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Crewe Town Council

Town Council Meeting
St Paul’s Community Centre,
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Tel: 01270 756975

Minutes of the Annual Town Council meeting held at Ruskin
Community High School on 19t May 2015

15/1/01 Present
Clirs Appilat, Bailey, Beard, Brookfield, Hickson, Hogben, Houston, Johnson, Lundie, B
Minshall, P Minshall, Jill Rhodes, John Rhodes, Roberts, Russan, Straine-Francis, and
Walton

In attendance: Steve McQuade (Town Clerk), Rob Mackenzie (Deputy Town Clerk) and
Hannah Marr (PA to the Council)

15/1/02 To elect the Town Mayor and sign the acceptance of office
Clir Hickson proposed and Clir Bailey seconded the nomination of Clir Straine-Francis as
Mayor.

Clir Straine-Francis accepted the nomination, was unanimously elected as Mayor and
signed the acceptance of office.

15/1/03 To elect the Deputy Town Mayor and sign the acceptance of office
Clir P Minshall proposed and ClIr Beard seconded the nomination of Clir Houston as
Deputy Mayor.

Clir Houston accepted the nomination, was unanimously elected as Deputy Mayor and
signed the acceptance of office.

15/1/04 To receive the declaration of acceptance of office from all members and to resolve to grant
any member absent from the meeting until the 1* of June to sign their declaration of
acceptance.

Members signed their declaration of acceptance of office and resolved to allow those
members who had not already signed to sign the form by the 1 June.

15/1/05 To confirm and sign the minutes of the meeting held on 17" March 2015
Members confirmed the minutes of the previous meeting as an accurate record and the
minutes were duly signed by the Mayor.

15/1/06 To consider a resolution from the Leader of Council to vary the order of business from that
set out in Standing Orders so as to enhance the civic procedures (revised order set out on
this agenda)

Members resolved to approve the resolution.
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15/1/07 To receive and consider apologies for absence
Apologies were accepted and approved from Clir Chapman, Clir D and S Yates.

15/1/08 To note declarations of Members’ interests
Clir B Minshall declared an interest in the payments schedule on the grounds of being
related to a recipient of a payment.

15/1/09 ClIr Russan to give a vote of thanks to the outgoing Mayor and to present a past Mayor’s
Medal to the outgoing Mayor. Cllr Pam Minshall to reply.
Cllr Russan highlighted the work undertaken by the Mayor and Deputy Mayor over the
past twelve months. During the past year over 300 engagements had been fulfilled and the
Mayor had brought the full dignity of the office to the role.

Cllr Russan proposed a vote of thanks and then presented the Mayor with a past Mayor’s
Medal.

In reply, Clir Minshall said how delighted she had been to be appointed and to have the
opportunity to represent the Town at a wide range of events. Cllr Minshall recalled a
number of the highlights such as switching on the Town’s new Christmas Lights, leading
the act of commemoration marking the centenary of the start of the Great War and
conferring the Freedom of Crewe on the Mercian Regiment. Clir Minshall thanked all those
who had supported her; especially the Mayor’s PA and then wished the ne new Mayor and
Deputy Mayor every success in their mayoral year.

15/1/10 To receive an address from the Town Mayor
ClIr Straine-Francis on behalf of himself and the new Deputy Mayor thanked their
predecessors and acknowledged they would be a hard act to follow. Clir Straine-Francis
expressed the hope that during his year in office he could bring together the people of
Crewe and build on the inherent friendliness of his adopted home town.

Cllr Straine-Francis hoped that the town as a whole would get behind him in seeking to
raise funds for his chosen charities of St Luke’s Hospice and Hope House Children’s
Hospice.

Finally as someone who had served in the Royal Air Force, ClIr Straine-Francis expressed
how pleased he was to have met the honour guard provided by the Air Training Corps.

15/1/11 Public Participation
A period not exceeding 15 minutes for members of the public to ask questions or submit
comments
The following matters were raised:
1. Steve Clapham the Mayor’s Chaplain rose to thank Clir Minshall and to welcome
the new Mayor of Crewe. Rev Clapham then offered prayers on behalf of the
Mayor, the Council and for the town of Crewe.
2. Mr Kay of the Royal British Legion expressed gratitude for the hard work of Clir
Minshall as Mayor over the past twelve months and wished Clir Straine-Francis a
successful year as Mayor.

15/1/12 To consider a resolution from the Leader or Deputy Leader to approve subsequent agenda
items as set out on the agenda and to request that the Mayor close the meeting.
Clir Hickson (Deputy Leader) read a statement from ClIr Simon Yates (Leader) which is
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appended to these minutes. Cllr Hickson added his personal congratulations and best
wishes to the new Mayor and Deputy Mayor.

Clir Hickson also thanked all the retiring members for the work that they had put in during
the past two years. A vote of thanks to those members was recorded.

Members resolved that the subsequent agenda items as set out.

15/1/13 To note the minutes of Committee meetings held since the last Council (all in draft form,
except Youth Council meeting in March)
e Youth Council — 23" March and 27" April
e Planning Committee — 24™" March
e Strategic Steering Group — 2" April

Members noted the minutes of the various meetings.

15/1/14 To consider and approve delegations to officers and members!
The scheme of delegation was approved without amendment.

15/1/15 To consider and approve the terms of reference of Committees?
The terms of reference were approved.

15/1/16 To consider the approval of Committee structures and nominations to new and existing
Committees
The Committee structure and member nominations were approved as set out on the
schedule attached.

15/1/17 To consider, review and approve Standing Orders and Financial Regulations®
Standing Orders and Financial Regulations were approved without amendment.

15/1/18 To consider matters related to arrangements with and contributions to other authorities*
There were no matters to be determined.

15/1/19 To consider and approve representations on outside bodies:

1. The Local Area Partnership or equivalent (up to 2 members)

2. Cheshire Association of Local Councils (2 members)

3. Crewe Town Allotment Federation (2 members)

4. Youth Employment Partnership (Chair of Economic Development Committee, plus
one other member). Note that it is anticipated that former Clir Tony Davison will
remain as Chair of the Employment Partnership.

5. Community Plan Steering Group and sub-groups.

The representations were agreed as per the schedule attached. See minute 15/1/16.

15/1/20 To confirm the Council’s adoption of the Councillor Code of Conduct®
Council confirmed its adoption of the Code of Conduct.

I Available at http://www.crewetowncouncil.gov.uk/wp-content/uploads/2015/02/8-Scheme-of-Delegation-to-
Officers-and-Proper-Officer-Provisions-Current.pdf

2 Available at http://www.crewetowncouncil.gov.uk/agendas/

3 Available at http://www.crewetowncouncil.gov.uk/policies/

4 There are no matters to be determined.

5> Available at http://www.cheshireeast.gov.uk/council and democracy/your council/councillor conduct.aspx

Chairman’s Initials...................

Crewe Town CouncilPage |3

Page 4 of 171


http://www.crewetowncouncil.gov.uk/wp-content/uploads/2015/02/8-Scheme-of-Delegation-to-Officers-and-Proper-Officer-Provisions-Current.pdf
http://www.crewetowncouncil.gov.uk/wp-content/uploads/2015/02/8-Scheme-of-Delegation-to-Officers-and-Proper-Officer-Provisions-Current.pdf
http://www.crewetowncouncil.gov.uk/agendas/
http://www.crewetowncouncil.gov.uk/policies/
http://www.cheshireeast.gov.uk/council_and_democracy/your_council/councillor_conduct.aspx

15/1/21 To consider and adopt the General Power of Competence and confirm that the Council
meets the relevant criteria to do so.
Council confirmed its adoption of the General Power of Competence.

15/1/22 To review, consider and approve matters related to:

1. Theinventories of land, assets and office equipment (copies available from the
Clerk prior to the meeting)

2. Provision of Insurance cover (copies of current schedule available from the Clerk
prior to the meeting).

3. Officer and Member membership of other bodies — Town Clerk and Deputy Town
Clerk’s Membership of the SLCC

4. Affiliation to Cheshire Association of Local Councils (£1306.50)

Council noted the content of items (1) and (2) and approved the payments under items (3)
and (4).

15/1/23 To approve current procedures relating to:
1. Complaints procedures
2. Freedom of Information and Data Protection
3. Media relations

Council ratified the current procedures.

15/1/24 To consider and approve the dates of Council meetings as set out on the Council’s website®
and to confirm that the summonses to future meetings shall be sent via electronic means.
Council approved the schedule of meetings as set out on the Council’s website and
confirmed that summonses were to be sent by electronic means.

15/1/25 To confirm the names of bank signatories as the chairs of the five committees (once
confirmed) and the Mayor”.
Council confirmed the procedure as outlined.

15/1/26 To consider, approve and authorise signing of the annual return and governance
statement
Council noted the content of the annual return provided the necessary assurances
authorised the Mayor to sign and the Clerk to submit the document to the external
auditor.

15/1/27 To consider and approve payments since the previous meeting as set out in the schedules
below?,

Members approved the payments and the Mayor signed the schedules.

15/1/28 To note the date of the next meeting — 14" July 2015
Members noted the date of the next meeting.

Meeting Closed: 19:49

APPENDIX: LEADER'S STATEMENT TO COUNCIL

6 Available at http://www.crewetowncouncil.gov.uk/council-calendar/
7 Existing signatories to remain authorised (if an elected member) until committees appoint their Chairs.
& Note two schedules are presented for the period to and from the financial year end (1%t April)
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It is an honour and a privilege to have been elected Leader of the Council by my
fellow Town Councillors. | hope that | will be able to deliver the leadership of the
Town Council that this confidence requires.

My congratulations to our new Mayor and to all the Town Councillors recently
elected — we all now have a unique responsibility to work for the benefit of the
people of Crewe.

| would like to thank the Town Councillors who retired at the last Election for their
efforts in establishing our Town Council in Crewe and ask that this Town Council
agree a Vote of Thanks.

The Town Council has established itself as a Voice for Crewe not least because of
the leadership given by Cllr. Kevin Hickson over the last 2 years. Thank you Kevin
for such a great contribution to the life and energy of the Town.

