVED: 

i. That officers (under the direction of the Town Clerk) are authorised to act at the heritage
centre for the purpose of the delivery of operational compliance, development and project
delivery, in support of the shared ambition for future external funding projects of scale

ii. That £10,000 is committed within budgets to support the funding of a dedicated officer at
the site, match funded by the Heritage Centre and grant funding, for 2 years

iii. That external funding to support the coming 2 years’ budgets is sought
iv. That the staffing structure is amended accordingly through the Personnel Sub-Committee

and recommended to council

8 To consider the council office accommodation (ongoing) 
Noted. No action at this time 

9 To consider the budget setting process for financial year 2024/25 
RESOLVED: That the budget setting schedule is approved and recommended to council. 

10 To note the proposed date of the next meeting Tuesday 12th September at 6pm. 

Meeting closed at 7.51pm 

Chair Cllr Jill Rhodes 
Clerk P Turner 

Agenda Item 5.a
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CREWE TOWN COUNCIL 
STANDING ORDERS 

     
Adopted by Council:  13th June 2023 

Review Date: May 2024 
 
INTRODUCTION 
These Standing Orders were adopted by Council on 17th May 2022 and supersedes all previous versions. 
They are based on model standing orders of 2018 by the National Association of Local Councils (NALC).  
 
Standing orders are the written rules of a local Council and are essential to regulate the proceedings of a 
meeting. The Council also use these standing orders to confirm or refer to various internal organisational 
and administrative arrangements. The standing orders are not the same as the policies of a Council but 
may refer to them.  

Local Councils operate within a wide statutory framework and these Standing Orders reference many 
statutory requirements to which Councils are subject. The statutory requirements to which a Council is 
subject apply whether or not they are incorporated in a Council’s standing orders. 

Standing Orders are one of the Council’s three principal governing policy documents providing procedural 
guidance for Members and Officers. They must be observed in conjunction with the Council’s  Financial 
Regulations and Standing Orders for Contracts. 
 
Standing orders that are in bold type contain legal and statutory requirements, such standing orders may 
not be suspended. Standing orders not in bold are designed to help Councils operate effectively but they 
do not contain statutory requirements. 
 
The word “Councillor” is used in the standing orders and, unless the context suggests otherwise, includes 
a non-Councillor with or without voting rights. 
  
1. RULES OF DEBATE AT MEETINGS 
Applies to Meetings of Council, Committees and Sub-Committees. 
 
a Motions requiring notice on the agenda shall be considered in the order that they appear unless the 

order is changed at the discretion of the Chair of the meeting. 

b A motion (including an amendment) shall not be progressed unless it has been moved and 
seconded.  

c A motion on the agenda that is not moved by its proposer may be treated by the Chair of the meeting 
as withdrawn. 

d If a motion (including an amendment) has been seconded, it may be withdrawn by the proposer only 
with the consent of the seconder and the meeting. 

e An amendment is a proposal to remove or add words to a motion. It shall not negate the motion. 

f  If an amendment to the original motion is carried, the original motion (as amended) becomes the 
substantive motion upon which further amendment(s) may be moved. 

g An amendment shall not be considered unless early verbal notice of it is given at the meeting and, if 
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requested by the chair of the meeting, is expressed in writing to the chair. 

h A Councillor may move an amendment to his own motion if agreed by the meeting. If a motion has 
already been seconded, the amendment shall be with the consent of the seconder and the meeting. 

i If there is more than one amendment to an original or substantive motion, the amendments shall be 
moved in the order directed by the Chair of the meeting. 

j Subject to standing order 1(k), only one amendment shall be moved and debated at a time, the order 
of which shall be directed by the Chair of the meeting. 

k One or more amendments may be discussed together if the Chair of the meeting considers this 
expedient but each amendment shall be voted upon separately. 

l A Councillor may not move more than one amendment to an original or substantive motion.  

m The mover of an amendment has no right of reply at the end of debate on it. 

n Where a series of amendments to an original motion are carried, the mover of the original motion 
shall have a right of reply either at the end of debate on the first amendment or at the very end of 
debate on the final substantive motion immediately before it is put to the vote. 

o Unless permitted by the Chair of the meeting, a Councillor may speak once in the debate on a motion 
except:- 

i. to speak on an amendment moved by another Councillor;  

ii. to move or speak on another amendment if the motion has been amended since he last spoke;  

iii. to make a point of order;  

iv. to give a personal explanation; or  

v. to exercise a right of reply. 

p During the debate on a motion, a Councillor may interrupt only on a point of order or a personal 
explanation and the Councillor who was interrupted shall stop speaking. A Councillor raising a point 
of order shall identify the standing order which he considers has been breached or specify the other 
irregularity in the proceedings of the meeting he is concerned by.  

q A point of order shall be decided by the Chair of the meeting and his decision shall be final.  

r When a motion is under debate, no other motion shall be moved except:  

i. to amend the motion; 

ii. to proceed to the next business; 

iii. to adjourn the debate; 

iv. to put the motion to a vote; 

v. to ask a person to be no longer heard or to leave the meeting; 

vi. to refer a motion to a Committee or Sub-Committee for consideration;  
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vii. to exclude the public and press; 

viii. to adjourn the meeting; or 

ix. to suspend particular standing order(s) excepting those which reflect mandatory statutory or 
legal requirements. 

s Before an original or substantive motion is put to the vote, the Chair of the meeting shall be satisfied 
that the motion has been sufficiently debated and that the mover of the motion under debate has 
exercised or waived his right of reply. 

t Excluding motions moved under standing order 1(r), the contributions or speeches by a Councillor 
shall relate only to the motion under discussion and shall not exceed 3 minutes without the consent 
of the Chair of the meeting. 

u If, at the Chair’s discretion, urgent business is added to the Agenda, the item may be discussed but 
no formal decision may be made. The Town Clerk does have delegated authority to deal with 
urgent matters in consultation with specified Members. 
 

2. DISORDERLY CONDUCT AT MEETINGS 
a No person shall obstruct the transaction of business at a meeting or behave offensively or 

improperly. If this standing order is ignored, the Chair of the meeting shall request such person(s) to 
moderate or improve their conduct. Such conduct may breach the Councillors’ Code of Conduct. 

b If person(s) disregard the request of the Chair of the meeting to moderate or improve their conduct, 
any Councillor or the Chair of the meeting may move that the person be no longer heard or be 
excluded from the meeting. The motion, if seconded, shall be put to the vote without discussion. 

c If a resolution made under standing order 2(b) is ignored, the Chair of the meeting may take further 
reasonable steps to restore order or to progress the meeting. This may include temporarily 
suspending or closing the meeting. 

3. MEETINGS GENERALLY 
Full Council meetings ● 
Committee meetings ● 
Sub-Committee meetings  ● 

● a Meetings shall not take place in premises which at the time of the meeting are used for 
the supply of alcohol, unless no other premises are available free of charge or at a 
reasonable cost.  

● 
 

b The minimum three clear days for notice of a meeting does not include the day on which 
notice was issued, the day of the meeting, a Sunday, a day of the Christmas break, a 
day of the Easter break or of a bank holiday or a day appointed for public thanksgiving 
or mourning. 

● 
 
 
 
 
 
 
 

c The minimum three clear days’ public notice for a meeting does not include the day on 
which the notice was issued or the day of the meeting unless the meeting is convened 
at shorter notice. 

d All items of business will be set out on the agenda for all meetings and sent out with the 
summons to Councillors. Members of Council or Members of Committee may make a request 
to the Town Clerk to include relevant items on agendas if relevant to the respective terms of 
reference. The Town Clerk will where possible include the requested item, however their 
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decision is final. If the Town Clerk declines the request they will notify the Councillor of their 
decision and explain the reason for it. 

● 
● 

e Meetings shall be open to the public unless their presence is prejudicial to the public 
interest by reason of the confidential nature of the business to be transacted or for 
other special reasons. The public’s exclusion from part or all of a meeting shall be by a 
resolution which shall give reasons for the public’s exclusion. 

 f Members of the public may make representations, answer questions and give evidence at a 
meeting which they are entitled to attend in respect of the business on the agenda. 

 g The period of time designated for public participation at a meeting in accordance with 
standing order 3(e) shall not exceed 15 minutes unless directed by the Chair of the meeting.  

 h Subject to standing order 3(g), a member of the public shall not speak for more than three 
minutes unless directed by the Chair of the meeting. The Chair may at anytime instruct the 
speaker to end their input to the meeting. 

i Ceremonial and civic meetings of the council (for example “Mayor Making “ at Annual 
Meeting of Council) shall not include a public participation element, with public speaking 
and participation available at business menttings of council and committees. 

 j In accordance with standing order 3(e), a question shall not require a response at the 
meeting nor start a debate on the question. The Chair of the meeting may direct that an oral 
or written response be given. 

 k A person (Councillor or member of public) shall raise their hand when requesting to speak 
(and at Council only●,  stand when speaking,except when a person has a disability or is likely 
to suffer discomfort). The Chair of the meeting may at any time permit a person to be seated 
when speaking. 

 l A person who speaks at a meeting shall direct their comments to the Chair of the meeting. 

 m Only one person is permitted to speak at a time. If more than one person wants to speak, the 
Chair of the meeting shall direct the order of speaking. 

● 
● 

n Subject to standing order 3(o), a person who attends a meeting is permitted to report 
on the meeting whilst the meeting is open to the public. To “report” means to film, 
photograph, make an audio recording of meeting proceedings, use any other means for 
enabling persons not present to see or hear the meeting as it takes place or later or to 
report or to provide oral or written commentary about the meeting so that the report 
or commentary is available as the meeting takes place or later to persons not present. 
The Chair should have regard if filming takes place, that Members of the public may not wish 
to be filmed. This right must be taken up without disturbing the meeting. 

● 
● 

o A person present at a meeting may not provide an oral report or oral commentary about 
a meeting as it takes place without permission.    

● 
● 

p The press shall be provided with reasonable facilities for the taking of their report of 
all or part of a meeting at which they are entitled to be present.  

● 
 
 
 

q Subject to standing orders which indicate otherwise, anything authorised or required 
to be done by, to or before the Mayor may in his absence be done by, to or before the 
Deputy Mayor. 
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● r The Mayor, if present, shall preside at a meeting. If the Chair is absent from a meeting, 
the Deputy Mayor if present, shall preside. If both the Mayor and Deputy Mayor are 
absent from a meeting, a Councillor as chosen by the Councillors present at the 
meeting shall preside at the meeting. 

● 
● 
● 

s Subject to a meeting being quorate, all questions at a meeting shall be decided by a 
majority of the Councillors and non-Councillors with voting rights present and voting.
  

● 
● 
● 

t The Chair of a meeting may give an original vote on any matter put to the vote, and in 
the case of an equality of votes may exercise his casting vote whether or not he gave an 
original vote. 

See standing orders 5(h) and (i) for the different rules that apply in the election of the Mayor at 
the annual meeting of the Council. 

● u Unless standing orders provide otherwise, voting on a question shall be by a show of 
hands. At the request of a Councillor, the voting on any question shall be recorded so 
as to show whether each Councillor present and voting gave thier vote for or against 
that question, (or abstained from voting). Such a request shall be made before moving on 
to the next item of business on the agenda. 

 v The minutes of a meeting shall include an accurate record of the following: 

i. the time and place of the meeting;  

ii. the names of councillors who are present and the names of councillors who are absent;  

iii. interests that have been declared by councillors and non-councillors with voting rights; 

iv. the grant of dispensations (if any) to councillors and non-councillors with voting rights; 

v. whether a councillor or non-councillor with voting rights left the meeting when matters 
that they held interests in were being considered; 

vi. if there was a public participation session; and  

vii. the resolutions made. 

