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1. Report Summary 
The need to develop business cases for funding for potential capital and regenerative projects in Crewe has 
been approved by council and the spend agreed. This report gives some details on the procurement process 
and considerations to secure some specialist expertise to achieve this aim. The committee is asked to 
consider how to progress from this point. 
 
2. Background 
To maximise opportunity for attracting grant funding and inward investment, Crewe Town Council has 
resolved on 30th March 2021 to invest in the development of project business cases to be ready and in a 
position to take advantage of grant and funding opportunities for Crewe. 
 
This work will place Crewe in a strong strategic position and also clarify the priorities that can be matched 
with opportunities for attracting investment 
 
To achieve this, the Council will consider the resource requirements, options and level to which the council 
will invest in preparing for emerging funding streams. 
 
At the Finance and Governance Committee of 8th June 2021 a budget of £15,000 was recommended and 
approved at Council on 26th June 2021 
 
3. Position 
Crewe has attracted significant regeneration investment funding in the recent past, but this has identified 
that numerous priorities have not been defined in to deliverable interventions/projects for delivery. 
 
This means that often the town is not ready to access funding streams effectively or efficiently. 
 
To address this, it has been discussed by members and the Town Board that funding the initial preparation 
of business cases and project definitions would place Crewe in a position to access relevant funding as it 
becomes available, potentially building mixed-source funded projects. 
 
The preparation of business cases will depend on the deliverability and viability of projects, with the business 
case identifying the resources required and project delivery plans. The format of the plans will be in a format 
compatible to the mainstream of current funding body application processes. 
 
 
 
 
 
 



Crewe Town Council has identified its priorities in its adopted corporate strategy and theses are: 
 
Strategic Goals 
1. A Town To Live In – looking at housing quality; health and wellbeing; and community safety 
2. A Town To Work In – focusing on employment and employers as well as the strategic delivery and 

development of the built environment 
3. A Town To Enjoy – This highly focus and engaged area relates to the public realm and public open 

spaces; Leisure and sports facilities; recognizing, protecting and promoting the town’s heritage and 
associated assets; and developing the town’s arts and culture opportunities and activities. 

4. A Community With Pride – Providing a unified voice for Crewe and working with the community 
5. A Council To Deliver – This aspect identifies Crewe Town Council as a direct service delivery authority 

of the future; identifies the ambition for the town (e.g. city status); and seeks to ensure transparency 
and accessibility to council. 

 
In recognising these strategic goals there are a number of clear areas to identify as initial project themes (not 
exhaustive and can be expanded or amended): 
 
• Public Realm Improvements – identifying key gateways and opportunities for improvements of scale 

that will add economic, social and environmental value 
• Leisure – parks and public open spaces that can be improved for greater engagement and access to 

outdoor leisure 
• Sports and Recreation – Developing current assets in line with ambitions for the provision of exception  

sports and leisure facilities that increase achievement, participation and access to leading edge 
facilities 

• Travel – Noting that the strategic highways authority has the responsibility for main highways, and the 
railways are separately authorised and developed, the consideration here would eb for interventions 
and projects that support sustainable travel, active travel and improved gateways. 

• Heritage – seeking to maximise the transport and production heritage of the town as well as the social 
heritage, this aspect could identify means to enhance the heritage offer to drive tourism interest as well 
as promote the long production skills culture of the town. Additionally, finding viable futures for 
heritage buildings and sites in the town. 

• Sustainability – linking with active travel as well as finding interventions that support a net gain in 
biodiversity, actively seeks to reduce or offset the council’s and the towns CO2 emissions and promotes 
greater engagement in sustainable lifestyles. 

 
Following approval, expressions of interest were sought from suitably experienced specialists (Expression of 
Interest notice and businesses contacted attached at Appendix 1) 
 
Only one expression of interest was returned (enclosed at Appendix 2) 
 
 
  



4. Equality Impact 
The provision of any aspect of funding would meet all equality and diversity aims. Consultation and 
engagement relevant to any projects would be carried out. All council services are delivered in an accessible 
form for the benefit of all in the community. Projects would seek to ensure equality and funding will usually 
be dependent on demonstrating this 
 
5. Sustainability Impact 
Projects would seek to ensure sustainability and funding will usually be dependent on demonstrating this. 
 