This newly elected Town Council has received a strong mandate from the people of
Crewe to deliver the Manifesto on which the Labour Party candidates stood and
which focussed on 3 strategic priorities of creating communities, civic pride and
economic development. In addition, the Town Council has a mandate to implement
the Community Plan which was initiated by the previous Town Council under the
leadership of Cllr. Damian Bailey. We have a clear duty to deliver on all these
commitments.

During the last Town Council it was painfully clear that the relationship with
Cheshire East Council was a very difficult one as a result of the differing political
approaches of the 2 majority Groups.

Cllr. Michael Jones and the majority Conservative Party Group on Cheshire East
Council have themselves received a mandate. Although it has to be said that this
has not been given by the people of Crewe who have once again placed their
confidence in only Labour Party Councillors in all the Crewe electoral Wards at both
Borough and Town level.

Both Cheshire East and this Town Council will be in place for the next 4 years and
their political composition will not change during that time. It is essential therefore
that the reality of the need to work together in a more effective and mature way is
accepted by both sides. | want to join with ClIr. Jones in creating a new relationship
and to that end hope to meet with him as soon as possible to discuss how the 2
Councils can work more collaboratively and how the Town Council can be
consulted with so that as the Voice for Crewe we can assist Cheshire East in
delivering the changes and developments in Crewe which are so desperately
needed.

The result of the General Election is clearly not one that Town Councillors were
hoping for, nevertheless this is the will of the people if not that of the people of
Crewe. The Town Council has few delegated powers and functions and therefore
we must redouble our efforts to act as the Voice of Crewe and to find ways and
means of supporting our Town residents in the face of what is to come.
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It is our duty, as elected representatives to contribute fully and effectively to the
work of the Town Council and so congratulations on your election and | look
forward to us all working hard in the interests of the people of Crewe.

Printed on : 16/04/2013 Crewe Town Council 2014/15 Page
At 13:51 Current Bank Alc
List of Payments made between 11/03/2015 and 31/03/2015
Date Paid Payee Name Cheque Ref Amount Paid Authorized Ref  Transaction Detail
11/03/2015  Winsford TC BT377 60.00 TC 2 x Ball tickets
11/03/2015  Co-op Bank DD (Feb) 34.20 TC Online bank costs (Feb)
13/03/2015  Blitz Entertainment BT378 1,089.00 TC Mercian Parade
15/03/2015  Payroll BT371/5 927545 TC Payroll March
16/03/2015  Brighter Bills Limited BT379 113.54 TC Telephony (feb)
16/03/2015  Cheshire Community Action BT380 7.843.75 TC Community Plan (2 of 2)
16/03/2015  Blitz Entertainment BT381 714.00 TC Community Plan Day (marque
17/03/2015  Yes2Solutions BT382 273.72 TC Various Stationery
17/03/2015 EE Phones BT383 30.30 TC Mobile phone (Mar)
17/03/2015  Credit Control BT344C -282.60 TC Correct PL account
18/03/2015  New Testament of God BT384 1,000.00 Council Grant - Council 17-3-15
18/03/2015  Cheshire Buddies BT385 479.00 Council Grant - Council 17-3-15
18/03/2015 95 Squaron Air Cadets BT386 1,000.00 Council Grant - Council 17-3-15
18/03/2015  Cheshire Community Action BT387 1.000.00 Council Grant - Council 17-3-15
18/03/2015  Element Hosting BT388 265.00 TC Town Trail Materials
18/03/2015  Mums in the Know BT389 60.00 1949/320/CTCE6
20/03/2015 C&N Gymnastics Club BT390 1,000.00 Council Grant - Council (17-3-15)
20/03/2015 OML BT391 619.56 TC Pension Contribution
20/03/2015 OML BT392 77445 TC Pension Cntribution
26/03/2015 S McQuade BT393 23.50 TC Reimbursement
26/03/2015 R Mackenzie BT394 63.35 TC Reimbursement
31/03/2015 Crewe Male Voice Choir BT395 136.00 TC Crewe Choir Xmas
31/03/2015  Cheshire Association of Local BT396 2550 TC Good Clir Guides
31/03/2015  Middlewich TC BT398 50.00 TC Two tickets for Ball
31/03/2015 Dixon Rigby Keogh BT398 3,565.20 TC Sub-Leases prep and advice
31/03/2015 Design Office BT399 4,361.40 TC Community Day items
31/03/2015  Cheshire East Council BT400 45.00 TC Library (Commonwealth day)
31/03/2015  Christian Concern BT401 126.00 TC March hire (Meeting room)
31/03/20156  Soul in Art BT402 8.89 TC Materials + parking (Com day)
31/03/2015  Clir Rhodes BT403 23.64 TC Mileage and Parking
31/03/2015 R Mackenzie BT404 28.30 TC Mileage and parking
31/03/2015  H Marr BT405 27.77 TC Reimbursement
31/03/2015  John Greenall and Co BT407 426.00 TC Payroll Services 2014-5
Total Payments 34,259.92
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Printed on : 13/05/2015 Crewe Town Council Page No 1
At: 0910 Current Bank Alc

List of Payments made between 01/04/2015 and 13/05/2015

Date Paid  Payee Name Cheque Ref Amount Paid Authorized Ref  Transaction Detail
08/04/2015 H Marr BT406 7.50 TC Reimbursement
10/04/2015  Christian Concemn BT408 1,050.00 TC Office rent (April)
10/04/2015  Creation Station Crewe BT409 500.00 TC Easter Ents
10/04/2015 Crewe Town Allotment Federatio  BT410 25,000.00 TC Capital allocation 15/6
10/04/2015 Element Hosting BT411 63.80 TC Site hosting 2015/6
10/04/2015  INPRINT BT412 203.00 TC Materials holday activities
10/04/2015  Microshade Business Consultant BT413 23040 TC Hosting Finance system
10/04/2015  Mums in the Know BT415 360.00 TC 1957/323/CTC57
10/04/2015  Society of Local Council Clerk BT416 90.00 TC VAT Course
10/04/2015  Yes2Solutions BT417 256.52 TC Stationery and batteries
10/04/2015  Zoo2U BT418 250.00 TC Easter Holiday Ent
10/04/2015  Zurich Insurance BT419 2,676.02 TC Insurance 2015/6
15/04/2015  Knutsford TC BT420 74.00 TC 2 x Ball tickets
15/04/2015  Dixon Rigby Keogh BT421 1,479.72 TC Litigation fees
15/04/2015  Brighter Bills Limited Bt422 101.99 TC April Phone invoice
15/04/2015  Payroll BT423/7 9,539.97 TC April Payroll
16/04/2015  JP Leisure LTD BT428 2,281.59 TC PA system (Portable)
20/04/2015 OMU BT436 46467 TC Pension payment
21/04/2015  Rialtas Business Solutions Lid BT429 30846 TC Closure of accounts
21/04/2015  Co-op Bank BT430 36.60 TC Online Banking Fee
21/04/2015  Thomas Fattorini Ltd BT431 1,002.00 TC 9 Past Mayor's medals
22/04/2015  Cheshire and Wirral Partnershi BT432 144.00 TC Young Advis {Com Plan event)
27/04/2015  Viking Supplies BT433 32.50 TC Pens and rubber bands
28/04/2015  Phillias Photography BT434 4500 TC Photography at Town meeting
28/04/2015 L A Spray BT435 50.00 TC Support for Lit Festival
30/04/2015  Blitz Entertainment BT437 1,800.00 TC Bunting Install
30/04/2015  NMorthwich Town Council BT438 6400 TC 2 x tickets for ball
01/05/2015  Dixon Rigby Keogh BT439 1,620.00 TC Legal advice and fees
05/05/2015  Nicholas Hancox Solicitors BT439 5,158.20 TC Legal fees
05/05/2015  Christian Concemn BT440 1,100.40 TC Room Hire april
07/05/2015  Design Office BT441 99.00 TC Town Trail booklets
07/05/2015 PET HIRE Centre Ltd BT442 139.20 TC Safety Hamess
11/05/2015 Red Cross BT443 208.80 TC Christmas
11/05/2015 S McQuade BT444 244.40 Form Mileage Claim
11/05/2015  Rialtas Business Solutions Ltd BT445 129.60 TC Back up of Financial data
Total Payments 56,811.34
Chairman’s Initials.................. .
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Schedule: Crewe Town Council
Council, Committee and Outside Bodies Membership (2015/169)

Clir Appilat Clir Appilat Cllr Beard ClIr Brookfield Clir Bailey Wwwi1i

Clir Bailey Clir Bailey Cllr Lundie Cllr Chapman Cllr Beard Clir Hogben
Clir Beard Cllr Houston Cllr P Minshall | Cllr Hogben Clir Hickson Clir Lundie
Clir Brookfield Clir John Rhodes CllIr Jill Rhodes | Clir Johnson Clir Johnson Clir P Minshall
Clir Chapman Cllr Roberts Cllr Russan Cllr B Minshall Cllr B Minshall Community Plan
Clir Hickson (Dep Cllr Russan Clir D Yates Clir P Minshall Cllr John Rhodes Clir Bailey
Leader) ClIr Straine-Francis | ClIr S Yates Clir Jill R'hodes _ Cllr Roberts Clir Chapman
Clir Hogben ClIr Straine Francis Clir D Yates Clir Hogben
C Houston I R" ClirS Yates Clir P Minshall
o Johns'on jRcen Clir Roberts
ar Lunc;he Clir S Yates
e M'mSha” Christmas Events
Clir P Minshall

Clir Jill Rhodes Cllr Beard .
Clir John Rhodes Clir Brookfield
Cllr Roberts Clir Chapman
Cllr Russan Clir P Minshall
ClIr Straine-Francis Clir Jill Rhodes
Clir Walton Cllr Russan
Clir D Yates Cllr Walton
Cllr S Yates (Leader)

The Council has also established a Strategic Steering Group comprised of the Leader of the Council and the Committee Chairs.