● 
● 
● 
 

w A Councillor or a non-Councillor with voting rights who has a disclosable pecuniary 
interest or another interest as set out in the Council’s code of conduct in a matter being 
considered at a meeting is subject to statutory limitations or restrictions under the 
code on his right to participate and vote on that matter. 

● 
 
 
 
 
 
 

x No business may be transacted at a meeting unless at least one-third of the whole 
number of Members of the Council are present therefore making the meeting quorate. 
In no case shall quorum of a meeting be less than three. (any Councillor who is 
disqualified from an item of business because he/she has declared a disclosable 
pecuniary or other relevant interest, does not count towards the quorum for that item). 

See standing order 4d(vii)  for the quorum of a Committee or Sub-Committee meeting.  

● y If a meeting is or becomes inquorate, no business shall be transacted and the meeting 
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● 
● 

shall be closed. The business on the agenda for the meeting shall be adjourned to another 
meeting.  

 z A meeting shall not exceed a period of two hours, unless the Council or Committee resolves 
to continue beyond this period. 

aa Ordinary meetings of council and commottees shall take at 6pm on weekday evenings 
(noting in exception, extra-ordinary meetings and meetings called under urgent 
circumstances may need to meet at a time other than 6pm to fulfil the purpose of that 
meeting) 

 
4. COMMITTEES AND SUB-COMMITTEES 
a Unless the Council determines otherwise, a Committee may appoint a Sub-Committee whose 

terms of reference and Members shall be determined by the Committee. 

b The Members of a Committee may include non-Councillors unless it is a Committee which 
regulates and controls the finances of the Council  

c Unless the Council determines otherwise, all the Members of an advisory Committee and a Sub-
Committee of the advisory Committee may be non-Councillors. 

d The Council may appoint standing Committees or other Committees as may be necessary, and: 

i. shall determine their terms of reference and any delegation to the Committee; 

ii. shall determine the number and time of the ordinary meetings of a standing Committee up 
until the date of the next annual meeting of the Council; 

iii. shall permit a Committee, other than in respect of the ordinary meetings of a Committee, to 
determine the number and time of its meetings; 

iv. shall, subject to standing orders 4(b) and (c), appoint and determine the terms of office of 
Members of such a Committee; 

v. shall, after it has appointed the Members of a standing Committee, appoint the Chair of the 
standing Committee, noting a Councillor may be appointed to the Chair or Deputy Chair of only 
one Committee 

vi. shall determine the place, notice requirements and quorum for a meeting of a Committee and 
a Sub-Committee which, in both cases, shall be no less than one-third of the Committee and 
Sub-Committee and in no case less than three; 

vii. shall determine if the public may participate at a meeting of a Committee; 

viii. shall determine if the public and press are permitted to attend the meetings of a Sub-
Committee and also the advance public notice requirements, if any, required for the meetings 
of a Sub-Committee;  

ix. shall determine if the public may participate at a meeting of a Sub-Committee that they are 
permitted to attend; and 

x. may dissolve a Committee or a Sub-Committee. 

xi. A member who has proposed a resolution which has been referred to any Committee of which 
they are not a member, may explain their resolution to the Committee but shall not vote. 
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xii. Any Council member is entitled to be present as a spectator at the meetings of any Committee 
or Sub-Committee of which they are not a member, except if a resolution has been passed to 
exclude the press and public. The Council member may speak on an item on the Agenda with 
the permission of the Chair, but may not join in the debate or vote. 

xiii. A Councillor may be appointed to the Chair or Deputy Chair of only one Committee 

5. ORDINARY COUNCIL MEETINGS AND ANNUAL COUNCIL MEETING  
a In an election year, the annual meeting of the Council shall be held on or within 14 days 

following the day on which the Councillors elected take office. 

b In a year which is not an election year, the annual meeting of the Council shall be held on such 
day in May as the Council decides. 

c If no other time is fixed, the annual meeting of the Council shall take place at 6pm. 

d In addition to the annual meeting of the Council, at least three other ordinary meetings shall 
be held in each year on such dates and times as the Council decides. 

e The first business conducted at the annual meeting of the Council shall be the election of the 
Mayor and Deputy Mayor of the Council. This will be followed by the appointment of Leader of 
Council. 

f The Mayor, unless they have resigned or becomes disqualified, shall continue in office and 
preside at the annual meeting until their successor is elected at the next annual meeting of the 
Council.  

g The Deputy Mayor of the Council, unless they resign or becomes disqualified, shall hold office 
until immediately after the election of the Mayor at the next annual meeting of the Council. 

h In an election year, if the current Mayor has not been re-elected as a member of the Council, 
they shall preside at the annual meeting until a successor Mayor has been elected. The current 
Mayor shall not have an original vote in respect of the election of the new Mayor but shall give 
a casting vote in the case of an equality of votes. 

i In an election year, if the current Mayor has been re-elected as a member of the Council, they 
shall preside at the annual meeting until a new Mayor has been elected. They may exercise an 
original vote in respect of the election of the new Mayor and shall give a casting vote in the case 
of an equality of votes. 

j Declarations by Councillors of any interests they may have in items on the agenda, shall clearly 
state the kind of interest as set out in the Councillor Code of Conduct. 

k Following the declaration of interests at the annual meeting, the business shall include: 

i. In an election year, delivery by the Mayor (Chair of the Council) and Councillors of their 
acceptance of office forms unless the Council resolves for this to be done at a later date. 
In a year which is not an election year, delivery by the Mayor of his acceptance of office 
form unless the Council resolves for this to be done at a later date; 

ii. Confirmation of the accuracy of the minutes of the last meeting of the Council; 

iii. Receipt of the minutes of the last meeting of a Committee; 

iv. Consideration of the recommendations made by a Committee; 
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v. Review of delegation arrangements to Committees, Sub-Committees, staff and other local 
authorities  

vi. Review of the terms of reference for Committees  

vii. Appointment of Members to existing Committees; 

viii. Appointment of any new Committees in accordance with standing order 4 and appointment of 
its Members 

ix. Review of appropriate standing orders, standing orders in relation to contracts and financial 
regulations 

x. Review of arrangements (including legal agreements) with other local authorities, not-for-
profit bodies and businesses. 

xi. Review of representation on or work with external bodies and arrangements for reporting 
back; 

xii. In an election year, to make arrangements with a view to the Council becoming eligible to 
exercise the general power of competence in the future;  

xiii. Review of inventory of land and other assets including buildings and office equipment; 

xiv. Confirmation of arrangements for insurance cover in respect of all insurable risks; 

xv. Review of the Council’s and/or staff subscriptions to other bodies; 

xvi. Review of the Council’s complaints procedure  

xvii. Review of the Council’s policies, procedures and practices in respect of its obligations under 
freedom of information and data protection legislation (see also standing orders 11, 20 and 21); 

xviii. Review of the Council’s policy for dealing with the press/media  

xix. Review of the Council’s employment policies and procedures  

xx. Review of the Council’s expenditure incurred under s.137 of the Local Government Act 1972 or 
the general power of competence  

xxi. Determining the time and place of ordinary meetings of the Council up to and including the 
next annual meeting of the Council. 

l Councillors may ask questions on any agenda item at a Council at the time that item is to be 
considered. 

m The order of business at any ordinary meeting will be similar but exclude 5ki and v-xxi, unless these 
items ate the subject of an officer’s report.   

6. EXTRAORDINARY MEETINGS OF THE COUNCIL, COMMITTEES AND SUB-COMMITTEES 
a The Mayor may convene an extraordinary meeting of the Council at any time.  

b If the Mayor does not call an extraordinary meeting of the Council within seven days of having 
been requested in writing to do so by two Councillors, any two Councillors may convene an 
extraordinary meeting of the Council. The public notice giving the time, place and agenda for 
such a meeting shall be signed by the two Councillors. 
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c The Chair of a Committee or a Sub-Committee may convene an extraordinary meeting of the 
Committee or the Sub-Committee at any time.  

d If the Chair of a Committee or a Sub-Committee does not call an extraordinary meeting within seven 
days of having been requested to do so by two Members of the Committee or the Sub-Committee, 
any two Members of the Committee or the Sub-Committee may convene an extraordinary meeting 
of the Committee or a Sub-Committee. 

7. PREVIOUS RESOLUTIONS 
a A resolution (whether affirmative or negative) shall not be reversed within six months except either 

by a special motion, which requires written notice by at least four Councillors to be given to the 
Proper Officer in accordance with standing order 9, or by a motion moved in pursuance of the 
recommendation of a Committee or a Sub-Committee. 

b When a motion moved pursuant to standing order 7(a) has been disposed of, no similar motion may 
be moved for a further six months. 

8. VOTING ON APPOINTMENTS 
a Where more than two persons have been nominated for a position to be filled by the Council and 

none of those persons has received an absolute majority of votes in their favour, the name of the 
person having the least number of votes shall be struck off the list and a fresh vote taken. This 
process shall continue until a majority of votes is given in favour of one person. A tie in votes may be 
settled by the casting vote exercisable by the Chair of the meeting. 

9. MOTIONS FOR A MEETING THAT REQUIRE WRITTEN NOTICE TO BE GIVEN TO THE PROPER 
OFFICER  

a A motion shall relate to the responsibilities of the meeting for which it is tabled and in any event shall 
relate to the performance of the Council’s statutory functions, powers and obligations or an issue 
which specifically affects the Council’s area or its residents.  

b No motion may be moved at a meeting unless it is on the agenda and the mover has given written 
notice of its wording to the Proper Officer at least five clear days before the meeting. Clear days do 
not include the day of the notice or the day of the meeting. 

c The Proper Officer may, before including a motion on the agenda received in accordance with 
standing order 9(b), correct obvious grammatical or typographical errors in the wording of the 
motion.  

d If the Proper Officer considers the wording of a motion received in accordance with standing order 
9(b) is not clear in meaning, the motion shall be rejected until the mover of the motion resubmits it, 
so that it can be understood, in writing, to the Proper Officer at least three clear days before the 
meeting.  

e If the wording or subject of a proposed motion is considered improper, the Proper Officer shall 
consult with the Chair of the forthcoming meeting or, as the case may be, the Councillors who have 
convened the meeting, to consider whether the motion shall be included in the agenda or rejected.  

f The decision of the Proper Officer as to whether or not to include the motion on the agenda shall be 
final.  

g Motions received shall be recorded and numbered in the order that they are received. 

h Motions rejected shall be recorded with an explanation by the Proper Officer of the reason for 
rejection.  
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10. MOTIONS AT A MEETING THAT DO NOT REQUIRE WRITTEN NOTICE  
a The following motions may be moved at a meeting without written notice to the Proper Officer: 

i. to correct an inaccuracy in the draft minutes of a meeting; 

ii. to move to a vote;  

iii. to defer consideration of a motion;  

iv. to refer a motion to a particular Committee or Sub-Committee; 

v. to appoint a person to preside at a meeting; 

vi. to change the order of business on the agenda;  

vii. to proceed to the next business on the agenda;  

viii. to require a written report; 

ix. to appoint a Committee or Sub-Committee and their Members; 

x. to extend the time limits for speaking; 

xi. to exclude the press and public from a meeting in respect of confidential or other information 
which is prejudicial to the public interest; 

xii. to not hear further from a Councillor or a member of the public; 

xiii. to exclude a Councillor or member of the public for disorderly conduct;  

xiv. to temporarily suspend the meeting;  

xv. to suspend a particular standing order (unless it reflects mandatory statutory or legal 
requirements); 

xvi. to adjourn the meeting; or 

xvii. to close the meeting.  