6. Community Impact 
The opportunity to deliver prepared and ready project business cases and plans will benefit the community 
of Crewe by having a council that is in a position to be responsive to developing opportunities and meet the 
ambitions of the town. 
 
7. Governance 
Crewe Town Council Corporate Strategy (2020 – 23) 
Localism Act (2011) 
Crewe Town Council Financial Regulations 
Finance & Governance Committee Terms of Reference 
 
8. Resource Impact 
An approved budget of £15,000 
Officer time for delivery 
Member oversight 
 
This will be a desk-based exercise, requiring engagement with partners and agencies with the necessary data 
and supporting information; engagement with the community, councillors and partners to build an 
understanding of opportunities, expectations and past learning; sharing progress to ensure stakeholder 
engagement; identifying funding parameters, deliverables and funder formats; and finally the completion 
and formatting of business cases ready for approval and then awaiting funding opportunities. 
 
Additionally, throughout this process, keeping a view on funding opportunities as they arise or are 
anticipated. 
 
It is anticipated that the work would take 6 to 12 months 
 
9. Consultation/Engagement 
Through the process key stakeholders, members, partners, community leaders and broader community 
will be engaged and consulted. 
 
10. Wards Affected 
All – potentially focused on Crewe Central 
 
11. Conclusions 
Having received only one response, the committee has the option to appoint Geonomics Ltd on a contract 
value up to £15,000. There will be a need for clear understanding and definition of project outputs to ensure 
the project delivers viable business cases. 
 
The consideration for an internal resource is limited by the physical constraints of the office space and the 
small field of expertise to recruit from, which would be expected to lead to delays in delivery. 
 



On this basis, should the committee seek to progress with the approved spend, the appointing Geonomics 
Ltd to deliver business cases and feasibility studies for a group of potential projects would the likely most 
viable approach. 
 
As well as the Town Clerk, it is recommended that at least 2 Councillors are engaged in oversight for reporting 
to committee on progress and delivery. 
 
12. Consideration Sought 
i. The agreed way forward for delivery – either Geonomics Ltd or recruitment of an internal resource 
ii. Selection of at least 2 members to provide some project oversight in partnership with the Town Clerk 
 
 
  



APPENDIX 1 
 
A. Expression of Interest notice issued 22/6/21 
 

Call For Expressions Of Interest 
 
The researching, scoping, funding viability and building the business cases for large scale projects in Crewe 
in preparation for funding applications 
 
Crewe Town Council is seeking appropriately skilled and experienced professional(s) or organisations that can provide 
the insight and engagement to build the council’s portfolio of project business plans in readiness for funding 
opportunities. 
 
Crewe will be come an HS2 hub as part of the HS2 rail development. Additionally, Crewe has recent success in attracting 
strategic regeneration funding from Future Highstreets as well as submitting funding bids for the Town Investment 
Plan and preparing for the Levelling Up Agenda. The New Crewe Brand, led by Crewe Town Council in partnership with 
local stakeholders, draws on the town’s industrial and transportation heritage and identifies that Crewe is a town that 
gets things done together. The town council’s corporate strategy identifies a number of priority themes for future work 
and projects. 
 
It is expected that the following work is required: 
1. Scoping – gathering an understanding of opportunities in Crewe for projects (which may or may not have already 

been discussed) that meet the community’s aims and the strategic objectives of the council and its partners but 
that have as yet not been further defined in to deliverable projects. Providing some definition to these projects 
and giving an initial detailed assessment of the potential viability of the projects and the sources of funding they 
might be suitable for. 

2. Deliverability – building on the Scoping phase, gathering more detailed information that will inform a 
prioritisation of projects based on assessment of how realistically deliverable the projects are judged to be, 
based on evidence and understanding. 

3. Feasibility and Business Cases – Creating a portfolio of deliverable projects that have in place a detailed business 
case and feasibility study, with the requisite supporting information in readiness for funding opportunities. 
Additionally, this phase should include a funding landscape assessment, identifying suitable current funding 
sources as well as insight in to expected or anticipated funding sources. 

The above phases are a suggested structure, but expressions of interest can redefine the expected phases, with an 
explanation of your process and recommendations. 
 
Expressions of interest should include: 
1. Organisation/Key Person details and suitability 
2. Proposed approach 
3. Fee structure 
4. Estimated fees based on the expression of interest, detailed to each phase of work. 
5. Examples of relevant experience and delivery of comparable work 

On the basis of responses, Crewe Town Council intends to progress the work required, subject to final budget approval. 
  