° Version approved Council 19/5/15
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Outside Bodies
1. The Local Area Partnership or equivalent (ClIr Jill Rhodes plus 1 member to be confirmed at Finance and Resources Committee)
2. Cheshire Association of Local Councils (2 members to be confirmed at Finance and Resources Committee)
3. Crewe Town Allotment Federation (Clirs Brookfield and Beard)
4. Youth Employment Partnership (Chair of Economic Development Committee, plus 1 other member to be nominated at Economic
Development).
5. Community Plan Steering Group and sub-groups (To be determined and confirmed by the Community Plan Working Group)
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Crewe Town Council

Town Council Meeting
St Paul’s Community Centre,

Hightown, >
Crewe
CW1 3BY

www.crewetowncouncil.gov.uk
Tel: 01270 756975

Minutes of the meeting held on 14 July 2015

15/2/01 Present
Clirs Bailey, Beard, Brookfield, Hickson, Hogben, Houston, Johnson, Lundie, B Minshall, P
Minshall, Jill Rhodes, John Rhodes, Roberts, Russan, Straine-Francis, Walton, D Yates and
S Yates.

In attendance: Steve McQuade (Town Clerk) and Rob Mackenzie (Deputy Town Clerk)

15/2/02 To receive and consider apologies for absence
No apologies had been received.

15/2/03 To note declarations of Members’ interests
ClIr Straine-Francis declared a pecuniary interest in the item related to the Mayor’s
Allowance.

Clirs B and P Minshall declared pecuniary interests in relation to payments to suppliers
(Element Hosting).

Clir Walton declared a pecuniary interest in relation to the grants item (application by
South Cheshire Pensioners Association).

15/2/04 To confirm and sign the minutes of the meeting held on 19" May 2015.
The minutes of the previous meeting were approved and signed as an accurate record.

15/2/05 Public Participation
A period not exceeding 15 minutes for members of the public to ask questions or submit
comments
Questions were raised by the public in relation to:

1. the future operation of the markets and what the role of the Town Council would
be. ClIr S Yates responded with an update on the negotiations with Cheshire East.

2. the future of the bus station. Members invited the public to stay for the
subsequent item on the town centre proposals by Cheshire East.

3. The potential for a ‘Crewe Pride’ project. Clir S Yates indicated that the Council
would be more than happy to listen to a proposal. Members supported the
request for a written proposal.

4. the impact of the Lifestyle Centre on parking in the town. Members referred the
public to subsequent item on the town centre that included consultation on
parking.
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15/2/06 To receive and consider a presentation from Cheshire East Borough Council in relation to
town centre development
Members received a presentation from Karen Tierney and Jez Goodman of Cheshire East
Borough Council. The presentation summarised the focus of the town centre
redevelopment consultation.

There then followed a question and answer session with members.

Members then suspended and subsequently reinstated standing orders to permit
members of the public to also ask questions in relation to the consultation.

15/2/07 To receive a report from the Town Mayor in relation to civic engagements attended
The Mayor provided an update in relation to events attended since the previous Council.

15/2/08 To receive updates from Committee Chairs in relation to meetings held since the previous
Town Council meeting:
a) Community and Environment Committee (Cllr P Minshall) — Draft minutes of the
meeting held on 11*" June.
Members noted the minutes.

b) Planning Committee (Cllr John Rhodes) - Draft minutes of the meeting held on
23 June.
Members noted the minutes.

c¢) Economic Development (Cllr Kevin Hickson) — Draft minutes of the meeting held
on 30" June. ltems for Council consideration as follows:
i) That the level two Business Tourism Proposal from Marketing Cheshire and
South Cheshire Chamber of Commerce and Industry be accepted at a cost of
£10,000; and that on completion of the study further consideration be given to
extending it to level three of the proposal.

Members resolved that the expenditure be approved.

Clir S Yates reported on the HS2 meeting with the Secretary of State held the
previous week. Announcements on the future of HS2 are expected in the Autumn.

d) Finance and Resources (Cllr Russan) — Draft minutes of the meeting held on 22™
June and final minutes of the meeting held on 2" June. Items for consideration as
follows:

i) To consider commissioning a report from NABMA to conduct a study of
the possible acceptance of transfer of the markets from Cheshire East to
the Town Council. Value 8.6k.

ii) That Financial Regulations be amended to include the text set out in the
agenda note below.

iii)  That references in policy documents to supervision of the Town Clerk by
the ‘Chair of Finance’ be replaced with reference to the ‘Leader’.

iv)  the post of Community Engagement Officer be offered to internal
applicants and that any necessary appointment be made by the Clerk.

v) a post of Events Officer be created and advertised as ‘annualised hours
to be agreed’.

vi) matters related to an apprentice post be deferred.

Chairman’s Initials...................
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Members resolved to approve the items set out at (i) to (vi).

e) Strategic Steering Group (ClIr S Yates) — Draft minutes of the meeting held on 7t
July. Items for Council consideration as follows, that:

i) Economic Development Committee be asked to prepare a report on an
approach to Neighbourhood Planning in Crewe.

ii) the Chair of the Community Plan Working Group be included as a
member of the Strategy Steering Group.

iii)  the Community Plan Working Group would be asked to meet as soon as
possible after Council to discuss the actions necessary to take forward
the Community Plan and initiate the Steering Group to oversee the work
of the sub-groups and overall delivery of the plan.

iv) a recommendation be made to the Community Plan Steering Group that
matters related to the environment be referred to the Health and
Wellbeing sub-group.

V) Council, in view of the short timescales, delegate the compilation,
release and publication of the Council’s response to the consultation on
the Cheshire East town centre consultation to the Deputy Town Clerk,
subject to informal consultation with members of the Strategic Steering
Group.

Members resolved to approve the items set out at (i) to (v).

f)  Youth Council (Cllr Bailey) — Final minutes of the meetings held on 19*" May and
draft minutes of the meeting held on 8™ June.
Members noted the minutes.

15/2/09 To consider grant applications (Cllr P Minshall):
a) OCEAN (£500) — Black History Month event
b) South Cheshire Pensioners Association (£600) — UN Older Peoples Day event

Members resolved that:

a) That a grant of £500 to Ocean be approved providing that further clarification as
to how the money is actually to be spent is received and reviewed by ClIr
Minshall.

b) That a grant of £600 to South Cheshire Pensioners Association be approved
providing there was an assurance that evidence of expenditure was provided.

15/2/10 To consider formulating policy in relation to Town Twinning arrangements (Cllr P
Minshall).
Clir P Minshall updated members on the current situation with regard to the various
Crewe & Nantwich twinning arrangements. Members expressed a willingness to clarify
matters in light of the local council reorganisation in the area. Cllr P Minshall was asked to
provide future updates to allow the development of policy in this area.

15/2/11 To consider an update in relation to the Community Plan (Cllr Bailey)
Clir Bailey updated members with regard to progress on the implementation of the
Community Plan.

15/2/12 To consider approval of the text of the Annual Report for publication and authorise its
printing and distribution
Members resolved to approve the text and authorise publication and distribution of the
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Annual Report. It was agreed that distribution take place using the local newspaper
provided that coverage via that means is close to 100%.

15/2/13 To note any updates from members having attended external meetings.
Clir Russan reported on the attendance at the Town Centre consultation event on 13t
July.

Clir S Yates gave advance notice of a meeting later in the week with the new Police
Inspector in Crewe.

15/2/14 To note, consider and approve payments since the previous meeting as set out in the
schedule below
The payment schedule was approved and signed by the Mayor.

15/2/15 To note the year to date financial summary
Members noted the current financial position.

15/2/16 Member questions to the Town Clerk/Responsible Financial Officer.
The Clerk and Deputy Clerk were asked for an update in relation to local concerns on the
potential demolition of the former Edleston Primary School. Members asked that the
Deputy Town Clerk provide an update at the Planning Committee meeting later in July
that would suggest the actions that are available to the Council and the wider community.

A question was raised about the Council’s furniture and other assets currently in the
safekeeping of Cheshire East. The Clerk confirmed that notification from Cheshire East
had been received that a range of furniture and other items held in storage by Cheshire
East needed to be removed. The Clerk was therefore arranging to have those items
transported and put into storage with a contractor engaged by the Council.

Further questions were asked about the Council’s items in the Mayor’s Parlour. Members
indicated their willingness to let the Cheshire East Mayor have use of the furniture and
other items until such time as the Town Council may need to move those items to its own
premises.

15/2/17 To consider filing the two vacancies on Community and Environment Committee
Members resolved that Clirs Houston and Appliat be appointed to the Committee.

15/2/18 To receive and consider the report of the Internal Auditor and consider an update from
the Clerk in relation to the progress of the External Audit by BDO.
Members noted the Internal Auditors report and approved the response. Members also
noted that the Annual Return from BDO had not yet been received.

15/2/19 To note the date of the next meeting — 8™ September 2015
Members noted the date of the next meeting.

Meeting Closed: 21:25

Minute ref: 15/2/08 see item d(ii) — Text below relating to member expenses and reimbursements
to be inserted at the relevant place in Financial Regulations:

Chairman’s Initials...................
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Member claims for expenses and reimbursements:

1) Member claims should be submitted on the claim form which is available from the Town Clerk.
The Clerk will accept email submission as being ‘signed’. Alternatively members may submit
signed versions in hard copy should they so wish.

2) Valid claims will be paid by the Clerk through bank transfer in the normal way.

3) Members to retain all primary records such as receipts for 2 years and to make them available
to internal scrutiny if requested. Any claims not backed up by valid records may be reclaimed
from the member by the Council.

4) That the Mayor may claim an honorarium of £500 of the allowance as a one off lump sum to
cover the incidental costs of fulfilling the mayoral duties®. The Mayor to be responsible for any
relevant tax liabilities.

5) That the Mayor on the production of receipts be reimbursed for other direct costs from other
councils or suppliers will be met by the Council in the normal way via the invoice procedures
and be subject to internal audit in the normal way.