11. MANAGEMENT OF INFORMATION  
See also standing order 20. 

a The Council shall have in place and keep under review, technical and organisational measures 
to keep secure information (including personal data) which it holds in paper and electronic 
form. Such arrangements shall include deciding who has access to personal data and 
encryption of personal data.  

b The Council shall have in place, and keep under review, policies for the retention and safe 
destruction of all information (including personal data) which it holds in paper and electronic 
form. The Council’s retention policy shall confirm the period for which information (including 
personal data) shall be retained or if this is not possible the criteria used to determine that 
period (e.g. the Limitation Act 1980).  

c The agenda, papers that support the agenda and the minutes of a meeting shall not disclose or 
otherwise undermine confidential information or personal data without legal justification.  
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d Councillors, staff, the Council’s contractors and agents shall not disclose confidential 
information or personal data without legal justification. 

12. DRAFT MINUTES  
Full Council meetings ● 
Committee meetings ● 
Sub-Committee meetings  ● 

 a If the draft minutes of a preceding meeting have been served on Councillors with the 
agenda to attend the meeting at which they are due to be approved for accuracy, they 
shall be taken as read. 

 b There shall be no discussion about the draft minutes of a preceding meeting except in 
relation to their accuracy. A motion to correct an inaccuracy in the draft minutes shall be 
moved in accordance with standing order 10(a)(i). 

 c The accuracy of draft minutes, including any amendment(s) made to them, shall be 
confirmed by resolution and shall be signed by the Chair of the meeting and stand as an 
accurate record of the meeting to which the minutes relate.  

 d If the Chair of the meeting does not consider the minutes to be an accurate record of the 
meeting to which they relate, they shall sign the minutes and include a paragraph in the 
following terms or to the same effect: 

“The Chair of this meeting does not believe that the minutes of the meeting of the (  ) held on 
[date] in respect of (   ) were a correct record but their view was not upheld by the meeting and 
the minutes are confirmed as an accurate record of the proceedings.” 

● 
● 
● 

e The Council will publish draft minutes for all meetings on its website not later than two 
weeks after the meeting has taken place. 

● 
● 
● 
 

f Subject to the publication of draft minutes in accordance with standing order 12(e) and 
standing order 20(a) and following a resolution which confirms the accuracy of the minutes 
of a meeting, the draft minutes or recordings of the meeting for which approved minutes 
exist shall be destroyed and removed from the website. The approved minutes will be 
published on the Council’s website within 2 weeks of approval. 

13. CODE OF CONDUCT AND DISPENSATIONS 
See also standing order 3(w).  

a All Councillors and non-Councillors with voting rights shall observe the code of conduct adopted by 
the Council. 

b All Councillors must, in accordance with the Code of Conduct currently adopted by the Council, 
register in Cheshire East Council's Register of Councillors' Interests, details of their Disclosable 
Pecuniary Interests and other interests stated in the Code, by completing the appropriate form 
and delivering this to the Town Clerk, who will forward it to the Monitoring Officer.  

c Councillors must keep their registered interests up to date by completing the appropriate form 
and delivering this to the Town Clerk, who will forward it to the Monitoring Officer. The Town 
Clerk will send out forms prior to the Annual Town Council meeting each year, to give Members the 
opportunity to update their interests in the Register. 

d Unless they have been granted a dispensation, a Councillor or non-Councillor with voting rights shall 
withdraw from a meeting when it is considering a matter in which they have a disclosable pecuniary 
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interest. They may return to the meeting after it has considered the matter in which they had the 
interest. 

e Unless they have been granted a dispensation, a Councillor or non-Councillor with voting rights shall 
withdraw from a meeting when it is considering a matter in which they have another interest if so 
required by the Council’s code of conduct. They may return to the meeting after it has considered 
the matter in which they had the interest. 

f Dispensation requests shall be in writing and submitted to the Proper Officer as soon as possible 
before the meeting, or failing that, at the start of the meeting for which the dispensation is required. 

g A decision as to whether to grant a dispensation shall be made by a meeting of the Council, or by the 
Proper Officer in accordance with the Council’s scheme of delegation and that decision is final. 

h A dispensation request shall confirm:- 

i. the description and the nature of the disclosable pecuniary interest or other interest to which 
the request for the dispensation relates;  

ii. whether the dispensation is required to participate at a meeting in a discussion only or a 
discussion and a vote; 

iii. the date of the meeting or the period (not exceeding four years) for which the dispensation is 
sought; and  

iv. an explanation as to why the dispensation is sought. 

i Subject to standing orders 13(d) and (f), a dispensation request shall be considered by the Proper 
Officer before the meeting or, if this is not possible, at the start of the meeting for which the 
dispensation is required OR at the beginning of the meeting of the Council.  

j A dispensation may be granted in accordance with standing order 13(g) if having regard to all 
relevant circumstances any of the following apply: 

i. without the dispensation the number of persons prohibited from participating in the 
particular business would be so great a proportion of the meeting transacting the business 
as to impede the transaction of the business;  

ii. granting the dispensation is in the interests of persons living in the Council’s area; or 

iii. it is otherwise appropriate to grant a dispensation. 

14. CODE OF CONDUCT COMPLAINTS  
a Upon notification by the Unitary Council that it is dealing with a complaint that a Councillor or non-

Councillor with voting rights has breached the Council’s code of conduct, the Proper Officer shall, 
subject to standing order 11, report this to the Council. 

b Where the notification in standing order 14(a) relates to a complaint made by the Proper Officer, the 
Proper Officer shall notify the Chair of Council of this fact, and the Chair shall nominate another staff 
member to assume the duties of the Proper Officer in relation to the complaint until it has been 
determined and the Council has agreed what action, if any, to take in accordance with standing 
order 14(d). 

c The Council may:- 

i. provide information or evidence where such disclosure is necessary to investigate the 
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complaint or is a legal requirement; 

ii. seek information relevant to the complaint from the person or body with statutory 
responsibility for investigation of the matter; 

d Upon notification by the Unitary Council that a Councillor or non-Councillor with voting rights 
has breached the Council’s code of conduct, the Council shall consider what, if any, action to 
take against him. Such action excludes disqualification or suspension from office. 

15. PROPER OFFICER  
a The Proper Officer shall be the Town Clerk or other staff member nominated by the Council to 

undertake the work of the Proper Officer when the Proper Officer is absent.  

b The Proper Officer shall:- 

i. at least three clear days before a meeting of the Council, a Committee or a Sub-Committee, 

• serve on Councillors by delivery or post at their residences or by email 
authenticated in such manner as the Proper Officer thinks fit, a signed summons 
confirming the time, place and the agenda (provided the Councillor has consented 
to service by email), and 

• Provide, in a conspicuous place, public notice of the time, place and agenda 
(provided that the public notice with agenda of an extraordinary meeting of the 
Council convened by Councillors is signed by them). 

See standing order 3(b) for the meaning of clear days for a meeting of a full Council and standing order 
3(c) for the meaning of clear days for a meeting of a Committee; 

ii. subject to standing order 9, include on the agenda all motions in the order received unless a 
Councillor has given written notice at least five days before the meeting confirming thier 
withdrawal of it; 

iii. convene a meeting of the Council for the election of a new Mayor, occasioned by a casual 
vacancy in his office; 

iv. facilitate inspection of the minute book by local government electors; 

v. receive and retain copies of byelaws made by other local authorities; 

vi. hold acceptance of office forms from Councillors and the Mayor; 

vii. hold a copy of every Councillor’s register of interests; 

viii. assist with responding to requests made under freedom of information legislation and rights 
exercisable under data protection legislation, in accordance with the Council’s relevant 
policies and procedures; 

ix. liaise, as appropriate, with the Council’s Data Protection Officer; 

x. receive and send general correspondence and notices on behalf of the Council except where 
there is a resolution to the contrary; 

 

xi. assist in the organisation of, storage of, access to, security of and destruction of information 
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held by the Council in paper and electronic form subject to the requirements of data protection 
and freedom of information legislation and other legitimate requirements (e.g. the Limitation 
Act 1980); 

xii. arrange for legal deeds to be executed;  
(see also standing order 23); 

xiii. arrange or manage the prompt authorisation, approval, and instruction regarding any 
payments to be made by the Council in accordance with its financial regulations; 

xiv. record every planning application notified to the Council and the Council’s response to the 
local planning authority in a book for such purpose; 

xv. refer a planning application received by the Council to the Chair or in his absence Vice-Chair of 
the Planning Committee within two working days of receipt to facilitate an extraordinary 
meeting if the nature of a planning application requires consideration before the next ordinary 
meeting of the Planning Committee; 

xvi. manage access to information about the Council via the publication scheme; and 

c The Town Clerk and other Officers of the Council shall have the authority and duties given to them 
under the Council's Scheme of Delegation and will report decisions taken under such delegation to 
each Council meeting.  

16. RESPONSIBLE FINANCIAL OFFICER  
a The Council shall appoint an appropriate staff member to undertake the work of the Responsible 

Financial Officer when the Responsible Financial Officer is absent. 

17. ACCOUNTS AND ACCOUNTING STATEMENTS 
a “Proper practices” in standing orders refer to the most recent version of “Governance and 

Accountability for Local Councils – a Practitioners’ Guide”. 

b All payments by the Council shall be authorised, approved and paid in accordance with the law, 
proper practices and the Council’s financial regulations.  

c The Responsible Financial Officer shall supply to each Councillor as soon as practicable after 30th 
June, 30th September and 31st December in each year a statement to summarise:- 

i. the Council’s receipts and payments (or income and expenditure) for each quarter;  

ii. the Council’s aggregate receipts and payments (or income and expenditure) for the year to 
date; 

iii. the balances held at the end of the quarter being reported and which includes a comparison 
with the budget for the financial year and highlights any actual or potential overspends. 

d As soon as possible after the financial year end at 31st March, the Responsible Financial Officer shall 
provide: 

i. each Councillor with a statement summarising the Council’s receipts and payments (or income 
and expenditure) for the last quarter and the year to date for information; and  

ii. to the Council the accounting statements for the year in the form of Section 1 of the annual 
governance and accountability return, as required by proper practices, for consideration and 
approval. 
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e The year-end accounting statements shall be prepared in accordance with proper practices and 
apply the form of accounts determined by the Council (income and expenditure) for the year to 31st 
March. A completed draft annual governance and accountability return shall be presented to all 
Councillors at least five days prior to anticipated approval by the Council. The annual governance 
and accountability return of the Council, which is subject to external audit, including the annual 
governance statement, shall be presented to the Council for consideration and formal approval 
before 30th June. 