Interested parties can contact townclerk@crewetowncouncil.gov.uk for more information or clarification prior to the 
closing date of 16/7/21. 
 
Please return your completed Expressions of Interest by 12pm Friday 16th July 2021 to: 
Town Clerk 
Crewe Town Council 
1 Chantry Court 
Crewe 
CW1 2DL 
Email: townclerk@crewetowncouncil.gov.uk  
 
B. Businesses contacted 
 
31 Ten Consulting 
Aspinall Verdi Consulting 
BWB Consulting 
Cushman Wakefield 
Geonomics 
Kim Penfold 
Laurel regeneration 
Pulse Regeneration 
Ridge Regeneration 
Seamus Cleary 
Wavehill Consulting 
 
The information was also posted on the council’s website www.crewetowncouncil.gov.uk  
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APPENDIX 2 
 
Received response 
 

Crewe Town Council 
Expression of Interest 

 
Contents 
1. Information about Geonomics and key personnel 
2. Proposed approach. 
3. Fee structure. 
4. Estimated fees breakdown. 
5. Examples of relevant experience. 
6. Consultant CVs 
 
1.Geonomics Ltd and key personnel. 
Geonomics is a specialist regeneration and economic development company. It was established in 2007 by 
Geoff Edge, Managing Director of Geonomics. During the past fourteen years we have carried out a very wide 
range of assignments. These have included helping to devise town development strategies and evaluating 
urban renewal projects. For example we worked with Church  Stretton Town Council to produce a strategy 
for the town, including the creation of a visitor centre, which was to be shared with the National Trust and 
local businesses such as cycle hire and walking holiday providers. It would have also served as a base for a 
shuttle bus to the Carding Mill Valley, a key access point to the Long Mynd, which was becoming very 
congested with visitors arriving in cars. 
 
In Ludlow we produced a business plan to restore a semi derelict water mill on the banks or the River Teme. 
This was a key site in the town below the castle. The mill has now been restored and contains a well used 
café, an undershot water wheel and meeting space for local community groups. 
 
In Knighton, Powys we worked with the Town Council to produce a tourism strategy for the town. It is located 
on Offa’s Dyke, the long distance footpath which runs the length of the Welsh border. Usage of the path, which 
was the main source of visitors to the town, was badly affected by foot and mouth disease. The strategy was 
designed to encourage more walkers to stop in Knighton and use the local facilities, including the shops, 
restaurants and accommodation. 
 
Currently we are carrying out three evaluations of National Lottery Heritage Fund projects. These are the 
restoration of Skelton High Street, East Cleveland to reflect its Victorian heritage. In Redcar we are evaluating 
the restoration of the walled garden on the council owned Kirkleatham Estate as a major new visitor 
attraction. Apart from the garden itself, it will have a restaurant and provide training for horticultural and 
catering apprentices. The final project is the restoration of Bishopwearmouth, the original settlement from 
which Sunderland grew. To date the Town Park has been remodelled to show the layout of the original village 
and two grand Edwardian public houses have been restored. The next phase will see the restoration of shop 
fronts in High Street West, including the Empire Theatre. 
 
 
 
 
 
 
 



The Team. We have a very experienced group of consultants each of whom brings their particular expertise 
to solving problems. 
 
Geoff Edge BA, FRGS, MIED, the Managing Director of Geonomics, would act as Project Director and principal 
contact point. He is currently carrying out three Lottery Heritage Fund evaluations. The restoration of 
Kirkleatham Walled Garden in Redcar, involves the garden restoration, the creation of a visitor and training 
facility and a restaurant. He will shortly be producing the third annual evaluation report on the restoration of 
Bishopwearmouth, a historic area of Sunderland. He is currently carrying out the Final Evaluation of the 
Skelton Townscape Heritage Project in Cleveland.  In Herefordshire he produced town strategies for 
Bromyard, Leominster, Ledbury and Kington. In Shropshire he produced strategies for Newport and Church 
Stretton, while in Gloucestershire he produced the Newent strategy. He also worked with Knighton Town 
Council to develop a tourism strategy, including bidding for funding. 
 