! Last year the mayor attended approximately 300 engagements a significant number of which involved incidental
and unverifiable expenditure such as church collections, raffles etc. Not all events involve making such
contributions but a significant proportion do and it is seen as unreasonable that the Mayor should incur such
expenditure at a personal level.
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Printed on - 08/07/2015 Crewe Town Council Page Mo 1
At: 15:12 Current Bank Alc
List of Payments made between 12/05/2015 and 08/07/2015
12/05/2015  BBills BT448C2 020 TC Comect ermor
13/05/2015  Brighter Bills Limited BT448 8660 TC April Phone costs
13/05/2015  Cheshire Association of Local BT44T 3000 TC Clerk Workshop (HM)
16/05/2015  Northwich TC BT438C 5400 TC Cancel payment for ball
16/05/2015 Co-op Bank BT44E 3040 TC Bank Fees (April)
18/05/2015  Payrol BT442/453 9.52722 TC Payroll
18/05/2015 L Kinnest BT454 50.00 TC Literary Comp Prize
200052015  Clir Straine-Francis BT455 43400 Claim Clothing
20/05/2015 OMU BT4a1 454 67 TC May Pen
21/05/2015  Cheshire East Counci BT458 35,000.00 TC Contribution 15/6
21/05/2015 EE Phones BT457 3032 TC Mobile phone May
27105/2015  Coop Funeralcare Band BT458 18000 TC Civic Sunday 14
27105/2015  Crewe Brass BT458 12000 TC Mayor Making Performance
2Ti05/2015  Cheshire Association of Local BT4a80 120650 TC Chale Membership 15/6
27052015 Phillias Photography BT4a82 a0.00 TC Photography at Mayor Making
27105/2015  Comection ET445CC 020 TC Comect overpayment
20/05/2015  Sign Studio BT4a8 14400 TC 17520/37 WCTCES
20/05/2015  Dixon Rigby Keogh BT4a8 21600 TC Legal support
29/05/2015 EE Phones BT470 61.00 TC Late invoice (Feb)
01/06/2015  Cartridge Cosmos BT471 28000 TC Print cardridges
020812015 Delikatessa BET472 GBE.00 TC Catering Mayor making
02/06/2015  Christian Concem BT473 110040 TC Room rental May
03/08/2015 Cheshire Association of Local BT474 3000 TC Training Clir Bailey Dec 2015
05/06/2015  Clir P Minshall BT475 4000 TC Reimburse ower payment
05/08/2015 CU Payment Card 5 June 20000 Top up card
08/06/2015  JDH Business Services Lid BT478 @400 TC Audit Fee 1415
08/06/2015  Element Hasting BT477 120.00 TC Party in Park (Banner Design)
08/08/2015  Philias Photography BT478 2000 TC Photo (Civic assets and Mayor)
02/08/2015 Design Office BET472 2104 TC Mame plates (new members)
02/08/2015  Flora Buttons BT430 3000 TC Flowers [Mayor Making)
1000812015  Element Hosting BT431 28500 TC Various leaflets/posters
100062015  Design Office BT482 17.76 TC Member name badges
1000812015  Blitz Entertainment BT433 63000 TC Science event - gen and tent
111082015  Moisy Toys BET434 50000 TC Science event July
11/06/2015  Brighter Bills Limited BT335 E7.64 TC Phones (May)
1100672015 Marketing Cheshire BT386 &00.00 TC Mad scientist booking
11/06/2015 Ruskin Spors College BT3a7 A50.00 TC Town Meeting Teal/Coffes
120872015 Design Office BT338 3283 TC Member name badges
12/06/2015  Co-op Bank BT3ad MED TC Bank charge May
15/06/2015  Payroll BT483-7 8.52722 TC June Payroll
22/06/2015  Brighter Bills Limited BT480 106.66 TC Late invoice Feb
22/08/2015 EE Phones BT481 v Mobile Jun
2200812015 Yes2Solutions BET482 16247 TC arious card and paper
22/046/2015  Cheshire Work and Leisure Wear BT493 2240 TC Fleece and Pole (Mayor)
22/08/2015  ANSA BT404 300.00 TC Market stalls 30th May
2200812015  OML BT425 584 67 TC June Pension Payment
Z206/2015  OML BT485C -100.00 TC Comect input ermor

Continued on Page 2
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Printed on © 08/07/2015 Crewe Town Council Page No 2
At: 15:12 Current Bank Alc

List of Payments made between 12/05/2015 and 08/07/2015

24/068/2015  Yes2Solutions BT406 D46 TC Ruler
24/08:2015  Central Cheshire Buddies BT487 1,000.00 TC Mayors Donation
24/08:2015  Churches together in Crewe BT498 1,000.00 TC Mayor's Donation
24/05:2015  Mid Cheshire Hospitals Trust BT422 1,000.00 TC Mayor's Donation
2600852015  Element Hosting BTS00 18500 TC Banners for 16th Aug
26/06/2015  Cartridge Cosmos BT501 280.00 TC Print Cartridges (Office)
3062015 Phillias Photography BT502 60.00 TC Photography (Picnic in Park)
0110772015 Bumblebee Digrtal Ltd BT503 216.00 te Banners/Leaflets/Posters
01/07:2015  Blitz Entertainment BTS04 338400 TC Picnic in Park (Var Support)
01/07/2015  Christian Concemn BTE0& 1,113.00 TC Room hire June
02072015 R Mackenzie BTS0T 127.50 TC Milzage and expenses
02/07/2015 5 McQuade BT508 70.00 Reimbursements
02/07/2015 Dixon Rigby Keogh BTH09 2160 TC Alotment lease
06/07/2015  The Pickle Jar BT515 2040 TC Catering Picnic in Park
08/07/2015 Red Cross BT516 188.00 TC Support at Picnic in Park
0810772015  Cheshire Association of Local BTE1T 3000 TC Training Clir Houston (20July)
08/07/2015  Bliz Entertainment BT518 540.00 EDev Big Bill Project
08/07:2015 Holdfast Security Systems BTS12 80,00 TC Lock fix on clock tower
Total Payments T8, T83.TE

Chairman’s Initials...................
Crewe Town CouncilPage | 16

Page 17 of 171



Crewe Town Council

Town Council Meeting
St Paul’s Community Centre,
Hightown,

Crewe
CW1 3BY

www.crewetowncouncil.gov.uk

I
CREWE TOWN COUNCIL

Tel: 01270 756975

15/3/01

15/3/02

15/3/03

15/3/04

15/3/05

15/3/06

15/3/07

Minutes of the meeting held on 8" September 2015

Present
Clirs Appilat?, Bailey, Chapman, Hickson, Hogben, Johnson, B Minshall, P Minshall, John
Rhodes, Roberts, Russan, Straine-Francis, Walton, D Yates and S Yates.

In attendance: Steve McQuade (Town Clerk)

To receive and consider apologies for absence
Apologies were received and accepted from Cllrs Lundie, Jill Rhodes, Houston and
Brookfield.

To note declarations of Members’ interests
Clirs Straine-Francis declared a pecuniary interest as a recipient of a payments.

Cllr B Minshall declared a pecuniary interest in connection with payments to a supplier.

Cllr P Minshall declared a non-pecuniary interest in connection with a payment to a
supplier.

To confirm and sign the minutes of the meeting held on 14™ July 2015
The minutes of the previous meeting were approved and signed as an accurate record.

Public Participation

A period not exceeding 15 minutes for members of the public to ask questions or submit
comments

Mr West raised a point on public safety with regard to the Dunelm Mill Car Park and the
access arrangements to the highway. Cllr Roberts responded and agreed to look into the
matter as a member of Cheshire East Council.

To receive and consider a presentation from Inspector Alison Ross (Beat Management
Inspector, Crewe Local Policing Unit)

Members received the presentation and thanked Inspector Ross. Inspector Ross
outlined changes to the structure of the service and how the service is to be delivered in
the future.

Members raised a number of matters and expressed their support for the work of the
Police.

To receive a report from the Town Mayor in relation to civic engagements attended

! Joined the meeting during the discussion with Inspector Ross.
Chairman'’s Initials...................
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The Mayor reported on events attended since the previous Council meeting. The
excellent Family Fit and Fun Day, Crewe Fest and the visit to the fire station were
notable recent highlights.

15/3/08  To receive updates from Committee Chairs in relation to meetings held since the
previous Town Council meeting:
a) Community and Environment Committee (Cllr P Minshall) — Draft minutes of the
meeting held on 30 July.
Members noted the minutes.

b) Planning Committee (Cllr John Rhodes) - Draft minutes of the meeting held on
215 July.
Members noted the minutes.

c) Economic Development (Clir Hickson) — Not met since the previous Council
meeting.
Clir Hickson updated members on the marketing Crewe project (now known as
Destination Crewe).

d) Finance and Resources (Cllr Russan) — Draft minutes of the meeting held on 28"
July. Items for Council consideration as follows, that:
i) Council resolve to adopt a Data Protection Policy
Members resolved to adopt the Data Protection Policy.

Cllr Russan introduced Simona Garnero to members as the Council’s new Events
Officer.

e) Strategic Steering Group (ClIr S Yates) — Draft minutes of the meeting held on 1*
September. Items for Council consideration as follows, that:
i) Council adopt the draft Complaints, Compliments and Suggestions
Policy.
ii) Council consider what steps it proposes to take in the light of recent
meetings and correspondence.
Members resolved to adopt the Complaints, Compliments and Suggestions
Policy.

Members considered an update from Clir S Yates in relation to the ongoing
dialogue with three allotment sites.

Members expressed their continued support for the approach of the Leader in
seeking resolution.

f)  Youth Council (Clir Bailey) — Draft minutes of the meeting held on 13 July.
Members noted the minutes.

15/3/09 To consider grant applications (Clir P Minshall): None
There were no applications for consideration.

15/3/10 To consider making a resolution that the Council supports the objectives of the Church
of England in maximising the benefit to the community of a revitalised Christchurch and
encourages the Church to go ahead with a bid for funding on the understanding that
there is (in principle) financial support available from the Town Council to help such a
project succeed’. (Cllr Russan)

Chairman’s Initials...................
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15/3/11

15/3/12

15/3/13

15/3/14

15/3/15

15/3/16

15/3/17

15/3/18

15/3/19

15/3/20

Members resolved to make the resolution as set out above.

To consider an update in relation to the Community Plan (ClIr Bailey). Draft minutes of
the Steering Group Meeting held on 21° July 2015.

Members noted the minutes of the meeting and the importance of delivering the
Community Plan.

To note any updates from members having attended external meetings.

Cllr D Yates updated members on a meeting with Crewe Police.

Cllr P Minshall updated members on meetings with the twinning association.

Cllr S Yates advised members that he would be meeting Clir Jones in connection with the
development of the town centre.

Cllr Bailey requested that a meeting be arranged with Bentley and indicated that he
would talk to the Deputy Town Clerk with regard to the matter.