18. FINANCIAL CONTROLS AND PROCUREMENT 
a. The Council shall consider and approve financial regulations drawn up by the Responsible Financial 

Officer, which shall include detailed arrangements in respect of the following: 

i. the keeping of accounting records and systems of internal controls; 

ii. the assessment and management of financial risks faced by the Council; 

iii. the work of the independent internal auditor in accordance with proper practices and the 
receipt of regular reports from the internal auditor, which shall be required at least annually; 

iv. the inspection and copying by Councillors and local electors of the Council’s accounts and/or 
orders of payments; and  

v. whether contracts with an estimated value below £25,000 due to special circumstances are 
exempt from a tendering process or procurement exercise.  

b. Financial regulations shall be reviewed regularly and at least annually for fitness of purpose. 

c. A public contract regulated by the Public Contracts Regulations 2015 with an estimated value 
in excess of £25,000 but less than the relevant thresholds in standing order 18(f) is subject to 
Regulations 109-114 of the Public Contracts Regulations 2015 which include a requirement on 
the Council to advertise the contract opportunity on the Contracts Finder website regardless 
of what other means it uses to advertise the opportunity unless it proposes to use an existing 
list of approved suppliers (framework agreement) approved and provided by Cheshire East 
Council. 

d. Subject to additional requirements in the financial regulations of the Council, the tender process for 
contracts for the supply of goods, materials, services or the execution of works shall be in 
accordance with the Council’s adopted Standing Orders for Contracts. 

e. A public contract  regulated by the Public Contracts Regulations 2015 with an estimated value 
in excess of £213,477 for a public service or supply contract or in excess of £5,336,937 for a 
public works contract  shall comply with the relevant procurement procedures and other 
requirements in the Public Contracts Regulations 2015 which include advertising the contract 
opportunity on the Contracts Finder website and Central Government’s Find a Tender service. 

f. A public contract in connection with the supply of gas, heat, electricity, drinking water, 
transport services, or postal services to the public; or the provision of a port or airport; or the 
exploration for or extraction of gas, oil or solid fuel with an estimated value in excess of 
£426,955 for a supply, services or design contract; or in excess of £5,336,937 for a works 
contract; or £884,720 for a social and other specific services contract (or other thresholds 
determined by the UK Government) shall comply with the relevant procurement procedures 
and other requirements in the Utilities Contracts Regulations 2016. 
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19. HANDLING STAFF MATTERS 
a A matter personal to an Officer that is being considered by a meeting of Council or the Personnel 

Sub-Committee is subject to standing order 11. 

b Subject to the Council’s policy regarding absences from work, the Council’s Town Clerk shall notify 
the Chair of the Personnel Sub-Committee or if they are not available, the Deputy Chair of absence 
occasioned by illness or other reason and that person shall report such absence to Personnel Sub-
Committee at its next meeting. 

c The Chair of Personnel Sub-Committee shall ensure a review of the performance and annual 
appraisal of the work of The Town Clerk is conducted in accordance with the terms of 
reference/delegation of the Sub-Committee and procedures and policy of the Council. The reviews 
and appraisal shall be confirmed in writing  

d Grievance matters will be dealt with in accordance with the policy set out in the Council’s Employee 
Handbook and Personnel Policies.  

e Any persons responsible for all or part of the management of staff shall treat as confidential the 
written records of all meetings relating to their performance, capabilities, grievance or disciplinary 
matters. 

f In accordance with standing order 11(a), persons with line management responsibilities shall have 
access to staff records referred to in standing order 19(e).  

20. RESPONSIBILITIES TO PROVIDE INFORMATION  
See also standing order 21. 

a In accordance with freedom of information legislation, the Council shall publish information in 
accordance with its publication scheme and information guide, and respond to requests for 
information held by the Council.   

b. The Council, shall publish information in accordance with the requirements of the Local 
Government (Transparency Requirements) (England) Regulations 2015. 

21. RESPONSIBILITIES UNDER DATA PROTECTION LEGISLATION  
See also standing order 11. 

a The Council shall appoint a Data Protection Officer. 

b The Council shall have policies and procedures in place to respond to an individual exercising 
statutory rights concerning his personal data.  

c The Council shall have a written policy in place for responding to and managing a personal data 
breach. 

d The Council shall keep a record of all personal data breaches comprising the facts relating to 
the personal data breach, its effects and the remedial action taken. 

e The Council shall ensure that information communicated in its privacy notice(s) is in an easily 
accessible and available form and kept up to date. 

f The Council shall maintain a written record of its processing activities. 

22. RELATIONS WITH THE PRESS/MEDIA 
a Requests from the press or other media for an oral or written comment or statement from the 
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Council, its Councillors or staff shall be handled in accordance with the Council’s policy in respect of 
dealing with the press and/or other media. 

23. EXECUTION AND SEALING OF LEGAL DEEDS  
See also standing orders 15(b)(xii) and (xvii). 

a A legal deed shall not be executed on behalf of the Council unless authorised by a resolution. 

b Subject to standing order 23(a), any two Councillors may sign, on behalf of the Council, any 
deed required by law and the Proper Officer shall witness their signatures.  

24. RESTRICTIONS ON COUNCILLOR ACTIVITIES 
a. Unless duly authorised by Council no Councillor shall: 

i. inspect any land and/or premises which the Council has a right or duty to inspect; or 

ii. issue orders, instructions or directions. 

25. STANDING ORDERS GENERALLY 
a All or part of a standing order, except one that incorporates mandatory statutory or legal 

requirements, may be suspended by resolution in relation to the consideration of an item on the 
agenda for a meeting. 

b A motion to add to or vary or revoke one or more of the Council’s standing orders, except one that 
incorporates mandatory statutory or legal requirements, shall be proposed by a special motion, the 
written notice by at least 4 Councillors to be given to the Proper Officer in accordance with standing 
order 9. Standing Order 26b will not apply where the proposed amendment is a response to a written 
report on a review of Standing Orders circulated in advance with the agenda of the meeting. 

c The Proper Officer shall provide a copy of the Council’s standing orders to a Councillor as soon as 
possible. 

d The decision of the Chair of a meeting as to the application of standing orders at the meeting shall 
be final. 

26. CONSTITUTION 
a The Council shall maintain and periodically update a Constitution to advise Members and the public 

how the Council conducts its business and how decisions are made. 

b  The contents of the Constitution will be determined by Council but will always contain Standing 
Orders, Standing Orders for Contracts, Financial Regulations, Members’ Code of Conduct and the 
Publication Scheme. 

c A up to date copy of the Constitution will be displayed on the Council’s website. 

27. PETITIONS 
a At any meeting, any Member may present a petition, signed by persons other than Members of the 

Council, which is relevant to some matter for which the Council has a responsibility or which affects 
the Town. 

b A Member wishing to present a petition shall give notice of his/her intention to do so to the Town 
Clerk at least twenty-four hours before the beginning of the meeting at which it is to be presented. 
The presentation of a petition will last for no more than three minutes. 

c No discussion will take place on any petition, but any Member may move that a matter raised by a 
27 of 68



petition be referred to the appropriate Committee or Sub-Committee. Once seconded, such a 
motion will be voted on without discussion. 

28. HONORARY TITLES 
a The Council may introduce the award of honorary titles by resolution, in accordance with current 

legislation.      

29. TRAINING AND DEVELOPMENT 
a The Council will maintain a Training and Development Policy for Members and Officers. They will 

determine and execute an annual training plan for Members. 

30. PRAYERS AT COUNCIL 
a If the Council has adopted the General Power of Competence, it may if it wishes include prayers as 

part of the Council meeting. 

b If the Council is not eligible to adopt the General Power of competence and it wishes to hold prayers, 
prayers may take place before commencement of the meeting, but Members cannot be summoned 
to attend. 
 

31. COMPLAINTS AGAINST THE COUNCIL OR AN OFFICER 
a The Council shall deal with complaints made against it in accordance with its Complaints and 

Compliments Policy adopted by the Council, except for those complaints which should be properly 
directed to the Monitoring Officer or to any other regulatory body listed in the Complaints Procedure 
for consideration. (see also Standing Order 14 regarding Code of Conduct complaints) 

32. CANVASSING OF AND RECOMMENDATIONS BY MEMBERS 
a Canvassing of Members of the Council or of any Committee, directly or indirectly, for any 

appointment as an employee of the Council shall disqualify the candidate for such appointment.  
The Town Clerk shall make known the purpose of this sub-paragraph of this Standing Order to every 
candidate. 

b A member of the Council or of any Committee shall not solicit for any person any appointment under 
the Council or recommend any person for such appointment or for promotion; but, nevertheless, 
any such member may give a written testimonial of a candidate’s ability, experience or character for 
submission to the Council with an application for appointment, providing they are not part of the 
selection process. 

 
c Standing Order Nos. 32a and 32b shall apply to tenders as if the person making the tender were a 

candidate for an appointment. 
 
d If a candidate for any appointment under the Council is to his knowledge related to any member or 

the holder of any office of the Council, he/she and the person to whom he/she is related shall disclose 
the relationship in writing to the Town Clerk. A candidate who fails so to do shall be disqualified for 
such appointment, and, if appointed, may be dismissed without notice. The Town Clerk shall report 
to the Council or to the appropriate Committee any such disclosure. 
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Crewe Town Council 

Banners and on Street commercial advertising Policy 

1. Aim of the Policy

1.1 The Town Council, through the adoption of this Policy, aims to clarify its viewpoint on 
the use of Banners, A-Boards and other signage in Crewe. It further aims to reduce problems 
caused by signage when inappropriately placed, and reduce the detrimental effects such 
signage can have on the aesthetic of Crewe and in terms of the health and safety of the 
public realm. 

1.2 The Town Council will adhere to this policy in all its operations. 

2. Clear Way Forward Policy

2.1 The Town Council fully supports Cheshire East Council’s adopted “Clear Way Forward” 
Policy. In particular it endorses the following requirements for A-Boards: 

 A maximum of one A-Board is allowed per business, and must be located
immediately outside the front of the business premises.

 A-Boards are only allowed on pavements where sufficient width of footway (min
1.8m) can be left clear and unobstructed for pedestrian usage of the area.

 A-boards must be of sufficient weight or design as to prevent it being blown over in
wind.

 A-Boards must enhance the high standard of the town shopping area and be of high
quality construction, well-coordinated and in colours which are sympathetic to the
surrounding area.

 A-Boards must not be unsightly or unsafe through poor maintenance. A-Boards
which are flimsy or tatty are unacceptable.

 A-Boards should be removed from streets at the close of business

 A-Boards should not be on display on days where events are being held in the town.

2.2 Where a business is found to be in breach of the Cheshire East Council policy on A-
Boards, the Town Council will work with Cheshire East Council to enforce compliance. 

2.3 The Town Council wishes to encourage businesses to embrace the usage of traditional 
overhead hanging signs as an alternative to A-Boards, which would enhance the streetscene 
and reduce the risk of obstruction. 

Agenda Item 5.a.ii

29 of 68

https://www.cheshireeast.gov.uk/pdf/highways/policies-and-standards-documents/clear-way-forward.pdf
https://www.cheshireeast.gov.uk/pdf/highways/policies-and-standards-documents/clear-way-forward.pdf


3. Banners and Event Signage

3.1 The Town Council recognises that banners and signs are an effective way of advertising 
events to the community, but believes it is of paramount importance that their use is not 
abused. 

3.2 The Town Council supports the use of banners and signs to advertise public/community 
events only. 

3.3 The Town Council does not support the use of banners or signs to promote private 
events, birthdays, businesses or promotions. 

3.4 The Town Council will ensure that offending banners it is made aware of are removed 
from public owned property (eg highways verges, public realm furniture, barriers and 
highways signage). This may include employees of the Town Council removing offending 
articles. 

3.5 The Town Council will seek to influence the placing of banners and signage on private 
land to adhere with this policy. 

3.6 Banners and signage for public/community events should not be erected more than 2 
weeks prior to the event, and should be removed within 48 hours of the event taking place. 

3.7 The town council reserves the right to remove and dispose of all banners that fail to 
meet with the requirements of this policy. 