John Poole MBA, MMRS, MCIM, DipM is the market research expert in the team. He would help design any 
surveys you may require and advise on the information that needs to be collected. This could include devising 
and executing online surveys of potential users of proposed facilities and of the local community. He is the 
owner and Managing Director of Oakham Research. He has a wealth of experience in the research arena. He 
is a full member of the Chartered Institute of Marketing and of the Market Research Society. 
 
He has held director level posts for specialist market research agencies Lorien Research and RMG Clarity. He 
is currently working on the Kirkleatham Walled Garden and Skelton evaluations. In Skelton he has organised 
an online survey of users of Skelton High Street and a survey of businesses located there. 
 
Dr Chris Newis MSc, PhD is a specialist in community engagement and research. He was a practice fellow of 
the Third sector Research Centre at Birmingham University, where he worked on mapping local community 
action organisations. Recent work has involved providing insight and strategy advice for leading charities in 
the care, health and education sectors. 
 
In the last ten years Chris has worked on leading UK research projects for Kantar Media, GfK, ONS and the 
NHS, gaining experience in community consultation, focus group work and online and offline survey 
methods. 
 
During his career he has generated a body of writing including’ Towards a paradigm shift in social enterprise’ 
(LAP2011) a study of local communities running public services. 
 
Chris would focus on the community engagement element of projects, which is often required as part of bids 
for funding and subsequent project implementation. 
 
Gerald La Touche MA has extensive working knowledge and experience in the civil service and the public 
sector. He has experience of the complete economic development cycle; corporate planning and budgeting, 
consultation, action planning, monitoring, evaluation, risk management and reporting. 
 
He spent almost a decade at the West Midlands Regional Development Agency in the positions of Regional 
Economic Strategy Manager and Senior Planning and Performance Advisor. During that time he produced 
two Regional Economic Strategies for the West Midlands and developed the Action Plan with regional 
partners and stakeholders such as government departments and local authorities. He developed a policy 
evaluation framework for each of the fifteen policy areas. He also has experience in environment policy and 
initiatives. 
 
Gerald would advise on the application for funds and the policy framework within which any renewal projects 
need to fit. 
 



We also work on a regular basis with the Department of Planning at the University of Liverpool and would 
draw on their expertise as required. For example Dr Gareth Abrahams is working with us on the 
Bishopwearmouth Project in Sunderland. He is a qualified architect. Gareth is currently a lecturer in the 
Department. His research focuses on heritage design and evaluation, and the design, development and 
assessment process more broadly. 
 
Full CVs are set out in Section 6. 
 
2. Proposed approach 
The approach taken in researching, scoping, establishing viability and developing business plans for 
funding will vary from project to project. Hence the methodology set out here is a generic one, but reflects 
how we have approached similar assignments. 
 
Stage One. Inception Meeting 
Before beginning work we would wish to have an inception meeting with the Town Council. The objective of 
the meeting would be to: 
• Gain an understanding of the Council’s vision for Crewe. 
• Discuss the portfolio of business plans you wish to have developed. 
• Agree an initial priority order for business case development. 
• Explore what funding you currently have available from Future High Streets and other sources. This is 

important because some projects require different levels and types of match funding. 
• Agree the methodology to be used in carrying out the assignment. 
• Set up liaison and reporting arrangements. 
• Agree the timetable and fees for the work. Given that a number of business plans will be developed, you 

may wish to agree timetable and fees on a project by project basis. 
 
Stage Two. Project Prioritisation 
We would review the list of potential projects and rank them according to priorities set by the Town Council, 
availability or ease of obtaining funding and ease of implementation. In our experience there are some 
circumstances where lower ranking projects can be implemented more quickly than major ones. Progressing 
these develops momentum and a belief in the local community that regeneration programmes are going to 
take place. Conversely major projects which are hard to progress for whatever reason discourage potential 
partners and participants in the regeneration process. 
 
Stage Three. Desk Research 
For each project we would carry out desk research to establish the past history of the site or building and any 
spent or current planning permissions. We would also look at any previous regeneration attempts and the 
reasons they were not successful. 
 
Stage Four. Business Plan Development 
The next step would be to develop a business plan. It would include: 
• Possible use of the site/ building. 
• An assessment of any likely capital costs. 
• Maintenance and running costs. 
• Potential users of the facilities being created. 
• Forecast income streams by source. 
• Five year projection of income and expenditure. 
• Overall assessment of viability in terms of costs and uses. 
 