To note, consider and approve payments since the previous meeting as set out in the
schedule below.
Members resolved to approve the payments schedule as set out below.

To note and consider the year to date financial summary
Members noted the year to date financial summary.

Member questions to the Town Clerk/Responsible Financial Officer.
There were no questions raised.

To consider the member representation on committees.
Members resolved that Clirs Beard and Brookfield replace Clirs Jill Rhodes and Roberts
on the Planning Committee.

To receive and consider an update on the Annual Audit.
The Clerk updated members with regard to ongoing dialogue with the External Auditor.

To consider the opening of a ‘Mayor’s Charity’ bank account?.
Members resolved that an account be established.

To consider an update from the Accommodation Working Group and if necessary take
appropriate spending decisions (Cllr Russan).

Cllr Russan updated members with regard to the on-going review of accommodation
options.

Council resolved to authorise the Clerk to submit a firm offer on the property discussed
in the report circulated on 4" September on the understanding that if accepted it would
be taken off the market pending a final decision (subject to contract) at an extraordinary
Council to be arranged for 22" September.

To note the date of the next meeting— 17" November 2015
Members noted the date of the next meeting.

2 ClIr Bailey left the meeting at this point.
Chairman'’s Initials...................
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Meeting Closed: 20:58
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Crewe Town Council

Town Council Meeting
St Paul’s Community Centre,

Hightown, >
Crewe
CW1 3BY

www.crewetowncouncil.gov.uk
Tel: 01270 756975

Minutes of the meeting held on 22" September 2015

15/4/1 Present
Clirs Appilat?, Brookfield, Chapman, Straine-Francis, Hickson, Johnson, Roberts, Walton, B
Minshall, P Minshall, Russan, Jill Rhodes, John Rhodes, Houston and Hogben

In attendance: Steve McQuade (Town Clerk)

15/4/2  To receive and consider apologies for absence.
Apologies were received and accepted from Cllrs Bailey, Lundie, S Yates and D Yates.

15/4/3 To note declarations of Members’ interests.
Clir Brookfield declared a pecuniary interest by virtue of being employed by the managing
agent of Chantry Court.

15/4/4 To confirm and sign the minutes of the meeting held on 8" September 2015 (attached)
The minutes of the previous meeting were agreed and signed as an accurate record.

15/4/5 Public Participation
A period not exceeding 15 minutes for members of the public to ask questions or submit
comments
Mr Cartlidge raised two issues related to allotments, whether the three sites Walker
Street, Hulme Street and Ford Lane could form a Federation and expressed concern about
the language used at the previous meeting.

Members agreed to refer such matters to the next Finance and Resources meeting.

Mr Cartlidge confirmed that as a plot holder at Hulme Street he had not received an
invoice or been made aware by the site warden or site association that invoices had been
distributed by the Town Council in June. Mr Cartlidge reported that a site meeting had
taken place the previous Saturday and it had been agreed the rent would be paid.

The Clerk informed the meeting that on a number of occasions it had been made clear to
the three sites that no one was authorised to collect rent from individual plot holders

except the Town Council.

15/4/6  To consider confirming the purchase of 1 Chantry Court, Crewe for the sum of £112.5k

! Joined the meeting during the public speaking item.
Chairman'’s Initials...................
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Members resolved:

1) To authorise the Clerk to confirm the purchase at £112.5k subject to contract and
engage professional advisors to oversee the transaction through to completion.

2) That aloan is the preferred means of meeting the expense and may be applied
for. Council gave authority to Finance and Resources Committee to make an
application for an amount it may determine and over a period it may determine.

3) Council delegated to Finance and Resources Committee the responsibility for
overseeing the necessary refurbishment works and allocating necessary funding
to cover the costs.

4) Council authorised expenditure of up to 5k by Finance and Resources Committee
to recognise the support of the St Paul’s Centre in providing a home for the Town
Council. The Centre was to be invited to submit a request for the funding of a
project that the Committee may decide suitable for support.

The Council formally wished to express its gratitude to Rob Wykes and the team at St
Paul’s for all their support.

15/4/7 To consider matters relating to the allotments in Crewe.
Members deferred discussion to the next Finance and Resources Committee.

15/4/8 To consider matters related to recent appeals for support for refugees (Clir Russan).
ClIr Russan indicated that he wished to think about this matter in further detail.

15/4/9  To note the date of the next meeting — 17" November 2015
Members noted the date of the next meeting.

Meeting closed: 19:59

Chairman’s Initials...................
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Crewe Town Council

Town Council Meeting
St Paul’s Community Centre,

Hightown, >
Crewe
CW1 3BY

www.crewetowncouncil.gov.uk

Tel: 01270 756975

Minutes of the meeting held on 17t November 2015

15/5/01

15/5/02

15/5/03

15/5/04

15/5/05

15/5/06

15/8/07

15/5/08

Present

Clirs Bailey, Brookfield, Chapman, Straine-Francis, Hickson, Johnson, Roberts, Lundie,
Walton, B Minshall, P Minshall, Russan, Jill Rhodes, John Rhodes, Houston, Hogben, D
Yates and S Yates.

In attendance: Steve McQuade (Town Clerk)

To receive and consider apologies for absence
Apologies were received and accepted from Cllrs Appilat and Beard.

To note declarations of Members’ interests
Clir B Minshall declared a pecuniary interest in relation to payments to a supplier.

To confirm and sign the minutes of the meeting held on 22" September 2015
The minutes of the previous meeting were agreed and signed as an accurate record.

Public Participation

A period not exceeding 15 minutes for members of the public to ask questions or submit
comments

A minutes silence was held in memory of those who lost their lives in the incidents in
Paris on 13" November.

No questions were asked.

To receive and consider an update from the Leader on implementation of manifesto
commitments

Members received a report from the Leader with regard to the implementation and
delivery of strategic aims that were set out at the time of the May elections. Progress
would be monitored on an on-going basis and reported to Council. Initial analysis
demonstrated that work to deliver each of the priorities had commenced.

To receive a report from the Town Mayor in relation to civic engagements attended
The Mayor provided members with an update on the engagements attended since the
previous meeting. Special mention was made of the Remembrance Day Parade.

To receive updates from Committee Chairs in relation to meetings held since the previous
Town Council meeting:
1) Community and Environment Committee (Clir P Minshall) — Draft minutes of the
meeting held on 4" November and final minutes of the meeting held on 15%
October, items for Council considerations as follows:
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i) To call an extraordinary meeting of Council to consider making an award
to a deserving community group?.

ii) To delegate to Committee the arrangements for and awarding of the
Civic Awards 2016.

iii)  To confirm the updated grant policies and procedures that have been
piloted by the Committee and Grants Working Group

iv)  That approval be given such that the management of the ‘St Paul’s
Bursary’ falls within the responsibilities of the Committee (see item
under Finance & Resources Report for creation of bursary.)

It was resolved that the grants policies and procedures be adopted, that the
Committee has delegated authority to oversee the arrangements for and awarding
of the Civic Awards and that the Committee manage the bursary budget.

2) Planning Committee (Cllr John Rhodes) — Final minutes of the meetings held on
15t September and 6 October together with draft minutes for 3™ November.
Items for council consideration as follows:

i) That a Seminar for all members be arranged to consider the
advantages and disadvantages of Neighbourhood Planning and its
relationship with the Community Plan.

It was resolved that a seminar be arranged.

3) Economic Development (Clir Hickson) — Draft minutes of the meeting held on 2™
November and final minutes of the meeting held on 21t September.

Members received an update on the recent meetings and noted the actions
undertaken in relation to the ‘Made in Crewe’ branding.

4) Finance and Resources (Cllr Russan) — Draft minutes of the meeting held on 29t
September. Items for Council consideration as follows, that:
i) Formal approval for the creation of a Town Council bursary to be
known as the St Paul’s Bursary be granted and that provision of 5k be
made in the budget for 2016/7.

Members noted the creation of the bursary.

Members noted the pressure on budgets and the possible financial impact on
new initiatives and the work programme in general.

Clir S Yates reported that the plot holder data requested from the three
allotment sites not in membership of the Federation has been provided. In
return a draft lease had been exchanged. Clir Yates explained the process to be
undertaken in moving the matter towards resolution. Cllrs Brookfield and S Yates
would meet on the 21 November with site representatives to continue the
dialogue. Legal compliance checks would then be undertaken by the Town
Clerk/RFO with a view to completing the process. If need arose, then a meeting
with all parties including the Town Clerk at St Paul’s before 12" December would
be arranged such that the matter could be fed into Finance and Resources
Committee for a decision.

! The Clerk confirmed that this would not be necessary if there was no plan to make an award related to the
freedom of the town.
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15/5/09

15/5/10

15/5/11

15/5/12

15/5/13

Members made a vote of thanks to Clirs S Yates, Brookfield and the Town Clerk
for the efforts made to conclude these matters.

5) Strategic Steering Group (ClIr S Yates) — Draft minutes of the meeting held on 10%"
November. Items for Council consideration as follows:
i) Consultation by Cheshire East to cease payment of the Council Tax
Support Grant.

Clir S Yates provided an overview of the present financial situation and the
potential impact of the cut in Council Tax Support Grant on the Council’s
priorities. There is likely to be an additional Strategic Steering Group meeting in
December to discuss the budget.

It was noted that Cllr Michael Jones (Leader of Cheshire East Borough Council)
had agreed to attend the Strategic Steering Group meeting in January.

6) Youth Council (Cllr Bailey) — Draft minutes of the meeting held on 19t October
and final minutes of the meeting held on 21°t September.

Members noted the report from Clir Bailey.

To consider urgent grant applications (Cllir P Minshall): None
There were no grants to consider.

To consider an update in relation to the Community Plan (Cllr Bailey). Draft minutes of the
Steering Group Meeting held on 29t September.

Clir Bailey reported on the significant progress being made in implementing the
Community Plan. Members noted that significant progress is being made in implementing
the Community Plan across each of the activity strands. A copy of the report from the
Community Engagement Officer would be circulated to all members.

To note any updates from members having attended external meetings:
a) ClIr S Yates — Local Plan briefing.