3.8 Unregulated, unlicenced or commercial advertising that does not have the appropriate 
consents (eg advertising consent) and is installed/erected in the public realm and on public 
assets will be considered as flyposting and/or fly tipping and will be disposed of without 
consultation. 

3.9 Where there is a requirement to advertise an event further in advance this should be 
agreed with the council and follow a policy of rotating a single banner between different 
locations on a two-weekly cycle. 

Agenda Item 5.a.ii
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REPORT STATEMENT 

Meeting: Council 13/06/23 (Finance & Governance Committee 05/06/2023) 
Report Purpose: To consider providing greater support and direction for the Crewe 

Heritage Centre 
Version Control: v1 
Author: Heritage Manager 

1. Report Summary
That, following close work with and support for the Crewe Heritage centre, the trust has
requested formal support for the charity to aid its development to a recognised museum status as
well as development of proposals that will seek significant grant funding from large grant making
bodies to invest in the site as a destination for heritage and cultural visitors.

2. Background
Opened in 1987 to mark the 150th anniversary of the first train arriving at Crewe Station, the
heritage centre is a volunteer-led facility providing an opportunity to visit the site and understand
some aspects of the rail and industrial heritage of Crewe.

The heritage centre has been working towards development and succession planning for future 
sustainability and during this period has received significant support and advice from the Town 
Council, in the main, the Heritage Manager. 

It has already been approved within the Heritage Centre Trust that: 
• A Crewe Town Councillor is invited to be a trustee (to be appointed by Crewe Town

Council)
• The Heritage Manager is to attend all Council of Management meetings in a non-

voting capacity to provide professional expertise and advice
• To delegate all aspects of Museum Accreditation to the Crewe Town Council

Heritage Manager
• The trustees have formally requested for Crewe Town Council to assume executive

responsibility for the organisational and operational management of the centre.
Under this proposal, the trustees would retain all legal and charity commission
responsibilities.

3. Position
The Heritage Centre operates at a financial sustainability balance point in that most of its costs
(and generally and only just all of its current costs) are met by income from operational sales
(ticket/gate income, shop and café income, donations).

The current operation is almost entirely volunteer delivered and is very much sustained by 
committed enthusiasts. That said, work has been carried out, led by the Heritage Manager, to 
assess the current operation in terms of regulation compliance and best practice for sustainable 
delivery and in consideration of the trusts aims to achieve museum status. The work began after 
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the failure of their Towns Fund application on the basis of their governance. This led to a 
Governance Review funded by CTC, CEC and CHC which was the catalyst for applying for Museum 
Accreditation. The work around compliance is to make them grant fundable and therefore more 
sustainable. 
 
Museum Status is a formal recognition of the site as a museum and having achieved a level of 
operational professionalism expected to be an accredited site. The work list required to achieve 
accreditation is in place and the trust is identifying a means to delivering it by acceding reserves 
funding to accelerate the associated tasks and projects (such as site monitoring equipment, visitor 
management data, safeguarding, health and safety compliance and cataloguing the assets 
appropriately). 
 
The trust is extremely positive in its approach to its responsibilities as well as working with the 
community and encouraging visitors, but recognises the need for support to see it up to and 
through the coming phase of development. 
 
The aim is to bring the operation of the site up to a high standard and identify the details of a 
capital project that will fund the significant upgrade of the site to build an attractive, accessible 
and sustainable visitor attraction of scale for the benefit of retaining and maintaining the town’s 
heritage as well as encouraging visitors and providing a venue for community and corporate 
events and activities. 
In a strategic context: 

• It provides an element of a visitor economy to encourage people into the town, 
alongside the Lyceum / an improved F&B offer etc 

 
• Museum Accreditation will be achieved in late 2025 when the Archives are also due 

to open, so we will have two accredited heritage sites in the town at this point 
 
• Working in partnership with South Cheshire museums (Nantwich, Macclesfield, 

Congleton) provides a clearer offer for the area which can improve the areas 
domestic vacation appeal.  

 
• Achieving accreditation enables national loans of collection e.g. Crewe built locos 

from the National Railway Museum 
 

It is anticipated that the trust will commission a feasibility study for the development and delivery 
of such an ambitious project, which will lead a large-scale bid for funding to deliver the capital 
improvement project. 
 
The trust has formally asked that Crewe Town Council takes on some operational executive 
authority as it recognises that, whilst it has a wealth of practical site experience, skills and 
commitment, the expertise associated with compliance and development towards museum status 
and then onward to capital project development and delivery is not their main area of expertise 
and also not a key driver for volunteer engagement at this stage. 
 
The request for this support is a positive reflection of the work already carried out by the heritage 
manager in supporting the trust in moving its compliance processes and documentation forward 

32 of 68



as well as its approach to providing a museum setting. 
 
The expectation would be for a town council officer (with support from other council officers on 
an ongoing ad hoc basis) to have significant day to day involvement in the administration, 
governance and evidence gathering for the site on behalf of the trust and its progress towards 
museum status as well as the preparation for a capital improvement project. 

 
4. Equality Impact 
 
The delivery of services will be in line with the council’s equality and diversity policy as well as 
associated legislations 
 
The work will also ensure that the Heritage Centre working practices are in line with regulation 
and expectation 
 
5. Sustainability Impact 
 
Financial – the ambitious plans and regularization of compliance will provide a platform for the 
development of the Heritage Centre to build a financially sustainable future based on balanced 
budgets and mixed income streams 
 
Social – The long term sustainability of the heritage centre as a visitor attraction in Crewe as well 
as a depository for relevant resources associated with the industrial and social history of Crewe, 
provides a critical mass of social value for future generations to enjoy and engage with 
 
Environmental – whilst the demonstration of the heritage assets at the site may include fossil 
fuels, the capital regeneration of the site will lead to greater sustainability in terms of energy use, 
waste management and provision of sustainable energy production. There are also opportunities 
for Crewe Heritage Centre and the engineering community of Crewe to contribute to the national 
conversations to make fossil fuel heritage assets, environmentally sustainable.  
 
6. Community Impact 

 
The Heritage Centre is a key community asset for the benefit of the residents and businesses of 
Crewe. Seeking a sustainable future and ambitious regeneration plan will seek to ensure the 
future of the site within the community and potential for sustainable employment on the site (eg 
catering and maintenance).  
 
7. Governance 
 
Local Government (Records) Act 1962, ss1 &4 
Local Government Act 1972, ss.144, 145 
Localism Act 2011, ss.1-8 
Crewe Town Council Heritage Strategy 
Crewe Town Council Corporate Strategy 
 

  

33 of 68



8. Financial Impact 
 
The expectation will be for a full time site manager for the operation and ongoing governance 
development of the site at least secured for 2 years. 
 
Annual employment costs 
Salary £28,900 
On costs £8,670 
Total £37,570 
 
Annual Funding 
Heritage Centre £18,000 
Crewe Town Council £10,000 
External Funding £10,000 
 
9. Resource Impact 
 
The officer would be expected to spend approximately 50% of their time at the heritage centre, 
therefore there would be a need for office space and inclusion within the staffing at the council’s 
offices. 
 
Additionally, the officer would report to the Heritage Manager and as such the Heritage Manager 
would be required to provide line management time and oversight. 
 
There would be some IT requirement, but that would be limited. 
 
10. Consultation/Engagement 

 
The Heritage Centre has been closely engaged through the trust and membership and has 
unanimously sought the support provided. 
 
We’ve also had discussions with the Museums of Cheshire Group, the National Railway Museum, 
the Heritage Railway Association, the Arts Council England Museum Relationship Manager and 
Museum Development North West. 
 
11. Wards Affected 
 
The site is located in Crewe Central, but the value of the proposal will be of benefit to all wards. 
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Conclusions 
i. The heritage centre is a key aspect of the town’s heritage preservation and engagement

resource, with a potential strategic role in providing added economic and social value
ii. The heritage centre is currently well run by a volunteer-led team, but as such would value

support to meet the shared ambitions for the site
iii. Progression of compliance projects is positive but requires resource to meet the needs of

Arts Council England Museum Accreditation status as well as compliance and preparation
for significant external funding applications

iv. The site would greatly enhance the town’s leisure and tourism offer with a significant and
ambitious regeneration supported by a major external funder

v. The trust has identified the need for greater support in terms of administration of
compliance and operational procedures as well as the development of the vision and
associated project(s), such that it has formally requested Crewe Town Council accepts
some executive authority over these areas.

vi. There is a current need for resourcing, which is accessible and sustainable with a mix of
funders.

12. Consideration Sought
i. That officers (under the direction of the Town Clerk) are authorised to act on the heritage

centre for the purpose of the delivery of operational compliance, development and project
delivery, in support of the shared ambition for future external funding projects of scale

ii. That £10,000 is committed for 2 years to support the funding of a dedicated officer at the
site, match funded by the Heritage Centre and grant funding

iii. That external funding to support the coming 2 years’ budgets is sought
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Crewe Town Council: Planning Committee 

 
Crewe Town Council 
1 Chantry Court 
Forge Street 
Crewe Cheshire 
CW1 2DL 

 
T: 01270 756975 
www.crewetowncouncil.gov.uk 

 
 

 
 

  
 

  
 
 

MINUTES of the meeting held on 22/05/2023 
 
 In attendance: Cllr John Rhodes Cllr Lena Hogben Cllr Steve Hogben 
   Cllr Marilyn Houston Cllr Jamie Messent Cllr Toni Mortimer 
   Cllr Kev Murray Cllr Dennis Straine-Francis 
 
PL/23/1/1 To appoint a chair of the Planning Committee 

 RESOLVED: That Cllr John Rhodes is elected chair of the committee 
 

PL/23/1/2     To appoint a deputy chair of the Planning Committee 
 RESOLVED: That Cllr Jamie Messent is elected deputy chair of the committee 

 
PL/23/1/3 To receive apologies for absence 

 None 
 

PL/23/1/4     To note declarations of Members’ interests 
 23/1675N – Cllr Straine-Francis declared a pecuniary interest in this application and a close 

resident to the application site, taking no part in the discussion and abstaining from the voting 
23/1523N – Cllr Houston declared a non-pecuniary interest in this application as a governor of 
the school, taking no part in the discussion and abstaining from the voting 
 

PL/23/1/5 To confirm and sign the minutes of the Planning Committee meeting held on 20th March 2023  
 RESOLVED: That the minutes are approved as a true record of the meeting 

 
PL/23/1/6 Public Participation 

  
 A period not exceeding 15 minutes for members of the public to ask questions or submit 

comments that relate to the items within the agenda.  
 
A resident spoke on 23/1675N,  expressing  comments received by Sydney Area residents 
Association of concern relating to the application, its over bearing nature and proximity to 
a large number of residences. It was commented that the proposal would be better placed 
in a less developed location further from homes. 
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PL/23/1/7 To consider making a response to the following planning applications: 
 

 Application No: 23/1520N 
Proposal: Proposed new single storey, flat roof side extension providing new 

bedroom and new level access shower room including Internal and 
external alterations. The proposed extension is a disabled 
adaptation to the existing dwelling house and includes access 
ramping to the front entrance door. 