 
 



Stage Four. Exploration of funding sources 
Having developed a business plan, we would explore potential funding sources. There are a number of 
sources of regeneration funding available each with their own rules. This usually means that plans have to be 
modified to reflect their requirements. We would agree with you which funding sources to bid for and help 
prepare the funding application. 
 
Stage Five. Project implementation 
We would assist you in the project execution stage if required. 
 
3. Fee structure 
Our fees are £400 a day. As we only use senior consultants this applies to all of the team members. Where 
there is a need for survey work, this is included within the day rate. 
 
For each project we would draw up a detailed method statement, breakdown of activities by consultant and 
a table of days and fees to be charged for each activity. We are also happy to work within a framework where 
the Town Council sets a budget and we set out what consultancy work can be done within that. 
 
Alternatively we can work on a call off basis, where you pay Geonomics our standard day rate for each day 
that we work for you. 
 
Methods of setting fees can be varied on a project by project basis to reflect your needs. 
 
4. Estimated fees breakdown 
Fees will vary according to the number of days spent on each project.  
5 days x 400 £2000 
15 days x 400 £6000 
30 days x 400 £12,000 
Most of our assignments fall within the range of £5000 to £25,000. 
 
As stated in the previous section, we would provide you with a detailed breakdown of days and fees for each 
assignment. 
 
5. Examples of relevant experience 
Set out below are examples of current and past projects. 
 
Evaluation of Worcester Community Trust and Business Plan Support.  
We were commissioned to carry out a review of the operations and performance of Worcester Community 
Trust. The Trust operates six community centres in deprived parts of Worcester on behalf of Worcester City 
Council and provides a range of other youth and community services for deprived groups. They are designed 
to address issues such as lack of skills, social isolation, domestic abuse, anti-social behaviour and other social 
issues. Our evaluation concluded that the Trust offered a very important range of facilities and services to 
deprived and marginalised groups in Worcester. However we felt there was a need to reshape the way the 
centres were used. We proposed extending the range of some centres, maximising building efficiency and 
renegotiating some contracts to enhance viability. 
 
Church Stretton Visitor Centre Feasibility Study 
Geonomics was commissioned by Church Stretton Town Council to carry out a feasibility study for the 
creation of a visitor centre. There has been a long standing recognition that Church Stretton has considerable 
potential to enhance its role as a tourist centre. It is the only town in the Shropshire Hills Area of Outstanding 
Natural Beauty and its location in the valley between the Long Mynd and Caer Caradoc makes it an ideal 
centre for visitors to the area.  
 



We examined proposals to increase sustainable tourism, looked at existing visitor centre provision and 
consulted a wide range of stakeholders on whether they felt a new visitor centre was needed and where it 
should be located. From these discussions we developed a concept of what a new centre should contain. The 
National Trust was eager to be a partner and to use the centre as the base for a shuttle bus to the Long Mynd, 
where parking spaces were limited. We also envisaged private companies which provide cycle hire, glamping 
sites and walking holidays sharing the building. 
 
We then examined potential locations both in the town and on the A49, which passes the entrance to the 
town and is the main road between Hereford and Shrewsbury. 
 
 Mill on the Green Feasibility Study and Business Plan 
This project involved the development of a business plan and feasibility study that focused on the potential 
redevelopment of an underused mill, based at Dinham Millennium Green, in Ludlow. The study included desk 
research and wide scale stakeholder consultation, a locally held public consultation event, a visitor survey 
and ongoing concept development, overseen by a local project Steering Group. 
 
It was hoped that the redeveloped centre would provide a River Interpretation Centre (as the site includes a 
weir), demonstration of hydro-electric power through the waterwheel, a local café, meeting space and the 
potential for the centre to operate as a base for a local environmental field centre, which will include 
educational, cultural and environmental discovery walks and opportunities for research.  
Restoration of the mill has now been completed. 
 
Skelton Townscape Heritage Project 
This is an ongoing evaluation of a Heritage Lottery funded project to restore the Victorian character of Skelton 
High Street. Grants are being offered to retail and other commercial property owners to restore the original 
appearance of their properties. In addition there are improvement works to the public realm and a 
programme of activities to engage the local community in the project. 
 