Cllr S Yates updated members on the contact with the team developing the Local Plan at
Cheshire East. Issues discussed included how the increase required in the number of
homes could be managed and where the homes could be built. Impact on the ‘green gap’
was an issue discussed. The utilisation of ‘small sites’ in the town was discussed as was
the growth in the conversion rate of properties to multiple occupation.

Members noted the possible impact on Crewe.

To note, consider and approve payments since the previous meeting as set out in the
schedule below (see schedule attached)
The schedule was approved and signed by the Chairman.

To note and consider the year to date financial summary
Members noted the current financial position.

Clir S Yates asked that the RFO organise a session to help members gain a further insight
into how the budget process works, the way in which the financial system reports

Chairman’s Initials...................
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15/5/14

15/5/15

15/5/16

15/5/17

information and what other data can be made available to members on request.

Member questions to the Town Clerk/Responsible Financial Officer.
Clir Roberts highlighted the potential choices members may need to take on the provision
of audio visual equipment for meetings at Chantry Court.

To receive and consider the Annual Returns from the Council’s external (BDO) and
appointed internal auditors (JDH Services):
a) Completed Annual Return from external audit.
b) Completed report and Council’s response to the report from the Council’s
appointed auditor.

Members noted the reports from the auditors and approved the responses to the
recommendations. Members thanked the clerk for his efforts in managing the audit
process.

Members asked that an item be placed on the agenda for the next Finance and Resources
Committee to look at procurement processes.

To receive and consider the current status of the Council’s Risk Register

Members reviewed and noted the content of the Council’s risk register. New risks had
been introduced related to the financial pressures and implications of owning and
operating premises.

To note the date of the next meeting— 19% January 2016
Members noted the date of the next meeting.

Meeting closed: 20:35

Payment schedule

Chairman’s Initials...................
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Crewe Town Council

Town Council Meeting
St Paul’s Community Centre,

Hightown, >
Crewe
CW1 3BY

www.crewetowncouncil.gov.uk

Tel: 01270 756975

15/6/1

15/6/2

15/6/3

15/6/4

15/6/5

15/6/6

Minutes of the meeting held on 19 January 2016

Present
Clirs Appilat, Bailey, Beard, Brookfield, Chapman, Straine-Francis, Roberts, Walton, B
Minshall, P Minshall, Russan, Jill Rhodes, John Rhodes, Houston and Hogben.

In attendance: Steve McQuade (Town Clerk)

To receive and consider apologies for absence
Apologies were received from Clirs Hickson, Hogben, Johnson, Lundie, D Yates and S
Yates.

To note declarations of Members’ interests
Clir P Minshall declared a personal interest in an item on the payments schedule and Clir
B Minshall declared a pecuniary interest in an item on the payments schedule.

To confirm and sign the minutes of the meeting held on 17" November 2015
The minutes of the previous meeting were approved and signed as an accurate record.

Public Participation

A period not exceeding 15 minutes for members of the public to ask questions or submit
comments

Mr Jackson wished to draw the attention of the Town Council to the issue of fly tipping in
Crewe. In his view there is a circular problem whereby waste is cleared up repeatedly
without appropriate enforcement action being taken to prevent recurrence.

Cllr Roberts replied, stressing responsibility for the matter lay with Cheshire East/ANSA
and that Town Councillors are working to encourage an increased level of enforcement
action in Crewe. That is seen as possibly leading to a cleaner Crewe and saving money by
reducing the need for remedial action.

Clir Roberts is working as part of a Cheshire East task group to build capacity to deliver an
increased level of intervention on such issues.

Members of the public were encouraged to also attend Cheshire East meetings to raise
these concerns.

To receive and consider a recommendation from Strategic Steering Group with regard to
a draft budget which includes provision for the setting of the precept for 2016/7 at
£424,590.

Chairman’s Initials...................
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Members resolved to approve the budget as presented and set the precept at the figure
indicated above.

15/6/7 To receive a report from the Town Mayor in relation to civic engagements attended
The Mayor reported on engagements attended since the previous Council.

15/6/8 To receive updates from Committee Chairs in relation to meetings held since the previous
Town Council meeting:
1) Community and Environment Committee (Cllr P Minshall) — Draft minutes of the
meeting held on 3™ December, there were no items for Council considerations?.

Members noted the minutes and that a meeting was due to take place on the 21°
January to receive a presentation on the possible Steampunk event.

2) Planning Committee (Cllr John Rhodes) — Final minutes of the meetings held on
8™ December together with draft minutes for 5 January. There were no items for
Council consideration

Members noted the update from the Committee and that an all member meeting
is planned for the 26" January.

3) Economic Development (Cllr B Minshall) — Draft minutes of the meeting held on
11 January. There were no items for Council consideration.

Members noted the update from the Committee.

4) Finance and Resources (Clir Russan) — Draft minutes of the meeting held on 15%"
December. Items for Council consideration as follows, that:

i) Council considers whether to renew its membership of ChALC2.

ii) To note that a member training session will be arranged? by the Clerk
to provide an insight into the budgetary and general financial system.

iii) To note that a dialogue with Cheshire East has commenced following
a review of the market operations by the Council’s advisors.

iv) To note progress made in the dialogue between the Leader and three
allotment sites in Crewe.

V) To note an update on the purchase and refurbishment of the new
Council Offices (Chantry Court).

Members resolved that:
e Membership of ChALC for 2016/7 be referred back to Finance and
Resources Committee.

Members noted that:
e the date of the training session is set for 10" February.
e Cheshire East had reduced the Council Tax Support Grant by 50% for the

! Following discussion at Strategic Steering Group, the Committee was asked to reach a decision at its
February meeting on whether to accept a proposal for the organisation of a Steampunk Festival.
Members were asked to note that an all member meeting would be called to discuss such an event with
the potential organiser. Were the event to go ahead the funds would be drawn from contingency.
2 the capped cost for a large council in 2016/17 is £1428.98 (current year £1306.50).
3 Confirmed as 10™ February.
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15/6/9

15/6/10

15/6/11

15/6/12

15/6/13

15/6/14

current year and that it would reduce to zero in 2017/8.

e the Leader was in continued dialogue with three allotment sites.

e the purchase of Chantry Court was due to complete in a few days time
and that the Clerk would check the position regarding interest on the
monies held for the Council by the solicitors in advance of completion.

5) Strategic Steering Group (ClIr S Yates) — Draft minutes of the meeting held on 12t
January and final minutes of the meeting held on 21t December. Items for
Council consideration as follows:

i) To note the transfer of the strategic contingency budget line from a
cost centre controlled by Economic Development to Strategic
Steering Group.

ii) To note the outcome of consultation by Cheshire East to cease
payment of the Council Tax Support Grant.

iii) To note the creation of a Mayor’s Charity cost centre.

Clir Russan reported on the above matters on behalf of ClIr S Yates. Members
noted the above matters.

6) Youth Council (ClIr Bailey) — Draft minutes of the meeting held on 16" November

Members noted the update and the ongoing actions to deliver a Science Fair and
event with the Red Cross.

To consider urgent grant applications (Cllir P Minshall): None
There were no grants presented to the meeting.

To consider an update in relation to the Community Plan (Cllr Bailey). Draft minutes of
the Steering Group Meeting held on 1% December

Clir Bailey indicated there was no specific update given the Christmas break. Members
agreed the need for the involvement of all sectors of the community in delivering the
plan.

To note any updates from members having attended external meetings
e ClIr P Minshall reported on a meeting with the Twinning Association (September),
noting the need to host a group of Polish guests later in the year.
e Clir Russan reported on a visit to the Lifestyle Centre with Clirs S and D Yates.
e CllIr Bailey reported on meetings related to the purchase by Bentley of land
adjacent the factory (Hulme Street).

To note, consider and approve payments since the previous meeting as set out in the
schedule below (see schedule attached)
Members resolved to approve the payment schedule.

To note and consider the year to date financial summary
Members noted the year to date financial position and the enhanced data/charts
accompanying the report.

Member questions to the Town Clerk/Responsible Financial Officer.
There were no questions raised.
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15/6/15 To review the Council’s insurance requirements for future years
Members asked that the matter be referred to the next Finance and Resources
Committee meeting.

15/6/16  To consider adopting the resolution as set out in the letter from the Leader of Warrington
Borough Council
Members resolved to support the principles of the resolution made by Warrington
Borough Council and asked that Cllrs Bailey and John Rhodes amend the words of the
document and then ask the Clerk to publish it on behalf of the Council.

15/6/17 To note the date of the next meeting — 29" March 2016
Members noted the date of the next meeting.

Meeting Closed: 20:28

Chairman’s Initials...................
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Printed on : 13/01/2016 Crewe Town Council Page No 1
At 12:24 Current Bank Alc

List of Payments made between 10/11/2015 and 13/01/2016

Date Paid Payee Name Cheque Ref Amount Paid Authorized Ref  Transaction Detail
12/11/2015 Red Cross BT664 150.00 Te Donation - Rem Sunday
12/11/2015 Co-op Bank BT665 3645 TC Bank charges Oct
12/11/2015  Phillias Photography BT666 60.00 TC Rem Sunday Photo
12/11/2015  Brighter Bills Limited BT667 130.25 TC Phones Nov

12/11/2015  Payroll BT668/673 10,206.19 TC Payroll Nov

12/11/2015  National Association of Local BT674 234.00 TC NALC Conference
12/11/2015  Circus Malabaristas BT675 402.00 TC Advent Entertainer
16/11/2015  Marketing Cheshire BT677 4,200.00 TC 90286/548/CTC96
16/11/2015  Sharples Group BT767 113.00 TC Nov Printing

17/11/2015  Know and Do Ltd BTE70 480.00 TC Com Plan YP WG 11-11-15
17/11/2015  Cars R Us Taxis BT678 96.00 TC Mayors transport
17/11/2015  Design Office BT769 257.70 TC Banner (Mayor and Com Plan
19/11/2015 EARDLEYS REMOVALS AND BT671 120.00 TC Storage (Nov)