Location: 44, DUTTON WAY, CREWE, CW1 3JE 
 
No Objection 
 

Application No: 23/1653N 
Proposal: External alterations to existing building, including erection of new 

draft lobby, new windows and doors, recladding external walls and 
over cladding of roof, together with installation of new external 
plant and bio fuel enclosures and bin store 

Location: Total Fitness, MACON WAY, CREWE, CW1 6DG 
 
No Objection 
 

Application No: 23/1523N 
Proposal: Construction of a stand alone single storey teaching block for 

children with special educational needs. Provision of associated 
enclosed play area. Provision of new car parking area to the north of 
the existing car park. Provision of new areas of tarmacadam surface 
to allow access for fire appliances to the existing nursery block. 
Provision of associated fencing and drainage 

Location: Wistaston Academy, MORETON ROAD, CREWE, CHESHIRE, CW2 8QS 
 
The proposal sees the removal of mature trees and also the provision of additional hard 
standing. Whilst the committee does not object the following issues must be addressed within 
the proposals prior to further consideration and potential conditioned approval 
 

i. That the development should include for sustainable energy production (eg roof 
mounted PV) (CEC Planning Policy) 

ii. That the development should ensure net biodiversity gain (CEC Planning Policy) 
iii. That the development should include for replanting to more than replace removed 

trees and lost green space (CEC Planning Policy) 
iv. That the development should provide details of SUDS and flooding impact 

assessment due to increased hard standing and risk of additional rainwater run off 
(CEC Planning Policy) 

v. That the development should provide for additional cycle parking and EV charge 
points (CEC Planning Policy) 
 

Application No: 23/1675N 
Proposal: Proposed 5G Telecoms installation 
Location: H3G 1, Sydney Road street works, Sydney Road, Crewe, CW1 5LS 

 
RESOLVED: That the committee objects to the proposal, supporting the concerns expressed by 
the residents’ Association and reflecting comments submitted to the planning authority 
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relating to the application, on the following grounds: 
i. The site is less than 140m from Lansdowne play area and park, which considered a 

sensitive area, used by the full range of residents including families and young 
people. 

ii. The location is considered unsustainable due to obstructive and overbearing nature 
of the scale of the proposals 

iii. The proposals are not in scale with the surrounding properties and developments 
and would be more appropriately sited away from the proposed site 

iv. The proposed site is an inappropriate location due to housing density. 
 

Application No: 23/1687N 
Proposal: Certificate of lawful existing use as house as 5 bed HMO 
Location: 282, WALTHALL STREET, CREWE, CW2 7LE 

 
RESOLVED: That this committee objects to the proposal on the following grounds 

i. That the proposal represents overdevelopment of the property 
ii. That the Article 4 directives for Crewe identify the negative social and 

environmental impacts in this area of Crewe of high density and low quality housing 
that HMOs provide. 

iii. That there is no provision for secure cycle storage 
iv. That room sizes do not meet minimum technical housing standards, which CEC has 

adopted within policy HOU8.3. 
v. Loss of amenity for neighbouring residents due to on street waste and ASB 
vi. Inadequate parking provision due to already observable on street parking issues in 

that area. 
 

[Cllr Mortimer joined the meeting] 
 

Application No: 23/1693N 
Proposal: Full planning application for the permanent relocation of footpath 

connecting Minshull New Road and Rolls Avenue. 
Location: Footpath connecting Minshull New Road with Rolls Avenue south of 

the Rolls Avenue Estate, Crewe 
 
No Objection, but seeks that the lighting is retained and maintained. 

  
PL/23/1/8 To consider making responses to any urgent planning application consultations that  have arisen 

since this agenda was published 
 

Application No: 23/1872N 
Proposal: Single Storey Rear Extension 
Location: 109, ELM DRIVE, CREWE, CW1 4EL 

 
No Objection 
 

Application No: 23/1791N 
Proposal: A new security fence to stop the recent spat of thefts from 

the site and improve overall access security. 2.4m palisade 
fence in galv, W wales including gates. 

Location: Vogelsang, DOUGLAS HOUSE, GATEWAY, CREWE, CHESHIRE, 
CW1 6XA 
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No Objection 
 

Application No: 23/1830N 
Proposal: Single storey rear extension and upper floor side extension above 

existing garag 
Location: 176, MANOR WAY, CREWE, CW2 6JT 

 
No objection, but seek obscured glass on any overlooking aspects and gable end elevations 
 

Application No: 23/1520N 
Proposal: Proposed new single storey, flat roof side extension providing new 

bedroom and new level access shower room including Internal and 
external alterations. The proposed extension is a disabled 
adaptation to the existing dwelling house and includes access 
ramping to the front entrance door. 

Location: 44, DUTTON WAY, CREWE, CW1 3JE 
 
No Objection 
 

Application No: 23/1567N 
Proposal: Installation of a traditional paper billboard (Resubmission of 

22/0119N) 
Location: 184, HUNGERFORD ROAD, CREWE, CW1 6EJ 

 
No Objection 
 

Application No: 23/1806N 
Proposal: Demolition of existing garage and construction of single storey rear 

and front extensions 
Location: 225, BRADFIELD ROAD, CREWE, CHESHIRE, CW1 3RH 

 
No Objection 

  
Application No: 22/4698N 
 Proposal: Demolition of all buildings and structures and the erection of 47 no. 

retirement living apartments (Use Class C3) all of which would be 
affordable homes, along with parking spaces, landscaping and 
associated works. 

 Location: Sydney Cottage Farm, HERBERT STREET, CREWE, CW1 5LZ 
 

RESOLVED: That, whilst the committee does not object to the principle of the development, it 
sustains its objection to the proposal on the following grounds: 
i. That the development must demonstrate net biodiversity gain as per planning policy (it 

was not possible to clearly identify this has been demonstrated from the revised plans 
and documents). 

ii. That the development demonstrates sustainable energy production as per planning 
policy (it was not possible to clearly identify this has been demonstrated from the 
revised plans and documents). 

iii. That the form of heating seeks to achieve sustainability eg ground source heat pump or 
similar method, as per planning policy (it was not possible to clearly identify this has 
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been demonstrated from the revised plans and documents). 
iv. The site does not provide the minimum parking provision within local plan policy and 

this will inevitably lead to on street parking issues to the detriment of the amenity of 
neighbouring residences 

v. It was considered that the proposals are too dense for the site hence the difficulty in 
provision for parking and meeting policies associated with sustainability  

 
 
 
 
 
   
  No Objection 
 

PL/23/1/9 To note responses submitted under delegation since the previous meeting 
  

Application No: 23/1897N 
Proposal: Proposed single storey side and rear extension. 
Location: 6, ARDERNE AVENUE, CREWE, CW2 8NS 
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PL/23/1/10 To note and/or consider correspondence, consultations,  planning policy circulated by the 
planning authority (Cheshire East Council) and member items 

10.1 Cheshire East consultation on diversion of footpath FP5 (associated with planning 
application 22/4698N) 

No objection 

10.2 Cheshire East consultation on held funds associated with developments’ provision for 
affordable housing and community benefit agreements 

The clerk was directed to respond to the consultation to seek to ensure the funds are secured 
specifically for the purpose of delivery in Crewe 

PL/23/1/11 To note correspondence associated with planning enforcement 
11.1 
Application No: 23/00352E 
Nature of problem: Change of use from two flats to three flats 

 Location: 5, NILE STREET, CREWE, CW2 7LL 

Noted 

11.2 
Application No: 23/00267E 
Nature of problem: Dilapidated condition of property 

 Location: 5, CHESTER BRIDGE, EDLESTON ROAD, CREWE, CW2 7EF 

Noted 

PL/23/1/12 To note the proposed date of the next meeting Monday 26th June 2023 at 6pm. 

Meeting closed at 7.19pm 

Chair Cllr John Rhodes 
Clerk P Turner 
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REPORT STATEMENT 

Meeting: Council 13/06/23  
Report Purpose: To provide an interim report on the conclusion of the Knife Angel 

installation 
Version Control: v1 
Author: Clerk 

 
1. Report Summary 
Prior to the detailed final report, this report is an early opportunity to note the conclusion of the 
installation of the Knife Angel in Crewe, hosted by Crewe Town Council and supported by the local 
policing unit (LPU) as well as the Safer Cheshire East Partnership (SCEP). 
 
2. Background 

Crewe Town Council took the decision to seek to host the Knife Angel, the national monument 
against violent crime, in 2022. Since then officers have been working closely with external partners 
from the LPU and the SCEP to build a programme of activity and engagement to maximise the 
benefit to the community of the installation. 
 
3. Position 

 
The installation commenced on 2nd May 2023 and was welcomed with an opening ceremony on 3rd 
of May. Through the month of May, Memorial Square, the site of the installation, welcomed a 
number of diverse groups to show their support for the Knife Angel as well as the theme of anti-
violence.  
 
Additionally, the LPU provided a safe space on the square for the month, including a knife amnesty 
location, as well as going in to the community to talk to schools and community groups about the 
impacts of violent crime and the dangers. 
 
The closing ceremony on 30th May brought the community together for a final time to recognise 
the importance of the monument and the issues it seeks to address. 

 
4. Equality Impact 
 
The delivery of services was in line with the council’s equality and diversity policy as well as 
associated legislations 
 
The engagement work saw a diverse range of the community engaging with the monument and 
messages shared surrounding it. 
 
5. Sustainability Impact 
 
A central and visible location provided an accessible installation making it easy to identify and 
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visit. 
 
The funding came from revenue budgets identified for the purposes of town centre engagement 
and events. 
 
The significant level of engagement achieved supports the social sustainability position of the 
project  
 
6. Community Impact 

 
The monument attracted the largest engagement through social media that the council has 
achieved. Additionally, the site remained busy throughout the month, demonstrating the 
community interest in the installation. 
 
The Council received overwhelmingly positive engagement and responses to the installation and, 
subject to detailed evaluation, it is expected to reflect a significant positive impact and value. 
 
The outreach, events and community group activities further enhanced the level of engagement 
with the community. 
 
7. Governance 
 
Localism Act 2011, ss.1-8 
Crewe Town Council Corporate Strategy 
Crewe Town Council Events Strategy 
 
8. Financial Impact 
 
The budget allocated for the project was £21,500. Although final invoices have not been received 
as yet, it is anticipated that the project will be within budget. 
 
9. Resource Impact 
 
This project involved significant officer time and commitment at different points both prior and 
during the installation. 
 
The opening and closing ceremonies were supported by the staff team, with officers also working 
on communications, promotion, engagement, operational management and event management 
during the month. 
 
10. Consultation/Engagement 

 
The installation attracted a lot of comment and input from the community and this informal 
consultation will be collated and inform future considerations. 
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11. Wards Affected 
All 

 
12. Conclusions 
i. That the Knife Angel installation was of significant interest and value to the community of 

Crewe 
ii. That the partnership working built links that may provide opportunities for future shared 

working on projects of community benefit 
iii. That the value of relevant and accessible public art to the community has been 

demonstrated to some degree, particularly if supported by community engagement 
activities 

iv. That the delivery of similar projects is achievable and can be considered on an ongoing 
basis 

v. That the staff team associated worked positively and successfully over a protracted period 
 
13. Consideration Sought 
 
None 
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REPORT STATEMENT 

Meeting: Council 13/06/23  
Report Purpose: To commence the review of the corporate strategy 
Version Control: v1 
Author: Clerk 

1. Report Summary
Following the local elections, it is considered appropriate to revisit the council’s corporate
strategy to ensure that it represents an up to date view on the council’s aims and objectives for
the coming term of that corporate strategy.

2. Background
The current t Crewe Town Council Corporate Strategy was developed in 2020 and runs to 2024. It
was refreshed a little last year.