We worked with the Project Manager to set baselines against which progress is being measured. This included 
designing two questionnaire surveys. One was of property owners and shops in the High Street to ascertain 
their views on the project and their willingness to undertake frontage modifications. The second was of 
visitors to the High Street in order to ascertain their views on the current state of the High Street, how often 
they visited and the improvements they would like to see as a result of the project. These surveys have been 
repeated as part of the final evaluation. 
 
We produce annual reports of progress against the baselines and also make an assessment of how the project 
is being managed and the functioning of the Partnership Board, which is overseeing the project. This includes 
commenting on problems which have been encountered during programme implementation and how these 
have been overcome. The most serious of these, which could have jeopardized the entire project, was the 
grant clawback regime originally required by the Lottery. This was leading to a low take up of improvement 
grants. Clawback terms have now modified with the result that more premises owners have agreed to accept 
grants for frontage improvement works. 
 
We are now producing a final evaluation report assessing the impact of the project against the objectives set 
by the National Lottery Heritage Fund. 
 
 
 
 
 
 
 



Evaluation of the Bishopwearmouth Townscape Heritage Scheme 
We are carrying out the evaluation of the Bishopwearmouth Townscape Heritage Scheme in Sunderland. This 
focuses on the revitalisation of the original settlement in the area. It involves providing grant aid to the 
owners and tenants of historic buildings, the redesign of Town Park to show the original layout of the village 
and a programme of community activities and training. We worked with the Project Officer to review the 
baselines and outputs which had been set for the project and remove, with the Lottery’s approval, ones which 
were outside of the control of the project. 
 
The third annual evaluation of progress is now being carried out. The Dun Cow and The Peacock, two grand 
Edwardian public houses, which are key buildings in the project area, have now been restored. The Town 
Park has been remodelled to show the original settlement layout and has become an attractive recreational 
space. The Minster wall has been restored and work is now underway to restore and replace the wall at the 
rear of the alms-houses. The next phase of work will see the restoration of the Empire Theatre and Box Office, 
together with other premises fronting onto High Street West.  
 
Evaluation of the Kirkleatham Walled Garden and Infrastructure Project 
This project is designed to transform the historic Kirkleatham Walled Garden into a commercially operated 
cultural attraction. It involves not only the restoration of the garden, but also the creation of a catering and 
horticultural academy and an upmarket restaurant, which will be run by the private sector. The project will 
also involve the creation of a new access road and two car parks. It forms part of the ongoing restoration of 
the Kirkleatham Estate, which is owned by Redcar and Cleveland Council. 
 
Building and restoration work is now complete. We have worked with Redcar Council to develop a series of 
baselines and performance measures. These will need to meet the requirements not only of the National 
Lottery Heritage Fund, but also of the Coastal Communities Fund and the Tees Valley Combined Authority, 
which is the principal funder. While the physical indicators are relatively easy to establish, such as the 
restoration of the Walled Garden and the original bothies, there are other measures to be agreed on. These 
include the number of apprenticeship and other qualifications obtained from the training facilities on site; 
the number of volunteers and local organisations, such as schools, engaged with the Walled Garden; and the 
visitor numbers and commercial revenue generated by the entire scheme.  
 
We will assess performance, alongside an officer funded by the National Lottery Heritage Fund, for the whole 
of the project’s life. 
  



 6. Consultant CVs 
Full CVs of the consultants who would work on projects are set out below. 

 
       GEOFF EDGE PRINCIPAL CONSULTANT 
  
        QUALIFICATIONS 
 
BA (Hons) Geography, London 
University (LSE) 
 
Postgraduate Research, 
Birmingham University 
 
Fellow of the Royal Geographical 
Society 
 
                 KEY SKILLS 
 
Programme Evaluations 
Skill Surveys 
Business Surveys 
Baseline Studies 
Rural Regeneration 
Feasibility Studies 
Business Support 

Geoff Edge is a highly experienced economic development and regeneration 
specialist, who has thirty four years’ experience as a consultant. He has 
carried out a wide range of assignments for local authorities, community 
organisations and private businesses across the UK. 
 
 He has wide experience of both the public and private sectors, having held 
office nationally, as Parliamentary Private Secretary in the Department of 
Education and the Privy Council Office. He also served as Chairman of the 
Economic Development Committee of the former West Midlands County 
Council and as Leader of Walsall Metropolitan Borough Council. In 1982, he 
set up WM Enterprise, a venture capital and consultancy company. He is now 
the Managing Director of Geonomics, which provides consultancy services to 
both public and private sectors. 
 