19/11/2015  Crewe Brass BT672 400.00 TC Performance at R Sunday
19/11/2015  South Cheshire Chamber BT673 183.60 TC Annual Subscription
19/11/2015  Bumblebee Digital Ltd BT674 71040 TC Leaflets and photography
19/11/2015  Bumblebee Digital Ltd BT675 1,000.00 TC Made in Crewe Sponsorship
20/11/2015  Blitz Entertainment BTGT6 2467 44 C&E Bunting removal/clean&Store
20/11/2015 OML Pen BT&79 516.30 TC Pension payment
24/11/2015  Phillias Photography BT680 30.00 TC Nant Road photoshoot
24/11/2015  Blitz Entertainment BT681 403.20 TC Christmas hoardings
24/11j2015  Cartridge Cosmos BT682 51.00 TC Cartridges (Clir Appilat)
24/11/2015  Cheshire East Council BT683 553.14 TC Charges for Rem Sunday (Staff)
25/11/2015  Dixon Rigby Keogh BT684 112,912.40 TC Disbursements

26/11/2015  ANSA Environmental Services Lt  BT685 2364731 TC Town Centre floral displays
26/11/2015  Design Office BT6E6 114.90 TC Road sign artwork
03/12/2015 Blozone (Band) BT6E6 500.00 TC Performance (Switch on)
03/12/2015  Christian Concemn BT6ET 1,159.20 TC Room hire (Nov)
03/12/2015 EARDLEYS REMOWVALS AND BT6E8 120.00 TC Storage

03/12/2015  Phillias Photography BT690 60.00 TC Photography (Lights+switchon)
03/12/2015 Royal Mail BT691 548 TC Postal costs

03/12/2015 Newsquest BT689C -3,312.00 TC Refund of duplicate
07/12/2015  Friends of Queens Park BT692 200.00 C&E Grant 3-12-15

07/12/2015  Friends for Leisure BT693 986.00 C&E Grant 3-12-15

07/12/2015  17th SW Cheshire Scout Group BT694 1,000.00 C&E Grant - 3-12-15

07/12/2015  Jude Theatre CIC BT695 900.00 C&E Grant - 3-12-15

07/12/2015  Wild Rumpus BT696 1,000.00 C&E Grant - 3-12-15

07/12/2015 Crewe YMCA BT967 1,000.00 C&E Grant - 3-12-15

07/12/2015  Cheshire Young Carers BT698 1,000.00 C&E Grant - 3-12-15

07/12/2015  Autism Inclusive BT699 1,000.00 C&E Grant - 3-12-15

07/12/2015  Clir P Minshall BT700 4595 Claim Claim (WW1)

07/12/2015  Anna Beauty Salon BT701 90.00 TC Deposit return

07/12/2015 Polish Village Bakery BT702 190.00 TC Return Deposit

07/12/2015 P Zyndul BT703 40.00 TC Return of Deposit
10/12/2015 S McQuade BT704 273.60 Claim Form Reimburse and Mileage
10/12/2015  HMarr BT117 101.51 Claim Form Reimburse

10/12/2015  Sharples Group BT705 88.69 TC Printing

Continued on Page 2
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Printed on : 13/01/2016 Crewe Town Council Page No 2
At: 12:24 Current Bank A/c
List of Payments made between 10/11/2015 and 13/01/2016
Date Paid Payee Name Cheque Ref Amount Paid Authorized Ref — Transaction Detail
10/12/2015 Co-op Bank BT706 3985 TC Nov Bank fee
10/12/2015  Cars R Us Taxis BT707 12240 TC Mayor's transport
10/12/2015  Mational Association Civic Off BT708 110.00 TC NACO Conf Fee
10/12/2015  Nicholas Hancox Solicitors BT709 £18.00 TC Land registry work
10/12/2015 Design Office BT710 91140 TC Artwork WW 1 Book
10/12/2015  Phillias Photography BT711 3000 TC lluminations photos
10/12/2015 Red Cross BT712 9900 TC 650082157/576/CTC72
10/12/2015  ANtics (AKA Grommet) BT713 250.00 TC Santa
10/12/2015  Brighter Bills Limited BT714 12016 TC Phones Nov
11/12/2015 K Czaplinski BT715 30.00 Deposit balance Polish Market
15/12/2015  Dec Payroll BT716-721 10,524.65 TC Dec Payroll
15/12/2015  ANSA Environmental Services Lt BT722 241.83 TC Xmas switch on support
15/12/2015  KidzKitchen BT723 250.00 TC Cookery workshops
15/12/2015  Phillias Photography BT724 30.00 TC Photography carol concert
15/12/2015  Payroll BT720(C) -318.46 TC Correct payment error
16/12/2015  Viking Supplies BT725 7576 TC Paper and card
18/12/2015  Ciran Hodgers BT726 150.00 TC Advent performance
18/12/2015 S Gamnero BT727 7721 TC Reimbursements
2112/2015 OML BT728 516.30 TC Pen Payment
21/12/2015  Blitz Entertainment BT729 1.488.00 TC PA, Barriers, seats, gazebo
22/12/2015  Blitz Entertainment BT730 2,088.00 TC Polish market 27-11-15
22/12/2015  Element Hosting BT731 2500 TC Site back up
23M12/2015  Blitz Entertainment BT732 192.00 TC Gazebo for B Band
23M2/2015  Blitz Entertainment BT733 40,920.00 TC Refurb Tree
24/12/2015  Marketing Cheshire BT734 3,600.00 TC Destination Crewe
24/12/2015  Pear technology BT735 144.00 TC Ward Map
31/12/2015  EE Phones BT735 13896 TC Nov invoice
31/12/2015  Christian Concern BT736 1,134 00 TC Room hire Dec
31/12/2015 EARDLEYS REMOVALS AND BT737 120.00 TC Storade from 30/12/15
05/01/2016  Alberts Comer BT738 3695 TC Carol Service refreshments
06/01/2016  Blitz Entertainment BT739 120,00 TC Signage on Retail Island
07/01/2016  ANSA Environmental Services Lt  BT740 176.44 TC Post switch on clean up
07/01/2016  The Cat Radio BT741 120.00 TC Armed forces day (Late)
08/01/2016 DRK BT743 240.00 TC Chantry Court Payment
08/01/2016  Market Place Management Ltd BT744 10,280.00 TC Market Study Fees
11/01/2016  Jonathan Roberis Associates BT745 13,800 00 TC HS2 Report
11/01/2016  Cars R Us Taxis BT746 156.00 TC Dec Taxi costs
12/01/2016  Co-op Bank BT747 38.20 TC Bank sys and charge (Dec)
12/01/2016  Microshade Business Consultant  BT748 235.08 TC Hosting FMS (Q4)
12/01/2016 M Christelow BT749 6.99 TC Calalndar (for Mayar)
12/01/2016  Brighter Bills Limited BT750 8273 TC Phones (Dec)
Total Payments 254,944 28
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Crewe Town Council

Town Council Meeting
St Paul’s Community Centre,

Hightown,
Crewe
CW1 3BY

www.crewetowncouncil.gov.uk

I
CREWE TOWN COUNCIL

Tel: 01270 756975

15/7/01

15/7/02

15/7/03

15/7/04

15/7/05

Minutes of meeting held on 22" March 2016

Present
Clirs Beard, Chapman, Lundie, Straine-Francis, Roberts, Walton, B Minshall, P
Minshall, Russan, Jill Rhodes, John Rhodes, Houston, S Yates and D Yates.

In attendance: Steve McQuade (Town Clerk) and Hannah Marr (Community
Engagement Officer)

Council and the public observed a minutes silence in recognition of the events in
Belgium earlier in the day.

To receive and consider apologies for absence
Apologies were received and accepted from Cllrs Bailey, Brookfield, Hickson,
Johnson and Hogben.

To note declarations of Members’ interests

Cllr P Minshall declared a personal interest in an item on the payments schedule
and ClIr B Minshall declared a pecuniary interest in an item on the payments
schedule.

To confirm and sign the minutes of the meeting held on 19" January 2016
The minutes of the previous meeting were agreed and signed as an accurate
record.

Public Participation

A period not exceeding 15 minutes for members of the public to ask questions or
submit comments

Mr Bob Jackson asked whether there had been any progress in relation to the
Railwayman Memorial on West Street. The Community Engagement Officer
replied that this matter was to be taken in hand and meetings were planned for
after Easter.

Mr Jackson asked about progress on fly-tipping and whether the Town Council
would have any influence how the 75k allocated by Cheshire East would be used
and in particular how the new wardens would be utilised.

Cllr Roberts replied with an update on the deliberations taking place at Cheshire
East to tackle the issues raised. Cllr Roberts is to continue liaising with officers
and members at Cheshire East.
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15/7/06 To receive a report from the Town Mayor in relation to civic engagements
attended.
The Mayor updated members with regard to recent engagements including
attendance at a Crewe Alexander Ladies Football match.

15/7/07  To receive updates from Committee Chairs in relation to meetings held since the
previous Town Council meeting:
1) Community and Environment Committee (Cllr P Minshall) — Draft
minutes of the meeting held on 3™ February, there were no items for
Council consideration.

Members noted the minutes.

Members resolved that the Committee be authorised to amend and implement
a revised grants scheme.

2) Planning Committee (Cllr John Rhodes) — Final minutes of the meetings
held on 9™ February together with draft minutes for 8" March. There
were no items for Council consideration.

Members noted the minutes.

3) Economic Development (Cllr B Minshall) — Draft minutes of the meeting
held on 15" March. There were no items for Council consideration.

Members noted the minutes.

4) Finance and Resources (Cllr Russan) — Draft minutes of the meeting held
on 23 February. Items for Council consideration as follows:

i) To note matters related to Markets and Allotments.

i) To note the status of employee annual reviews and payment
of increments.

iiii) To note the detailed review of the financial position
including the creation of a cost centre for the premises at
Chantry Court.

Members noted the minutes and the specified items listed above.
5) Strategic Steering Group (ClIr S Yates) — Draft minutes of the meeting
held on 14" March. Items for Council consideration as follows:
i) To consider the conclusions reached by the committee in

relation to Neighbourhood Planning.

Members noted the minutes and resolved to confirm the actions arising from
discussions in relation to the Neighbourhood Plan (see SSG minute 15/6/08).

6) Youth Council — Draft minutes of the meeting held on 15" February and
final minutes of the meeting held on 18" January.

Members noted the minutes.
15/7/08  To consider urgent grant applications (Cllir P Minshall): None
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15/7/09

15/7/10

15/7/11

15/7/12

15/7/13

15/7/14

15/7/15

There were no grants for consideration.