Local elections in May 2023 provided a new administration for Crewe Town Council and an 
opportunity to revisit the corporate strategy for 2024 to 2028 

3. Position

The council has a current strategy, but it’s term of value is drawing to a close and this provides the 
opportunity to revisit and re-write any relevant aspects. 

It is usual for a draft to be created based on current governance and operations, which will also be 
informed by members through engagement and consultation. 

4. Equality Impact

The delivery of services is in line with the council’s equality and diversity policy as well as 
associated legislations 

5. Sustainability Impact

The provision of a reviewed and updated corporate strategy provides for an up to date 
consideration of social sustainability as well as the impacts of the strategy on environmental and 
financial sustainability. 

6. Community Impact

An updated and reviewed corporate strategy provides for direction of service development and 
delivery for the community 
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7. Governance 
 
Localism Act 2011, ss.1-8 
Crewe Town Council Corporate Strategy 2020-2024 
 
8. Financial Impact 
 
There is no financial cost to the work associated, but the completed corporate strategy will 
directly inform future spend 
 
9. Resource Impact 
 
Officer time in drafting, engagement with members and completion 
 
Member time in engagement and informing the development. 
 
10. Consultation/Engagement 

 
Members will be engaged in informing the direction of the document as well as the final approval 
and adoption. 
 
Officers have been consulted for their insights and this will inform the first draft 
 
11. Wards Affected 
All 

 
12. Conclusions 
i. That the drafting and development of a new corporate strategy for the council is required 

to reflect the new administration 
ii. That a first draft, informed by members and officers will be circulated to all members 
iii. That, once responses have been received, collated and included, a later draft will 

circulated to all members and also considered by the Finance and Governance Committee 
iv. Once completed, the Finance and Governance Committee will make recommendation to 

council for adoption. 
 
13. Consideration Sought 
 
That the process to develop a new corporate strategy is considered, informed and approved 
 
 
 
Appendix 1 – Corporate Strategy 2020 - 2024 
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CREWE TOWN COUNCIL 
REFRESHED CORPORATE STRATEGY 2020-2024 

. 

“Taking Crewe where it wants to be”  
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Our Vision: 
A vibrant town with a strong identity and heritage, where people of all ages are proud to live, 
work and participate in a diverse but engaged community, with shared values and common 
goals. A green and safe environment, with integrated transport connectivity which provides 
rewarding jobs and supports its businesses. 

We believe this can be achieved, by the Town Council engaging with, leading, and supporting 
its communities, and coordinating the efforts of key stake holders to stimulate economic 
growth, improve the public realm and protect amenities and the environment. 

Our Mission: 
(purpose) is to represent the best interests of the town and people of Crewe. To 
endeavour to build on its heritage, empower and lead its communities, maintain, and 
sustainably improve the quality of life for all those who enjoy the Town and to deliver 
efficient and effective services. 

We will do this by Councillors and Officers working together and jointly with others, to 
champion the needs and wishes of the community by direct provision, partnership, 
engaging others, and lobbying. We will manage resources effectively, operate sustainably 
and be an advocate and campaigning voice for the Town. 
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This is Crewe Town Council’s third Strategy, what it would like the town to become and its 
part in getting it there. The Council is committed to playing a key role in the delivery of other 
plans and strategies for the town developed in partnership. Some of these are already in being 
such as the Community Plan, Heritage Strategy, Place Brand and Cultural Strategy, others may 
be developed to support and inform the strategy. 
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Strategic Goals: 
 

 

FUTURE DIRECTION 
The Council’s 4 “outward facing” Strategic Priorities are about improving Crewe for the 
benefit of residents, businesses, and visitors. The Council wishes to see Crewe develop as a 
great town in which to live, work or do business, visit or spend leisure time, with an engaged 
community which is proud of the town. 
 
Within these Strategic Priorities are a number of supporting corporate objectives. For 
each of these we have listed the key broad actions we intend to take. These will be given 
more specific targets in our Business Plan, which will also identify dates by which they will 
be delivered, as well as outcomes and action champions. In additional we have identified 
an “inward” facing Priority to develop the potential of the Council-our efficiency, 
effectiveness and transparency and firm intension to deliver our 4 outward facing 
priorities. 

 A TOWN TO LIVE IN 

 

 A TOWN TO WORK IN 

town Centre. Crewe will become a digital town and have improved services 
to meet the additional demand as it  

 A TOWN TO ENJOY 

 

 A COMMUNITY WITH PRIDE 

Developing a sense of civic pride across all age groups, improving the level of public 
engagement, and providing  
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 GOAL 1: A TOWN TO LIVE IN.  

1. Work to ensure the housing that Crewe needs 
• Advocate and lobby to ensure the housing proposed in the Local Plan is delivered in a 

sustainable way, has a mix of types for a balanced and diverse population (particularly 
affordable homes for the young) and is of a design that preserves Crewe’s character. 

• Promote connectivity between neighbourhoods. 
• Support the provision of more town centre homes 
• Support and inform Cheshire East Council in the development of selective licensing 

and on-going management of rental properties 
• Work with Letting agents to encourage proactive management of rental properties 
• Use the planning process to limit houses in multiple occupation in Crewe. 
• Develop Crewe-positive planning policies (in collaboration with the planning authority), 

seeking and providing the necessary data, information and business cases to ensure 
efficacy (eg Conservation Policies, Social Sustainability policies, Biodiversity Policies) 

 
2. Work to improve health and wellbeing 
• To support initiatives which encourage residents to live a healthy lifestyle and improve 

access to opportunities for physical activity 
• Reduce social isolation and loneliness by supporting “befriending” schemes and 

community transport. 
• Seek opportunities to support opportunities for support to be made available for 

those with mental health conditions. 
• Work with community partners to ensure financial support services for families. 
• Seek to engage with young people through the local groups and activities, including 

advocating for devolution of local community and leisure assets to the council. 
• Support better access and facilities for those with disabilities. 
• Review, refresh and deliver Crewe Town Council’s Community Plan 

 
3. Work to make our Town Safer 
• Continue to contribute to Cheshire East Council’s CCTV service to deter crime and to 

invest in deployable cameras to address fly tipping and anti-social behaviour 
issues. 

• Identify opportunities for additional and flexible provision with the installation and 
deployment of mobile CCTV for ASB and criminal hotspots. 

• Work with Cheshire East’s Anti-social behaviour and community enforcement teams to 
address anti-social behaviour and environmental crime. 

• Work with the Police to maintain the PCSO presence so anti-social behaviour is 
dealt with and residents feel safe. 

• Work with Police and other partners on community safety initiatives and to 
disseminate information and report matters of concern. 

• Issue home safety & health advice/information through our Website, Newsletter, and 
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networks. 
• Look at the feasibility of establishing a “safe place” when considering future office 

facilities. 
• Support Cheshire Fire and Rescue fire safety campaigns through our website, 

newsletter and networks. 
• Lobby and advocate for road improvements which improve safety. 
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 GOAL 2: A TOWN TO WORK IN  
 

1. Seek to achieve a spread of employment with more quality and sustainable 
jobs and enhance economic prosperity. 

• Take a leading role in the Crewe Town Board to promote the Crewe Place Brand and 
shared values and encourage inward investment. 

• Continue to work with Stakeholders to ensure that the town centre is re-developed to 
meet and exceed the ambitions of the people of Crewe and the surrounding area. 

• Lead the lobby and advocacy for the timely and innovative development of the Royal 
Arcade which meets the needs of local residents and businesses. 

• Seek to ensure that the HS2 proposals impacts positively on the regeneration of 
Crewe, with an integrated transport strategy, improved environment and 
development which enhances the town. 

• Actively support the redeveloped Market Hall to maximise its contribution to the 
regeneration of Crewe. 

• Assist Cheshire East in seeking funding from the Government and other sources to 
support businesses in Crewe, such as the Future High Streets Fund, Levelling Up 
funding, Shared Prosperity and Towns Fund 

• Progress the ambition to have a Business Improvement District in Crewe. 
• Lobby to retain and enhance smaller employment sites particularly where they 

enable “start-up” activity or the expansion of existing businesses. 
• Promote the visitor economy by working with stakeholders to raise the standard of 

the offering in Crewe and supporting the messaging to internal and external 
audiences, in-line with the Brand Strategy. 

• Proactively support and work with key visitor attractions in the town (eg the 
Heritage Centre) to build and develop their capacity, relevance and offering. 

• Promote businesses and economic features of the town through the council’s 
networks and social media 

• Promote and support opportunities to raise Crewe’s profile on a broader scale, 
including support bids or bidding for national, civic and industrial recognition 
opportunities. 

• Seek to create and deliver a Crewe Town Centre Business Improvement District 

2. Seek to preserve existing services and facilities and support the 
establishment of new accessible local services and infrastructure. 

• Continue to work with Cheshire East Council and other partners to ensure the 
development of Crewe is planned and delivered in a strategic and holistic manner. 

• Become a digital Town supporting local residents, visitors and businesses with 
improved digital services. 

• Lobby for proper provision to be made for additional demands on services 
and infrastructure, as development is approved within and outside the Town. 

• To be actively involved in the consultation process and development of the various 
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policy additions to the Local Plan strategy. 
• Advocate for highest delivery standards of local service delivery, including holding 

local statutory service delivery organisations to account (as well as promoting 
excellence in service delivery). 
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 GOAL 3: A TOWN TO ENJOY.  

1. Protect and enhance our local environment and public realm: 
• Create an strategic plan which deals with environmental issues within the town. 
• Adopt an Environmental and Sustainability Policy to support locally the climate 

change initiative which is so important to our younger generation. 
• Improve our Town Centre Environment by ensuring the public realm is clean and litter 

free. 
• Proactively lead and support projects and initiatives that seek to improve the street 

scene maintenance, alley way environments, and reduction of on street waste 
• Maintain the Ranger service to keep the town clean and tidy. 
• Support and promote the Hedgehog and Wildlife planning initiative. 
• Seek to ensure net biodiversity gain, including by supporting the retention, creation, 

and improvement of blue and green infrastructure networks. 
• Act as an advocate and gateway to other agencies in order to resolve nuisance 

complaints. 
• Undertake an Environmental Audit to determine the effect of the Council’s 

activities and measure its carbon footprint as a simple benchmark against which to 
monitor future progress. 

 
2. Protect and enhance our heritage: 
• Maintain the Remembrance parade and other events which commemorate important 

historical events. 
• Utilise the Heritage Strategy, and seek to ensure it remains relevant and impactful 

through regular review and updating. 
• Continue to support and promote the twinning links with our partner towns. 
• Liaise with and actively support the Heritage Centre to realise the potential of Crewe’s 

railway heritage and support its bid for museum status. 
• Support reviews and maintenance of both listed buildings and buildings on a local list. 
• Use the planning system to preserve green open spaces and sightlines to key features. 
• Support Cheshire East Council to provide an Archives facility with the aim of increasing 

visitor numbers. 
• Through the planning process, seek to identify risks and threats to Crewe’s built heritage. 

 
3. Recognise the range of leisure and sporting assets and seek to add to them. 
• Oppose new developments where recreation or sports facilities are lost unless 

equivalent provision is provided. 
• Support and promote the development of appropriate new sports and leisure 

facilities to meet the needs of the local and surrounding population. 
• Work with ANSA and grant awarding bodies to maintain and upgrade the various play 

parks in the town. 
• Prioritise the needs of pedestrians and cyclists and promote cycling and walking in the 
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town. 
• Support local sports and leisure organisations to expand and play a greater role in 

meeting the needs of the population where appropriate 
• Support organisations to achieve and deliver sporting excellence, setting higher 

standards, and providing aspirations for the next generation. 
• Advocate and lobby for improved standards in public open spaces, leisure facilities 

and play facilities in Crewe, at times needing to hold partners to account on 
standards of delivery. 