He has worked on a wide range of evaluation, strategy and business planning 
assignments. This includes working with Knighton Town Council to produce 
a tourism strategy and producing town strategies for Church Stretton and 
Newport in Shropshire, Ledbury, Leominster, Bromyard and Kington in 
Herefordshire and Newent in Gloucestershire. In Ludlow he produced a 
business plan for the restoration of a semi derelict watermill on the banks of 
the River Teme. Currently he is evaluating National Lottery Heritage Fund 
projects in Skelton, East Cleveland, Redcar and Sunderland. 
 

  



 
JOHN POOLE 

 
MARKET RESEARCH CONSULTANT 

  
QUALIFICATIONS 

 
MBA – Business & Finance 

Aston University 
 

Chartered Institute of Marketing 
Diploma 

 
HND in Business and Finance with 

Distinction  
Sandwell College 

 
Full Member  

Chartered Institute of Marketing 
 

Full Member  
Market Research Society 

 
 

                 KEY SKILLS 
 

Market Research Methods 
Business to Business Surveys 

Questionnaire Design 
Data Analysis 

 

John is the owner and Managing Director of Oakham Research. He ensures 
that we continue to deliver a high quality service to all our clients. John has a 
wealth of experience in the research arena and holds an MBA from Aston 
University. John is a full member of the Chartered Institute of Marketing and 
a full member of the Market Research Society. 
 
As a dedicated research professional, John can demonstrate over 20 years of 
research experience both agency and client side. John spent two years 
setting up and running the Audi telephone customer satisfaction programme 
and has instigated and managed multi country international research 
projects. His career includes market research posts for Staples Direct, 
Halfords and Barclaycard. He has also held Director level posts for specialist 
Market Research agencies Lorien Research and RMG Clarity. 
   
John also demonstrates extensive experience of social and public sector 
research including citizen’s panels and regeneration studies. Projects John 
has managed include B2B customer evaluation on behalf of Scottish Water, 
planning consultations on behalf of PI Renewables for Wind farms and 
customer satisfaction studies for British Telecom. John has worked with a 
variety of clients, including Central Government Departments (e.g. New Deal 
for Communities) and numerous Local Authorities across England and Wales. 
 
He is currently working on the evaluations of the Bishopwearmouth 
Townscape Heritage Scheme and the restoration of Kirkleatham Walled 
Garden. In both cases this has involved assisting in the establishment of 
baselines and agreeing how project performance will be monitored. 
 
He has also recently completed a public and business survey to obtain views 
on the Skelton Townscape Heritage Project, which is nearing completion. 
 

 
Dr CHRIS NEWIS COMMUNITY ENGAGMENT AND RESEARCH CONSULTANT 

 Chris specialises in community consultation and social enterprise. 



QUALIFICATIONS 
PhD. 

Organisational development and 
research 

University of Wolverhampton 
 

MSc 
 Strategic Business Development 

University of Wolverhampton 
 

Diploma in management 
Oxford Brookes University 

 
Chartered Fellow CIPD   

 
                     KEY SKILLS 

Market Research Design 
Strategy analysis 
Customer insight 

Community Engagement 
 

Most recently, he has been providing insight and strategy advice for leading 
charities in the care, health and education sectors, having previously advised 
global brands on employee engagement strategies. In 2019 Chris’s work in 
organisational development was recognised with a certificate of merit from 
CIPD, of which he has been a fellow for over twenty years. 
 
In the last ten years Chris has worked on leading UK research projects for 
Kantar Media, GfK, ONS and NHS, gaining experience in community 
consultation, focus group work and online and offline survey methods Chris 
has long experience in co-operative development, social enterprise and 
community research, having been a practice fellow of the Third Sector 
Research Centre, Birmingham University, where he worked on mapping local 
community action organisations. 
 
During his career Chris has generated a body of writing, including Towards a 
paradigm shift in social enterprise’ (LAP, 2011) a study of local communities 
running public services and more recent work on automation and the care 
sector, published by NCVO. 
 
 
 
 

 
 
  



GERALD LA TOUCHE 
 
 
QUALIFICATIONS 
 
MA (Hons) International Relations: 
Globalisation and Governance, 
University of Birmingham. 
 
Diploma Environment and 
Development, Open. 
 
Post-Graduate Certificate: 
Economics for Foreign Policy, 
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