To consider an update in relation to the Community Plan (ClIr Bailey).

Members noted the update from Cllr B Minshall (in the absence of CllIr Bailey) on
progress with the implementation of the various stands within the Community
Plan.

To note any updates from members having attended external meetings.
The following matters were noted:
1. Clir P Minshall reported on a meeting of the Twinning Association.
2. Cllir Walton reported on a meeting at Flag Lane in relation to human
trafficking.
3. ClIr Houston reported on the International Women’s Day events.

To note, consider and approve payments since the previous meeting as set out
in the schedule below and to note year to date payments made using the Credit
Union Payment Card.

Members noted and approved the payments on the two schedules.

To note and consider the year to date financial summary
Members noted the information related to the financial position statement.

Member questions to the Town Clerk/Responsible Financial Officer.
Members raised the following matters:

1. ClIr Lundie asked about the level of reserves in the context of the
budget. The Clerk replied that he was not aware that there were
implications in terms of the level of reserves, but that it looked probable
the Council would make a saving due to changes in the business rates
thresholds. ClIr S Yates added that the Clerk would report on the level of
reserves at year-end.

2. Cllr Roberts asked about the level of monies owed to the Council by
three allotment sites. The Clerk indicated that the situation was fluid and
ultimately decisions on such matters were likely after ClIr S Yates had
concluded dialogue with the three sites.

To consider a change to Financial Regulations by the insertion of ‘The Council
may utilise a payment card, payments made by these means shall be reported to
Council in the form a schedule presented to Council alongside the schedule of
payments made by bank transfer.” At 6.7 in the regulations?.

Members resolved to make the change specified above.

To consider an update from the Chair of the Christmas Working Group in relation
to the allocation of funding for the Christmas activities.

Members received an update from Clir Russan who indicated that there may be
a request for further financial support to expand the scheme. That would
probably be in the order of £20k.

! This request has been made to meet a recommendation made by the appointed internal auditor.
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15/7/16  To note the date of the next meeting — 10" May 2016 (Annual Council)
Members noted the date of the next meeting. Cllrs Russan and Chapman
tendered their apologies for the meeting.

Meeting closed: 20:18
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Crewe Town Council

Town Council Meeting
St Paul’s Community Centre,

Hightown,
Crewe
CW1 3BY

www.crewetowncouncil.gov.uk

I
CREWE TOWN COUNCIL

Tel: 01270 756975

15/8/01

15/8/02

15/8/03

15/8/04

15/8/05

15/8/06

Minutes of the meeting held on 3" May 2016

Present
Clirs Bailey, Beard, Brookfield, Straine-Francis, Roberts, Walton, B Minshall, P
Minshall, Jill Rhodes, S Yates and D Yates.

In attendance: Steve McQuade (Town Clerk)

To receive and consider apologies for absence
Apologies from Cllr Chapman, Hickson, Johnson, Houston, Hogben, John Rhodes
and Russan were received and accepted.

To note declarations of Members’ interests
There were no declarations of interest made.

To confirm and sign the minutes of the meeting held on 22" March 2016
The minutes of the previous meeting were agreed and signed as an accurate
record.

Public Participation

A period not exceeding 15 minutes for members of the public to ask questions or
submit comments

A number of points were made by members of the public in relation to the
allotments. The main points were raised by Mr Ash, Mr Cooper, Mr Edwards, Mr
Cunningham and Mrs Chew.

Members resolved to extend the public speaking by 15 minutes.

Issues were raised in relation to questions of whether the Council would consider
mediation. Statements were made indicating that no rent had been paid but that
some plot holders had made voluntary donations.

To consider matters in relation to the management of three allotment sites in
Crewe and determine the actions necessary to ensure the sites are under the
direct or indirect control of the Council. To consider legal action to recover
allotment rents from individuals who have taken a rent from plot holders without
the authority of the Town Council.

Clir S Yates set out the background to the item under debate and outlined the
Council’s position on management of the three sites.

Chairman’s Initials...................
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Members resolved that the recommendation made by Finance and Resources
Committee be accepted as follows:
1. The lease be left on the table should the other parties wish to take it up.
2. That the Clerk initiate legal proceedings to take back control of Council
land and to secure the recovery of the monies collected over the past
three years from those who had collected it without lawful authority.

15/8/07 To note the date of the next meeting — 10" May 2016 (Annual Council)
Members noted the date of the next meeting.

Meeting Closed: 19:58
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Crewe Town Council
Community and Environment Committee

St Paul’s Community Centre, 8

Hightown, i “ i
Crewe
w1 v N/

www.crewetowncouncil.gov.uk
Tel: 01270 756975

Minutes of the meeting held on 11t June 2015

15/1/01 Present
Clirs Brookfield, Hogben, B Minshall, P Minshall, Jill Rhodes, Straine-Francis and Walton

In attendance: Clir Roberts, Steve McQuade (Town Clerk) and Hannah Marr (PA to
Council)

15/1/02 To elect a Chair and Deputy Chair
Members resolved that Clir P Minshall be elected as Chair and that Clir B Minshall be
elected as Deputy Chair.

15/1/03 To note the terms of reference for the committee
Members noted the terms of reference.

15/1/04 To receive apologies for absence
There were no apologies.

It was noted that Cllr Johnson had resigned from the Committee.

15/1/05 To note declarations of Members’ interests
There were no declarations of interest.

15/1/06 To confirm and sign the minutes of the meeting held on 6 January 2015?
The minutes of the previous meeting were approved and signed as an accurate record.

15/1/07 Public Participation
A period not exceeding 15 minutes for members of the public to ask questions or submit
comments
There were no questions asked.

15/1/08 To review the year to date financial position for the Committee
Members noted the current financial position.

15/1/09 To consider an update in relation to the events programme for 2015/6 including the
Crewe International Festival
The PA to the Council updated members with regard to the events programme. Recent
successes were highlighted such as the Handmade Market and the summer events

! Note that the meeting scheduled for 3" March 2015 was not quorate.
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discussed in detail.

Members agreed that the International Festival will be known as the Crewe Fest.
Members asked for some modifications to the draft event poster.

15/1/10 To consider an update in relation to the illuminations and other matters related to
Christmas 2015.
The Clerk reported on the illumination scheme indicating that:

1) Permission had been received to install fixings on the block of shops adjacent to
McDonalds and confirmation of permission on the New Look/Nat West section is
awaited from the agents.

2) Various new fixings have been put in place in readiness for the expanded scheme.

3) Pull testing on fixings has been completed and certificate provided.

4) Refurbished motifs for Nantwich Road are being procured as requested.

5) Redundant materials had been disposed of in line with the request from the
working group.

6) Refurbishment of the Christmas Tree is underway.

7) The Clerk had spoken to Cheshire East to check that the development of the Royal
Arcade would not impinge on Christmas 2015.

The PA to the Council reported that the plans to close Delamere Street for the switch on
event were in hand.

15/1/11 To consider matters related to arrangements for Remembrance Sunday 2015
Members noted that the Town Council are responsible for organising the event this year.

Members asked that checks are made to make sure that the Municipal Building will be
made available on the day

15/1/12 To consider an update in relation to activities related to WW1 commemorations.
Members noted that the Working Group would be meeting on 14 July.

15/1/13 To consider recommendations from the Grants Working Group in relation to grant
applications submitted to the Council:
a) Shavington Youth Club - £1000
b) Claughton Avenue Allotment Association - £500

Members resolved that:

a) Shavington Youth Club be asked to provide more information on sources of other
funding and to provide more evidence of impact on the parish of Crewe and how
many people from Crewe would benefit.

b) The Clerk talk to the site representatives about potential other options

15/1/14 To consider matters related to the governance arrangements for awarding grants
Members resolved to confirm the membership of the grants Working Group as Clirs P
Minshall, B Minshall, Hogben and Walton.

Members agreed that the Working Group meet with the Mayor’s PA to review the
administration of the Grants Scheme and recommend any necessary policy adjustments.

15/1/15 To consider matters related to the formalisation of relationships with Community Groups
(Cllr Brookfield)
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Members requested that formal agreements be put in place with major partners to define
respective responsibilities. Draft versions are in development and Members asked that

these documents are presented to the next meeting.

15/1/16 To note the date of the next meeting — 13™ October 2015.
Members asked for an additional meeting on 30" July.

Meeting Closed: 21:04
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Crewe Town Council

Community and Environment Committee
St Paul’s Community Centre,

Hightown,
bt o
EC@YZ oy

\/

www.crewetowncouncil.gov.uk
Tel: 01270 756975

Minutes of the meeting held on 30 July 2015

15/2/01 Present
Clirs Hogben, Houston, B Minshall, P Minshall, Jill Rhodes, Straine-Francis and Walton

In attendance:
Clir Roberts, Steve McQuade (Town Clerk) and
Hannah Marr (Community Engagement Officer)

15/2/02 To receive apologies for absence
Apologies were received from ClIr Brookfield

15/2/03 To note declarations of Members’ interests

ClIr Straine-Francis declared a non-pecuniary interest in relation to the grants item due to
being a member of the Royal British Legion Crewe Branch.

15/2/04 To confirm and sign the minutes of the meeting held on 11 June 2015
The minutes of the previous meeting were approved and signed as an accurate record

15/2/05 Public Participation
A period not exceeding 15 minutes for members of the public to ask questions or submit
comments.

No questions were asked
15/2/06 To receive and consider feedback on the Intergenerational Project (Young Actors)

Members received a presentation from Geoff Smith and Neil Phillipson of Young
Actors/TYA Creative. The presentation related to an Intergenerational Project grant
funded by the Town Council during the financial year 2014/2015 involving local residents
from Pickmere Court and students from St Thomas More Catholic High School.

Members agreed that Clirs P Minshall, B Minshall, Walton and Houston meet with Young
Actors/TYA Creative to assist in the formulation of a proposal for the next meeting to
build upon the work already undertaken.

L ClIr Jill Rhodes joined the meeting at the start of this item.
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15/2/07 To receive and consider feedback from Creative Crewe in relation to the Picnic in the Park
Event and to consider an update on preparations for the Family, Fit and Fun Day.

Members received feedb