• Advocate for local service delivery of green open spaces through devolution. 
 

4. Develop Arts and Culture 
• Work with the Crewe Cultural Forum in the delivery of the Crewe Cultural Strategy. 
• Support community partners in the development of both Christchurch and Flag Lane 

Bath sites. 
• Support the Cheshire East bid for a History Centre in Crewe’s town centre. 
• Work with the Lyceum Theatre, Cheshire East Council, and other partners to 

promote a programme of cultural events. 
• Stage directly or with partners, specific events which raise the profile of the town and 

encourage visitors. 
• Create a sustainable calendar of events, seeking to serve all parts of the community in a 

representative way, including free to access activities as well as larger events. 
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 GOAL 4: A COMMUNITY WITH PRIDE.  

1. Build a single, engaged, and empowered Crewe Community 
• Celebrate the diversity of our communities of place, origin, interest, or age, and 

proactively engage with them, ensuring they are consulted, and represented. 
• Engage with and support the wide variety of community organisations in the town 

which help us deliver our aims. 
• Continue to give grants to community organisations which progress the Council’s aims. 
• Ensure that young people have things to aspire to, be it employment opportunities, 

safe activities, and place to engage with or an interest in their community. 
• Work with organisations who support young people. 
• Take the lead to empower a volunteering culture within Crewe by promulgating 

the benefits and promoting opportunities. 
• Support and develop networks which foster linked services and remove duplication. 
• Adopt a Community and Social Policy and a Community Engagement Policy. 
• Ensure our Equality Policy always reflects best practice in respect of 

employment, services, and democracy. 
• Find operational improvement opportunities for Crewe Town Council and other 

service providers that deliver clear improvements for people living in Crewe, 
particularly those affected by issues related to densely populated areas where on 
street waste, increased parking pressures and anti-social behaviour can adversely 
impact on residents’ amenity and experiences. 

 
2. Provide a voice for Crewe 
• Maintain either directly or in partnership a programme of events to promote the Town 

and promote the Council’s other objectives and the shared values and common goals 
of the Crewe Place Brand. 

• Become an influential participant in dealing with others, working with, and holding to 
account partners and coordinating the activities of stakeholders, to create a shared 
agenda, manage and improve local services. 

• Continue with a leading role to implement Crewe’s Community Plan by enabling, 
influencing, and brokering opportunities. 

• Engage and work with the Crewe Neighbourhood Partnership to jointly plan and 
coordinate services and development. 

• Support and build on the Crewe Place Brand, ensuring it becomes a truly shared vision. 
• Promote and support events which build community cohesiveness or promote the town. 
• Have an active and responsive programme of Mayoral engagements to support the 

community and promote the town. 
• Continue with the annual Civic Awards. 
• Consult the community of Crewe in an open and accessible way as often as is practicable. 

Listen to the responses and be open to positive challenge 
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 GOAL 5: A COUNCIL TO DELIVER.  

1. Punch above our weight by taking a more integrated approach to management 
• Research the feasibility of attaining city status and progress any opportunities to help 

raise the profile of Crewe. 
• Develop capacity and a diverse skill base through an active Member and Officer 

Training Programme. 
• Be innovative and proactive in finding external funding. 
• Deliver the Corporate Strategy objectives through related performance 

management. 
• Define operational efficiency by developing a range of quality based operating 

procedures. 
• Review our Code of Conduct for Councillors and conditions of employment for staff. 
• Review all our Governance and Policies to ensure they are fit for purpose. 
• Maintain a 5-year financial plan to ensure best value and “undertake a service value 

review”. 
• Undertake a regular review of the Council’s information technology. 
• Review and refresh the council’s staffing and delivery structure on a regular basis to 

ensure relevance, capacity for future delivery and to reflect corporate objectives 
 

2. Deliver excellent services according to both need and consumer choice 
• Determine priorities on objective need and public choice, in the light of both 

business and safety risk assessments. 
• Continue to deliver our existing services and develop opportunities for further local 

service delivery 
• Support or supplement essential services provided by others, but only take on devolved 

services from the principal Council, where it is necessary to preserve or improve 
them and it doesn’t create unsustainable burden. 

• Introduce new services and initiatives where we can satisfy need and choice cost 
effectively. 

• Remain eligible for the general power of competence and embrace other new 
powers made available, which benefit our aims, so as to increase our ability to offer 
services and local governance. 

• Use our role in the planning system to the benefit of the local community. 
• Promote local service delivery and potential devolution of local assets and services on a 

sustainable basis. 
 

3. Provide excellent communications and transparency 
• Continually improve the content of the Website. 
• Evaluate the feasibility and benefits of reinstating a periodic newsletter for wide 

distribution. 
• Keep our Publication Scheme and Information Guide current and exceed 

“data transparency” requirements. 
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• Continue to hold a public participation session at all public meetings. 
• Develop a comprehensive Information and Data Protection Policy. 
• Report progress on our business plan and any unimplemented decisions. 
• Make access to our budgets, accounts, key expenditure, minutes of meetings and audit 

reports available on the Website. 
• Develop the use of social media such as Facebook and Twitter, but in a factual way 

to make the Council more accessible and efficient. 
• Adopt a Constitution as a framework for the Council’s governance and policy 

documents to help the public more easily understand how we operate. 
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HOW IT WILL BE DELIVERED 
Crewe Town Council recognises that it does not have the legal powers or resources to 
bring about all of its priorities on its own. It will support all organisations and projects which 
take forward its priorities. It will put its corporate shoulder behind them and, where 
possible, help fill gaps in provision using its unique position. 

 
It has to be emphasised that this is Crewe Town Council’s Corporate Strategy, what it 
would like the town to become and its part in getting it there. The Council is committed to 
playing a key role in the delivery of other plans and strategies for the town, developed in 
partnership. Some of these are already in being such as the Community Plan and Cultural 
Strategy, others are still being finalised. It is inevitable and indeed desirable that the Council’s 
future direction is bound up with other “direction of travel” documents. 

 
Each of its priorities will be delivered through one or more projects for which action plans 
will be developed, as necessary. Implementation of the action plans will be the responsibility 
of the Town Clerk and will form the basis of more detailed and costed actions and will inform 
the proposed medium term financial plan. 

 
The Council will use its business delivery plan to translate its Strategy into actions, providing 
details of how it will achieve and fund its aims and specify targets and timescales against which 
its progress can be judged.  

 
The Council will continuously “up its game” to tackle enthusiastically the challenges which lie 
ahead. 
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Supplementary documentation 
 
1. Crewe Town Council governance structure, policies and protocols. 
 
2. Adopted Strategies 
 
• Crewe Town Council – Community Plan 
• Crewe Town Council – A Heritage Strategy for Crewe 
• Crewe Town Council – Parks & Spaces Strategy 
• Cheshire East Council – Local Plan (and supplementary planning documents) 
• Cheshire East Council – Crewe Town Centre Delivery Framework (2015) 

 
3. Draft and Awaited Strategies: 
 

• Communications Strategy 
• Events Strategy 

 
4. Strategic Gaps: 
 

• Crewe Town Design 
• Crewe Conservation Area and/or Strategy 
• Crewe Public Realm Strategy 
• Crewe Regeneration Strategy 
• Crewe Town Centre Master Plan 

 
5. External strategies and references: 
 

• 51440 Crewe cultural strategy doc _ FINAL 
• Appendix Q – Crewe CCQ Vision Statement 
• Crewe TIP Submission reduced 
• DRAFT Living Well in Crewe 5.0 
• Arts Council strategy for funding https://www.artscouncil.org.uk/letscreate 
• National Lottery Heritage Fund priorities for funding 

https://www.heritagefund.org.uk/our-work#priorities 
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REPORT STATEMENT 

Meeting: Council 13/06/2023 (Finance & Governance Committee 05 06 2023) 
Report Purpose: To provide a budget setting schedule for the creation 

of the 2024/25 financial year budget 
Version Control: v1 
Author: Clerk 

1. Report Summary:
The report seeks to set out the schedule for review of engagement with the budget setting
process for the coming financial year

2. Background:
Crewe Town Council provides local service delivery for the parished town of Crewe.

The approved budget for 2023/24 is £1,299,315 

Budget setting progresses through all committees and council prior to consideration for approval 
by Council to ensure members have the opportunity to inform and develop the budget for the 
coming year. 

The budget is set at council at the December meeting. 

3. Position:
It is proposed that the 2024/25 budget is drafted by the clerk in the first instance based on
current delivery for consideration by members through committees and to be reviewed by
council. Additionally, officers will be asked to inform the budget in light of learning and
developments from current and past financial years.

All meetings of council and committees are open to the public to attend (subject to sensitive 
items on the agenda considered under closed session – but this would not be expected to 
affect budget discussions) 

The adopted Medium Term Financial Plan (which is subject to revision this year) sets out 
parameters for consideration. However, in light of inflationary growth, these assumptions 
may be updated and details of all assumptions will be included with committee and council 
reports. 

As well as the schedule below, members might also consider direction regarding to broader 
consultation. 
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Schedule: 
Date Title Purpose 
13/06/2023 Crewe Town Council Consider the budget setting 

schedule 
03/07/2023 Drafting Basic start draft for 

development 
03/07/2023 Officers inform Basic start draft to be 

informed by officers 
10/07/2023 Members inform Amended basic draft shared 

with councillors for 
individual consideration 
prior to committee 
consideration. 

18/07/2023 Operations & Improvements Committee 1st review of the committee 
budget 

05/9/2023 Community Plan Committee 1st review of the committee 
budget 

11/09/2023 Marketing & Events Committee 1st review of the committee 
budget 

12/09/2023 Finance & Governance Committee 1st review of the committee 
budget 

18/09/2023 Planning Committee 1st review of the committee 
budget 

26/09/2023 Crewe Town Council 1st review of committee-led 
draft budget 

03/10/2023 Operations & Improvements Committee 2nd review of the committee 
budget 

06/11/2023 Marketing & Events Committee 2nd review of the committee 
budget 

20/11/2023 Planning Committee 2nd review of the committee 
budget 

21/11/2023 Finance & Governance Committee 2nd review of the committee 
budget 

05/12/2023 Crewe Town Council Consideration of approval 
for the budget for financial 
year 2024/25 

It should be noted that due to the meeting schedule, the community plan committee has only one 
meeting during the budget setting period. An additional meeting can be scheduled for the 
purpose of committee budget, but this would have to consider availability and capacity. 

4. Equality Impact:
Projects and services delivered within the council’s equality and inclusion governance structure

5. Sustainability Impact:
Budget setting to seek financial sustainability in consideration of all services and corporate
strategy
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6. Community Impact:
Delivery of services for the benefit of the community of Crewe

7. Governance:
Crewe Town Council Financial regulations
Crewe Town Council Financial Risk Assessment
Crewe Town Council Medium Term Financial Plan
Localism Act (2011)

8. Financial Impact:
Sustainable financial management and planning

9. Resource Impact:
In role officer time

10. Consultation/Engagement:
As set out in the schedule above (subject to amendments)

11. Wards Affected:
All

12. Conclusions:
Taking the opportunity for multiple reviews of the budget seeks to ensure members lead the
development of the council’s services and future activities

13. Consideration Sought:
That the schedule, subject to any meeting date amendments, is approved and that members seek
to actively engage in the budget setting process
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